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Pabouast mporpamMmma AUCIUITIMHE pa3paboTaHa B COOTBETCTBHH C:

- @enepanbHBIM TOCYJApCTBEHHBIM O0Pa30BaTEeNIbHBIM CTAHAAPTOM BBICIIEIO 00pa3oBaHUS —
MarucTparypa Mo HampaBieHuto noarotoBku 38.04.01 DkoHOMHKA, YTBEPKACHHBIM MPUKA30M
MunuctepcTBa Hayku U Bbicuiero o0pazoBanus Poccuiickoit @enepauuu Ne 939 or 11 asrycra 2020
roja;

- y4eOHBIM TIJIaHOM (3a04HOM (opmbl 00ydeHus) 1o HampasieHHio moarotoBku 38.04.01
DKOHOMMKA, HAllPaBJICHHOCTh «bU3HEC-aHAIN3 B SKOHOMUKE U (PHHAHCAX).

Pabovas mporpamMMa IUCIHMIUIMHBI BKIIIOYAeT B ce0s OLIEHOYHBIE MaTepUabl Ui MPOBEICHHS
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH W MPOMEXYTOUYHOH arTecTanuu mo mucuuiuinae (m.7 OneHo4HbIe
Mmarepuasbl (POHI OLEHOYHBIX CPEACTB) JUIS TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEKYTOYHOMN
aTTECTaIuu).

Aptop: 2.B.KoHnykoBa, KaHAMAAT 3KOHOMHYECKHMX HAYK, JOIEHT Kadenpbl «HKeHepHBIN
OU3HEC M MEHEDKMEHTY
(ykazarp ®UO, yueHyro cTeneHb, y4eHOE 3BaHUE WIH JOJKHOCTD)

ITporpamma omobpena Ha 3acemanuu Kadenapsl «HXKEHEpHBIH OHW3HEC M MEHEIHKMEHTY
(mpotokoi Ne 8 ot 20.03.2026).



1. IlepeyeHb NJIAHHPYEMBIX Pe3y/JbTATOB 00y4eHHSs 110 JUCUMILJIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pPa30BaTeIbHON NMPOrpaMMbl

1.1. Illeab ocBOEHUS M CIUATNIIUHBI
L{enstMu OCBOCHHMSI TUCITUTUTHHBI SIBJISICTCS .

- (dopmupoBanue y oOydaromuxcs MpodecCHOHANbHBIX KOMIETCHUUH, HEOOXOIMMBIX s
peleHus CIEeaYIONMX 3aad NPoPecCHOHATBHOMN NesITETbHOCTH.

0oJacThL Tunel 3aga4 3agauu npogeccuoHANbHOM AesITeJIbHOCTH
npogecCHOHATBLHOM | NMPO(pecCHOHATbHOI
AesiTeJIbHOCTH (110 AeATeJIbHOCTH
Peectpy
MunTtpyna)
08 ®duHaHChH 1 AHaJIUTUYECKUI Pa3paboTka MeTOIMK MPOBEICHUS aHAITN3A
HSKOHOMHKA SKOHOMMYECKHUX MPOLIECCOB

[ToaroToBka 3KCIEPTHBIX 3AKIOUYECHUN HA OCHOBE
MOJYYEHHBIX PE3yJbTaTOB aHAJIM3a

VYrpaBneHue pucKkaMu U KOHTPOJIb KaueCcTBa Mpu
BBIITOJTHEHHUH 3aJIaHNM, CBSI3aHHBIX C
poeCCHOHATTLHON IEATEIIEHOCTHIO
[IpoBeaeHue oneHkKn 3(h(HEKTUBHOCTH ITPOCKTOB C
y4eToM (pakTopa HEONPEIeIICHHOCTH

K ocHOBHEIM 3aga4yaM H3YUCHUA JUCHUINIMHBI OTHOCHUTCA MOAIOTOBKaA 06y11a10m1/1xc;1 K
BBITOJIHCHHUIO CJICAYIOMIUX TPYAOBBIX Q)YHKHI/II‘/’I B COOTBCTCTBHHU C HpO(l)CCCI/IOHaHLHBIMI/I CTaHJapTaMu.

HaunmeHoBanue Koa, HanmeHnoBanue u Kox n HaumMeHoBaHue TPYI0BbIX
npo¢ecCHOHAIBHBIX YPOBEeHb KBaJIM(pUKauu (yHxuuii, Ha KOTOpBIE
crangapros (IIC) OT®, na koropbie OPHMEHTHPOBAHA IMCUUILIMHA
OPHEHTHPOBAHA
AMCUMILIMHA

08.037«busHec-aHATUTUK»

F, Aranmutuyeckoe
oOecnieueHne pa3paboTKu
CTpaTeruyu U3MEHEHUN
opraHuzamuu, /

F/01.7 Onpenenenue HanpaBaCHHM
Pa3BUTHSI OpTaHNU3aALUN

F/02.7 Pa3zpaboTka cTpaTeruu
yIIpaBJICHUS] H3MEHEHUSIMH B
OpraHu3aluu

1.2. IlepevyeHb NJIAHNPYEMBIX Pe3yJIbTATOB 00y4YeHUsI 110 JUCHHILIHHE

B pesynbraTte OocBOeHHS IUCIUIUIMHBI Yy oOyuaromierocsi Gopmupyercs mnpodeccuoHanbHas
kommeteHrms [1K-1. Coxepkanue yka3aHHON KOMIICTCHIIMM W TIEPEUYCHBb TUIAHUPYEMBIX PE3yJIhbTaTOB
oOyueHus 0 JaHHOW AUCLUILTUHE MpeAcTaBleHbl B Tabmuie 1.

Tabnuna 1 — [Inanupyemsbie pe3ynbTaThl 00yUEHUS 110 AUCIIUILUINHE

Ko n Konx m HammeHnoBaHme
HaNMEHOBaHHE HHIMKATOpA
KOMITETEHIIUN JOCTHKEHUS
KOMIICTCHIINU

IInanupyemsble pe3yJbTaThl 00y4eHHS 1O
AUCHUILINHE

I1K-2 Criocoben T1K-2.1. 3HaeT OCHOBHBIE

L4 3HaeT MCETOJHUKHU OLICHKHU ACATCIIBHOCTH

obecnieunBaTh HampaBJICHUS Pa3BUTUA OpraHusannu B COOTBCTCTBUH C

AHATHTHICCKUMH opraHu3aLun pa3pabOTaHHBIMU OKA3aTEISIMU

NAHHBIMY e  3Haer MeTonBI cOOpa, aHAIH3A,
CHCTeMaTH3alllH, XPAaHEHUS U TTOICP)KaHHS B

paspaboTKn aKTyaJIbHOM SOC”;OSIII){I/II/I I/IH(I)OpM;.lL)lII/IS ousHec-

CTpaTel“I/II/Iv AHATII3A

MSMCHCHIH IIK-2.2. Ymeer e VYMeer ONpeeNsiTh CTPATETHYECKHE eI U




opraHu3anuu OIIPEIEIIATH OCHOBHBIE CTPATEruIo Pa3BUTHS OpraHU3auu
HaIpaBJICHUS PA3BUTUS e  YMeeT aHAIM3UPOBATh CTPATErHYECKUE
opraHusanuu alIbTEPHATUBGI
[1K-2.3. Bnageer e Braneer HaBbIKaMu yIpaBJICHUS
HaBBIKAMHU Pa3pabOTKH IIPOLIECCOM CTPATETMYECKUX U3MEHEHUM.
CTpAaTCruun yrpaBJICHUA e Brazneer HaBbIKaMu yIPAaBIICHUS
HU3MCHECHUSAMU B IIEPCOHAIOM B IIEPUOJ peaan3aluu
Opranu3anmnu CTPaTErH4ECKUX U3MEHEHUM.

2 MecTO THCHMILJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMmMbl

JlucumiinHa OTHOCUTCS K 4acTH, (POpPMHUPYEeMOW y4acTHUKaMH OOpa30BAaTEIbHBIX OTHOIICHHH,
brnoka 1. Jucrurumabel (Momaynn) o0pa3oBaTelbHOW MPOrpaMMbl MarucTpaTypbl MO HAIpPaBICHUIO
noxarorosku 38.04.01 Dxonomuka.

JIMCIMIUIMHBL, HA OCBOSHUH KOTOPBIX 0a3upyeTcs JaHHAs AUCIHUILTAHA!

e (CrpaTernyeckui ynpaBjIeHYECKUN aHAIN3.

st oOcBOGHUSI TUCHMIUIMHBI CTYJEHT JOJKEH:
3HaTth:

® 001I1€ OCHOBBI IKOHOMUKHU MPEATPUSITHS;

® OCHOBHBIC TEXHUKO-3KOHOMHYECKHE TOKa3aTeu PabOThl MPEANPUATHS M €r0 CTPYKTYPHBIX
MOJpa3/ICJICHHI;

e HarpaBieHUss AI(PGEKTUBHOTO HCIOJIB30BAHUS MAaTE€pPHANbHBIX, TPYIOBBIX U (PHUHAHCOBBIX
pECypcoB;

® OCHOBBHI yIIPABJICHUS.
YmMmern:

® PACCUUTHIBATh TEXHUKO-3KOHOMHUYECKHE [TOKa3aTeIH MPOCKTa,

® OMPENIESTh SKOHOMHUYECKYIO 3(P(PEKTUBHOCTh OT BHEIPEHHS] OPraHM3alMOHHO-TEXHUYECKUX
MEPONPHUITHH.
Baagern:

® METO/I0JIOTUEH IKOHOMHUECKOTO MCCIICIOBAHNUS,

® HaBBIKAMU MPOBEACHUS JOKA3aTEIbHBIX PACCYKICHHM, TOTHYECKOT0 000CHOBAHMSI BBIBOJIOB;

® HABBIKAMU ONMUCAHUSI W WCCIEIOBAaHUA C TIOMOIIBIO (YHKIUNA pEaTbHBIX 3aBUCHUMOCTEH,
MpEACTaBICHUS UX rpadUueCKU, MHTEPIPETANH rpad)uKOB peaabHbIX MPOIIECCOB;

® HaBbIKAMU MIOCTPOEHUS M UCCIEIOBAHUS YKOHOMHKO-MATEMAaTUHUECKUX MOJENEH ISl ONUCaHUs
U pElIeHMs MPUKIaJIHbIX 3a7a4.

OCHOBHBIE TOJIOKEHUS TUCHUIIIMHBI B JaJbHEHIIEM OyIyT MCIOIB30BaHbI MPH MPOXOKICHUH
MIPAKTUKHU U BBIIIOJHEHUH BBIMTYCKHOM KBaTH(PUKAIMOHHOMN pabOTHI.

3. CTpyKTYpa U coaep:KaHHe AUCHHUILIUHBI
OOmast TpyHOEMKOCTh TUCHMILIMHBI COCTaBIseT S 3adeTHble enuHuIbl, 180 akageMuyeckux

9acoB, UX paclpeieNIeHue 10 BHIaM paboT MPEeICTaBIeHO B Ta0uIEe 2.
Tabnuia 2 — O6beM AUCIUIIINHBI B aKaJJEMHUUECKHUX Yacax

Bubl yueOHbIX 3aHATHI 1 pa00ThHI 00y4aI0 U XCH TpynoemkocTh, 4ac
O0mas TPyA0eMKOCTh JMCIUIIJIHHBI, YaC 180
KonTakTHas padora o0y4yarommxcs ¢ npenojgasaresieM 1o BUAaM 28
y4eOHBbIX 3aHATHI (BCero), B T.4.:
3aHATHS JIEKIIHOHHOI0 THNA (JIEKLIUU U UHbIE yUeOHbIE 3aHATHS, 12

MIpelyCMaTPUBAIOIITUE MPEUMYIIECTBEHHYIO MepeIady yaeOHOM
nH(OpMAaIIUY TIEarOTUIECKUMH PAaOOTHUKAMHU )

3aHATUA CEMUHAPCKOI0 TUIIA (CCMI/IHapLI, MMPAKTUYCCKUC 3aHATUA, 16
MPAKTUKYMBI, KOJJIOKBUYMBI 1 MHBIC aHAJIOTUYHEBIC 33H$ITI/I$I)

JabopaTopHbie padboThl -




Buabl yueOHbIX 3aHATHH U Pa00THI 00yYAKO M XCS

TpynoemMKocTh, Yac

CamocrosiTesibHasg padoTa Bcero, B T.4.: 152
CamMoroaroToBka 1mo Temam (paszaesam) JUCITUTITHHBI 152
BrinonHenue KypcoBoro npoekTa /KypcoBoi paboThI

KoHTposb (4ackl Ha HK3aMeH, 3a4€eT)

IIpome:kyTouHasi arTecTanms JK3aMeH

3.1. Conepxxanne TUCUUIIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM

PacnpeﬂeneHHe pa3aciioB AMCHUMILIMHBL 110 BUJaM y‘le6HBIX 3aHATUH U UX TPYAOCMKOCTb YKa3aHbl

B TabauLe 3.

Tabnuma 3 — Pa3aensl AUCIUTUIMHBI U UX TPYAOEMKOCTb 110 BHJIaM YY€OHBIX 3aHATHIHA

Buabl yueOHbIX 3aHATHIH, BKJIIOYAS
Ne Pa3znes nucuumInHbI . CaMOCTOSITEJIbHYIO PadoTy
n/n = o0yyarommxcsi, 1 TPyA0eMKOCTh g
g (B yacax) =
S ~ ° =
o ~ = =] - =
g s < S ? 5
S @ o) E = 5
o & = 2 = > = = D
= & = = S =
0 = v [3)
® 2 =3 = & S S =
: 285 feg% ES
= - ot ) =
e E = = 8 2 5 =| 2 S s =
o = 2 2| o5 25| 2 &8 ==
£ |2z €€l 2¢| &8¢
(3]
= E S =maloal &gl
1 2 3 4 5 6 7 8 9
1 Teopetnueckrne OCHOBBI YcrHbIi
1 2 19,5
YIPaBJICHUS CTPATETUIECKUMHU 225 ' onpoc
W3MEHEHUSIMU.
2 DopMUPOBAHHUE CTPATETUHN YcTHBIN
a3BUTHS OPTaHU3aIUHU KaK OIpocC
b P 25| 1 2 19,5 P
MPaKTUYECKON
THOCEOJIOTHYECKONH OCHOBEI
CTpaTeTHYECKNX U3MEHEHUH.

3 MeTomomornyecKne OCHOBEI VeTHbIi

MIPUHATHS PEIIEHUS IS I

p peme AL 225 1 2 19,5 O1poc
MIPOBEACHUS CTPATETUYECKUX

H3MEHEHUH.

4 [Ipotecc peanuzamnumn YcrHbIH
CTpaTernyeCcKNX U3MEHEHUN B 22,5 1 2 19,5 onpoc
OpraHu3aIu

5 MeTtoabl 1 HHCTPYMEHTHI YcTHBIN
yIIpaBJICHUS TPOILIECCOM 22,5 2 2 18,5 onpoc
CTpaTernyeCcKnX U3MEHEHU M

6 YpariieHre IepcoHaIOM B VeTHb
NepUoJI pean3aluuu 22,5 2 2 18,5 ompoc
CTpPaTeTUYECKNX U3MEHEHUH.

7 OcobeHHOCTH yIIpaBiICHUS YcrHbIi
CTpaTerMYeCKUMH U3MEHEHUSIMU OIIpOC

P 25| 2 2 18,5 P
B OpraHu3aIuy Ipu
U3MEHAIOIINXCS TI00ANIBHBIX U
MaKpOIKOHOMHUYECKUX




MpOIECCaxX U B KPUBUCHOM
CUTYAaIlUH.

Mertoaonorus peanu3anun 225 2 2 185 VYcTHEIN
CTPATETUYECKUX U3MEHEHUN OIIpocC

Dopma aTTecTallMU G

Bcero 4acoB mo JucHMILINHE 180 12 16 152

3.2 Coaep:xaHue TUCHMILIMHBI, CTPYKTYPHPOBAHHOE 10 pa3ieiaM (TeMam)

Coz[epmaHI/Ie JIEKIIUOHHBIX 3aHATHH IIPUBCACHO B Ta6n1/1ue 4, COACPIKAHUE ITPAKTUICCKUX 3aHATUH

— B Ta0auIE 5.
Tabnumna 4 — ConeprkaHue JICKITMOHHBIX 3aHITHI
Ne | HaumeHoBaHue pazaesa Coaeprxxanue pasjgesa (TeMbl)
n/n (TeMbl) TUCHUILIHHBI JTUCIHUTIIINHBI
1 2 3
1. | Teoperuueckue OCHOBBI CyIHOCT M COIEp)KaHUE CTPATErMYECKUX W3MEHEHUH, y3KUe U
yIpaBJIeHUs paciiipeHHble TPAaKTOBKH. MeECTO CTpPAaTeruuyeckoro ynpaBieHUS B
CTpaTErn4eCKUMU CUCTEME  CTpPAaTeTMYECKOr0  MEHEKMEHTAa  XO3SHCTBYIOLLErO
W3MEHEHUSMH. cyOBeKTa.
Oranel npolecca CTpaTernYecKoro yrpasIeHHs: ONPEAEIeHUE Lesen
pa3BUTHs OpraHU3alluy, AHAJIU3 BHYTPEHHEHW W BHEUIHEH cpenpl,
(GopMyIMpOBaHUE CTPATETUH, PEAlN3alusl CTPATEruu, KOHTPOJIb 3a
peannzanueil. MakTopbl U MPUYMHBI, BBI3BIBAIOIINE HEOOXOAUMOCTh
CTpaTeTMYECKUX H3MEHEHMH B  OpraHu3aiuuu  (KOpIIOpaiuu).
OKOHOMHMYECKMM W  CTpAaTerMuyecKMil  aHaJW3 KaKk  OCHOBa
CTPaTErMYeCKUX U3MEHEHUI
Tunst w  obmactu  cTparerMueckux  u3MeHeHuil.  Tumsl
CTPaTErMYECKUX V3MEHEHUMN: nepecTporka OpraHu3aLui,
paaukanbHOE peoOpa3oBaHUE, YMEPEHHOE
npeoOpazoBaHue, OOBIYHBIC
W3MEHEHHUs, HEM3MEHHOE (PYHKIIMOHUPOBAHUE.
OcHOBHBIE 00JIACTH CTPATErMYECKUX U3MEHEHNI: U3MEHEHNE MUCCUU
KOpIIOpAaLlMM, OPraHMU3allMOHHOW CTPYKTYpBl, OpPraHU3alMOHHOU
KYJIBTYpbl, CHUCTeM HWH(GOPMHPOBAHHA M MOTHUBALMU MEpPCOHAA.
JlunepctBO M CTWIb MeHeMKMeHTa. KoMmeTeHIMM U HaBBIKH
nepcoHana. ba3oBble IECHHOCTH U
KOpHopaTHBHasl KyJIbTypa, OpraHU3allMOHHAsI U APYTUE CTPYKTYpHI.
DuHaHCUPOBAHKUE U UHOE PECYPCHOE
o0ecrneveHue.
2. | ®opmupoBaHue B3aumocBs3p cTpaTeruu pa3BUTHs U YNPABICHHS CTPATErMYECKUMHU
CTpaTeruu pa3BUTHUS n3MeHeHusaMu. CtpaTeruueckuii
OpraHM3alyy KaK aHaJIN3 KaK OCHOBA JUIsl IPUHATHS CTPATETUN PA3BUTHS OPTaHU3ALUU
MPaKTUYECKOMN (mpenmpusTus).
THOCEO0JIOTUYECKOU @axkToppl, BIUAIOIIME HA NPHUHATHE CTPATETMM M YIPaBICHUE
OCHOBBI CTPAaTETUYECKUX | U3MEHEHUSIMHU. Opranu3zalmoHHO-TIpaBOBast CTPYKTYypa.
U3MEHEHUHN. MaxkposkoHomuueckass curyauuss (¢ yuérom auHamuku BBII,

UHQIISIIIY, BAIIOTHOTO Kypca). BHyTpeHHee MOI0KeHHEe U BHEIITHHE
cuibl. KoHkypeHTHast cutyarust u crpaterus. KitoueBbie (QakTopsl
ycrnexa (BUIbI KIII0UeBBIX (haKTOPOB yCIexa).

CocraBnsomue, airoput™M  pa3pabOTKM M XapaKTEePUCTUKH
KOPIOPAaTUBHOM CTPATErUHU.

CocraBnsomue CTpaTeruii KOMIaHWH. AJNTOPUTM  pa3paboTKu
cTparerud. Tpu B3aMMOCBSI3aHHBIX YPOBHS CTPATETUU MPEIIPUSTHS




(kopmopaTuBHasi, cTpaTerus ousHeca, GyHKIIMOHATILHAS).
Baxwuelimme xapaKTepUCTHKU KOPHOPATHUBHBIX cTpaTeruil. OO6mue
KOHKYpeHTHble cTparerun, wmarpuna M. Iloprepa. Crparerus
ounepctBa B umsgepxkkax.  Crpareruss  nuddepeHuuanun
(ceruanu3aiun).

Crpareruss  ¢okycupoBanusi (0coOOro BHUMaHUs), HHIIEBas
ctparerus. CTparerusi 3amMThl HO3ULMKA Ha pbiHKe. CTparerus
pocta. IHBECTUIIMOHHAS CTPATETHUs.

Crpareruun mis manoro u cpennero ouzHeca (MCB): Ocobennoctu
(GbopMHUpOBaHHA W pealM3alii CTPATerMd B MajJOM M CpeIHEM
6usnece. CTpaTernyeckoe ynpaBlieHUE B MAJIOM U CpeIHEM OM3Hece.

MeTtooJIoTHYECKHE
OCHOBBI IPUHATHS
peuieHus 1Jist MpOBEACHUS
CTpaTErnYECKUX
N3MEHECHUH.

[Tonxonpl k mpoueccy ynpaBiaeHHs] CTPATErMUYECKUMU U3MEHEHUSIMU
B Komnanuu. [Ipunarue

pelieHds  Ha  OCHOBE  PE3yJbTAaTOB  SKOHOMHMYECKOIO U
CTPaTErMueCcKOro aHajln3a MOBEJEHNUS YKOHOMHUECKUX

areHToB U pbIHKOB. OmpezneneHue 1eiel, nyred U crnocodoB
U3MEHEeHUH B komnaHuu. CUbl, CpesicTBa U

YCIIOBUS pean3aluy CTPATErNYECKUX U3MEHEHUH.

Bunpl ynpaBneHust cTpaTerndeCKMMUA U3MEHEHUSMHU.

VYiopaBiieHHE Ha OCHOBE pEIICHUs CTpaTernyecKux 3ajad Ipu
CHJIBHBIX CUTHAJIaX, BBI3BAHHBIX CMEHON TEHJEHIMH BO BHELIHEW U
BHYTPEHHEH cpefax IyTeM pPaH)XHPOBAHMS CTPAaTErMUECKHX 3ajad.
VYnpasieHue 1o cnabblM CUTHaNaM. YIpaBlieHHE B

YCIOBUSIX CTPATETNYECKUX HEOKUJAaHHOCTEH.

Moaenb «4EPHBIN SITUKY.

Mopeinb TpoitHOM cIIMpaiy.

beHuMapkuHr B YIOpPaBICHMM CTPATErMUECKUMM  MPOLIECCAMHU.
Pasrpannuenue pa3IMYHbIX YpOBHEH CTPaTEruyecKoro
ianupoBanus o monenu Xodepa/lllennens (Hofer/Schendel).
SNW-ananm3 Kkak METOJ CTPAaTerHuecKoro aHajan3a CHIIbHBIX,
HEHTpaJIbHBIX M CJIA0bIX CTOPOH OpraHu3allMyd MpU OpraHu3aluu
YIOPaBIEHUS CTPATETMYECKUMU H3MEHEHUsMU. AHAlu3 3JIEMEHTOB
BHyTpeHHel cpenbl it SNW ananusza (oOmiast crparerus, OuzHec
CTpaTerusi, OprcTPyKTypa, PUHAHCHI,

KOHKYPEHTOCIIOCOOHOCTb IPOAYKTOB, JUcTpuOyLus,
MH(}OPMaLMOHHBIE TEXHOJIOTUH, JIUJIEPCTBO, YPOBEHD

MIPOU3BOJICTBA, WHHOBAIMM, TOCIENPOAAKHOE  OOCIyXHBaHUE,
MepCOHaN, KOPIOpaTUBHAs KyJbTypa). YU€T KauecTBa TOPrOBOM
MapkH, JenoBas penyrtanus Ha pbiHKe (Goodwill), oTHOmIEHus ¢
OpraHaMH TOCYJAapCTBEHHOM M PETMOHAJIBHOW BIACTAMHU, CTENEHb
BEPTUKAJIBHON UHTETPalluU, CTpaTerHuecKue

anbstHebl. SWOT-ananus.

GAP-aHanu3 Npu YOPaBIEHUH CTPATETMYECKMMU H3MEHEHUSIMH.
Ilouck maroB Ans JAOCTHXKEHHMsS 33JaHHOW LENMM  METOJOM
CTpaTernyeckoro ananusa pa3peiBoB (GAP-ananus).

CuenapHoe MJIaHUPOBAHUE KAaK METOJ BBISBIECHHUS CTPAaTETHYECKUX
po0JIeM.

[Ipouecc peanuzanun
CTPAaTETUYECKUX
W3MEHEHUH B
OpraHu3aluu

Peanuzanmm cTpaTerunyeckux HM3MEHEHWHA B OpraHu3aldd  Kak
npouecc. [lonsatre u Tunbl crpaTernueckoro npouecca. CUCTEeMHBIN
XapakTep U3MEHEHUM.

3amaun  CTpaTEerMuecKoro YIpaBlIGHUs: ompeaeneHue  chepsl
NeATETPHOCTH W (OPMHUPOBAHUE CTPATETUYECKUX YCTAHOBOK;
IIOCTAaHOBKA CTPATETHUUECKUX LEJIEH U 3a1a4 I UX TOCTUKECHUS;
dhopmynupoBaHUE CTpATErHH JUIsl JOCTHXKCHHST HAMEUEHHBIX Teei 1




pe3yabTaTOB eATEIbHOCTH OpraHu3aIlNH; peanu3anus
CTPATeTUYECKOr0 TIUIAHA; OIEHKA pe3yJbTaTOB JESITEIIbHOCTU W
M3MEHEHUE CTPATETUYECKOTo IJIaHa U (MJIM) METO/Ia €T0 peaTn3aliii.
Oranel-QyHKIIMK TPOIEcca CTPATETUIECKOTO YIIPaBICHUS Ha
PEANPHUITHH: TJIAHUPOBAHUE CTpaTeruu Ha OCHOBE
MPOTHO3UPOBAHUS, OpraHu3alusl BBIIOJHEHUS CTPATETHYECKHUX
IJIAHOB; KOOPJWHAIIUSA JCHCTBUH IO peau3alii CTPaTEerHUeCKUX
3a/1a4; MOTHBAlLlMS Ha JOCTHIXKEHHUE CTPATETHYECKUX PE3YJIbTATOB;
KOHTPOJIb BBITTOJTHEHUS CTPATETUH.

Cuuibl, CpeICTBa U YCIIOBUSI peau3alliK CTPATErHYeCKUX U3MEHEHUM.
DTarbl BHEIPEHUS U3MEHEHUN U KPUTEPHUU ISl IPOBEJCHUS aHATN3a.
[Iporpamma  ympaBieHUst CTpaTerMUYECKUMHU  U3MEHEHUSIMH B
OpraHu3aIyH.

Ponb, ¢yHKIIMYU, STanel U 3a7add BBICIIETO PYKOBOJCTBA B TEPUO]
H3MEHCHUH.

Meroasl 1 HHCTPYMEHTHI
YIPAaBIEHUS IIPOLECCOM
CTPATETUYECKUX
W3MEHEHUN

CymHocTb, LM M 3aJaud YIpPaBJIECHUS I[EPCOHAIOM B IEPUOJ
CTPaTErMYeCKUX U3MEHEHUM.

KoMmnereHun um HaBBIKM IEpcOHalla Kak 00JIaCTh CTPaTErMYecKux
W3MEHECHUM.

MoTuBanysi ¥ CTUMYJIHPOBAHHWE PAOOTHUKOB /ISl TIOBBIMICHHUS HMX
3aMHTEPECOBAHHOCTH B YCIECIIHOW pealu3aluu CTPaTErMYeCKUxX
n3MeHeHul. Mcnonb30BaHuss METOA0B CTUMYJIMPOBAHUS IEPCOHATIOM
B IIEpUOJ M3MEHEHUI: OCOOCHHOCTH OpraHu3alMM OIUIaThl Tpy[a,
IIPEMUI 32 OCHOBHBIE PE3yJIbTaThl TPYIa,

CTUMYJMPYIOIIMX  BBILIAT, BO3HAarpaXkJCHUH 3a  KOHEYHBIH
pe3yibTaT, FapaHTUH U APYTHE.

D¢ dexTuBHOE O00yueHHE IEepcoHajda OpraHMU3alMU Kak TIJIaBHBIN
JJIEMEHT B YIPAaBICHUHM  peaM3alueld  CTPAaTerM4eCKUMHU
U3MEHEHMsIMU (KOHUenuuss MeHemkMeHT — oOydenue). JIM3uHr
IIepCOHAIA.

ConpoTuBieHHE CTPATETMYECKMM M3MEHEHUSIM M METOAbl €ro
npeojojeHus. OpraHu3alvoHHbINA, TPYNIOBOW M WHAMBUAYaAJIbHbII
YPOBHU CONPOTHUBIICHUS U3MEHEHHUAM. IlacCuBHBIE U aKTUBHBIC
CTOPOHHUKM HW3MEHEHHH. [lacCuBHBIE M AaKTUBHBIE NPOTHBHUKHU
n3MeHeHud. JKEcTkue, MArKMe€ M KOMIIPOMUCCHBIE  METOJbI
YIOPABJIECHHUS TMEPCOHAJIOM JUIl TPEOJOJIEHUS  CONPOTUBIICHUS.
BosiieueHue OCHOBHBIX COTPYAHHMKOB B IUIAHUPOBAaHUE W3MEHEHUMU
KaK METOJ1 IPEOJ0IEHUS CONPOTUBIICHUS.

Crunu  ynpaBiieHusT TEPCOHAIOM IPU TPOBEACHUM W3MEHEHHUI:
ABTOKpAaTUYECKUM. MeTo/bl aBTOKPATHUYECKOTO CTHJISA YIIPABICHUS
IIpU TNPOBEICHUU U3MEHECHMI: IPUHYAUTEIBbHBIA, AaJalTUBHBIN,
KPHU3HUCHBIN, YIPABJIECHUE COTPOTUBICHUEM.

VYpasieHue nepcoHagom
B MEPHO]I peaanu3aluu
CTpPaTErNYECKUX
N3MEHEHUH.

CymHOCTh, TeNM W 3aJa4d YIpPaBJICHUS TMEPCOHATIOM B TEPUOJ
CTpaTEerHueCKUX U3MEHEHUH.

KomrmeTeHIIMy 1 HaBBIKM TIEpCOHANa KaK O0JIACTh CTPATErHMYECKUX
W3MEHECHUH.

MotuBanusi ¥ CTUMYJIMpPOBAaHUE PAOOTHHUKOB JJIsi TMOBBIIICHUS HUX
3aMHTEPECOBAHHOCTH B YCICNTHOW peaH3allii CTPATErHYeCKUX
n3MeHeHui. Vcronb30BaHus METO/I0B CTUMYIUPOBAHUS TIEPCOHATIOM
B IEPHOJ] U3MEHEHUH: OCOOCHHOCTH OpraHW3alli{ OIUIATHI TPY/A,
MIPEMHIA 32 OCHOBHBIE PE3yNIbTAThI TPY/IA,

CTUMYJIMPYIOIIMX  BBIIIAT, BO3HATPAXJICHWHW 332  KOHCUYHBIN
pe3yNbTaT, rapaHTUil u ApyTHUE.

DddexkTuBHOE OOyUEeHHE TIEpcoHajga OpraHWU3AMU KaK TJIABHBIN




9JEMEHT B YIpPaBICHUM  pealu3aluedl  CTPaTeru4ecKuMHU
W3MEHEHUSAMU (KOHIENuss MeHemKMeHT — oOydenue). JIu3uHr
IepcoHaa.

ComnpoTHUBICEHHE CTPATETUYECKUM HM3MEHEHHSIM W METOJbl €ro
npeonosieHuss. OpraHu3alMOHHBIN, TPYNIIOBOM M WHIWBUIYAIbHBIN
YPOBHHU COINPOTHUBJICHUS HU3MEHEHHsIM. llaccCuBHbIE U aKTHUBHbBIC
CTOPOHHUKHM H3MeHeHUW. llaccuBHBIE M AaKTUBHBIE NIPOTUBHUKHU
n3MeHeHur. JKEcTkhe, MATKME U KOMIIPOMHUCCHBIE  METOJbI
VOPABICHUS MEPCOHAJIOM Uil MPEOJOJIEHUS  CONPOTUBIICHHUS.
BoBiieuenne OCHOBHBIX COTPYAHHMKOB B IUIAHUPOBAHUE H3MEHEHUM
KaK METOJ1 IPEOI0ICHUS COPOTUBIICHUS.

Cruin  ynpaBiieHHs TIEPCOHAJIOM MpPU TMPOBEACHUU HW3MEHEHUM:
AaBTOKpAaTUYECKU. MeTo/lbl aBTOKPATHYECKOIO CTWJIS YIPaBIEHUS
IIpU TNPOBEICHUU U3MEHECHMI: IPUHYAWTEIBbHBINA, aJalTUBHBIM,
KPU3UCHBIN, YIPABICHUE CONIPOTUBICHUEM.

OcobeHHOCTH yIIpaBICHUS
CTpaTerH4eCKUMHU
U3MEHEHUSIMH B
OpraHM3aI|y IMPU
M3MEHSIOIIHNX CSI
Ir100a7JbHBIX U
MaKpOIKOHOMHYECKHX
Iporeccax U B KPU3UCHOM
CUTYaIUH.

Tennmenimu TI00ANBHON 3KOHOMHUYECKOW cpenasl. OcoOeHHOCTH
MOBEICHUS YKOHOMUYECKHX areHTOB M (PYHKIIMOHUPOBAHUS PHIHKOB
B rinolampHOM  cpene.  XapakTepHble  YepThl  Pa3BHUTHUSA
MaKpO3KOHOMUYECKOU cpefibl B Poccum.

OCOOCHHOCTH ~ yNpaBJIEHUE CTPATETUYECKUMH HW3MEHEHHSIMHU B
MIPaKTUKE XO035IIICTBEHHON JeSITeNIbHOCTU KPYITHBIX
MIPOU3BO/ICTBEHHBIX OPTaHU3AIMI PA3INYHBIX OTPACIEH.
VYrpapiieHne "HHOBAIIMOHHBIMU MTPOIIECCAMH.

OCOOCHHOCTH  yIpaBIEHUS] CTPATErMYECKMMH HW3MEHEHHSIMH Ha
MPEANPHUATHIX MAJIOTro U CpeHero Ou3Heca.

YrpaBiieHne HM3MEHCHHSMH B KpU3HCHOU cutyaruu: OCHOBHBIC
MPUHIIMIIBI caHauK npeanpusatus. [lnan MeponpusTuii mo cananuu
ousHeca.

Pa3pabotka JiaHa ¢buHaHCOBOTO 037I0POBIICHUS
HEIUIaTEeXECIIOCOOHBIX MPEITPUSITHI.

VYuér (akTopoB pHcKa MPHU BHIOOPE U peaTu3alliu CTPATETUYECKUX
W3MEHECHUM.

Peanu3arus METOIOB yrpaBieHHs CTPATETHYECKUMU U3MEHEHUSIMU B
KOHKPETHBIX YCIIOBHUSX.

Metononorus pean3anuu
CTpPaTErNYECKUX
U3MEHEHUN

Meroaonoruyeckue NPUHLMIBI PEAIU3alUU CTPATETUYECKUX
M3MEHEHUH.

OcHoBHbIE 3aKOHOMEPHOCTHU peanu3anuu CTPaTETHYECKUX
n3MeHeHnd. Jlormka  pa3BUTHSL ~ CTPAaTErMYECKUX  M3MEHEHMU
COBPEMEHHBIX MPEATIPUATHUIX.

Br160p MeT0/10B yrpaBieHUs CTpaTernYeCKUMU

U3MEHEHUsAMH OpraHU3alui.

KonmnuyecTBeHHBIE M Ka4eCTBEHHBIE METOAbl IPU IPOBENCHHUU
NPUKIAJAHBIX MCCIEIOBAaHUNH M YIpaBIEHUU OU3HEC-NPOLECCaMu
OpraHu3aIuim.

PazpaboTka nporpaMmbl KOHKPETHBIX JeHCTBUI:

[IpuHunsl GopMHUPOBAHUSI CUCTEMBI CIIEIMATBHBIX CTPAaTErHUeCKUX
nporpamm. OOImas mporpamma pasBuTusi opranuszauuu. IIporpamma
YIPaBJIEHUS CTPATETUYECKUMHU N3MEHEHHSIMMU.

IIpouecc peamu3anuy CTPATErMUYECKMX HW3MEHEHUH. CHCTEMHBIN
XapakTep U3MeHeHuW. BHyTpeHHue mnpoOiembl opraHu3aluy,
BIIMSIHME Ha peaiM3alfio CTPATEruu U JOCTH)KeHUE OM3Hec-ycrexa.
Ponb, ¢yHKIMuM, Tanel U 3aadd BHICIIEr0 PyKOBOJCTBAa B MEPUOA
n3MeHeHud.  MHcTpymeHTapuil — peaJM3aluu  CTPaTETMYECKHUX
n3mMeHeHnd. [lopsnok mNpHHATHS pemeHus 10 peaau3alyy




CTPaTErMYeCKUX U3MEHEHUM.
VYipasneHue peausanuen CTpaTernuecKuX U3MEHEHHM. YTIPaBICHHE
pa3sBUTHEM OpraHU3alMM s YCIEUIHOM peaau3aluy BbIOpaHHOU

CTpaTEruu.
COOTBETCTBUE

MIPOrPaMM.

LEeJEN.

IIPOrpaMM.

eJeH.

IIpuBenenue

CO CTpaTerueu.

OpraHU3allMOHHOM  CTPYKTYpBI

B3auMocCBsI3b  CTpaTEermyecKkoro YIpaBJICHUS U
yrpaiieHus nmpoekramu. Co3laHue CTPATETUICCKUX aJIbsTHCOB.
O PeKTUBHOCTD yIpaBICHUS CTPATETUYECKUMU N3MEHEHUSMHU.
WMuaukaTopsl yCIENIHOCTH PeaTM3aiiy yIPaBICHUS W3MECHEHHSIMU.
DddexTuBHOCTD

pcaim3anuun OTACIBHBIX

CrerncHb AOCTHIKCHUA ITOCTABJICHHBIX CTPATCTUYCCKUX

CreneHb COOTBETCTBUSI IIOCTABJICHHBIX CTPATETHUECKUX LeJel
NOTPEOHOCTAM Pa3BUTHUS KOPIOPALIUY.
Kputepun onenku 3pQeKTHBHOCTH CTpATETUH OpraHM3aluu Ha 0aze
CCII. Anbrepnatussl CCII.
DddexTuBHOCTD
peanu3anu OTAeJIbHBIX CTPATErHYECKUX

pcajmsannun CTPAaTCrum:

CreneHb JOCTHIKCHHA ITOCTABJICHHBIX CTPATCTUYCCKHX

Crenenp COOTBETCTBUSI IIOCTaBIEHHBIX CTPAaTETMYECKUX LEeH
HMHTEpecaM CTEHKXOJIIEPOB.
Oranel BHEAPEHUH U3MEHEHUS U KPUTEPUH Ul IPOBEICHUS OLEHKU
Y aHAJIN3a U3MEHEHUHN.

YrpasieHue BHEIPEHUEM U3MEHEHMI.

Tabnuma 5 — ConeprkaHue MPaKTUICCKUX 3aHATHIA

Ne HanmenoBanmue pasaesia (TeMbl) Conep:xaHue NPAKTHYECCKUX 3aHATHI

n/n JUCIUIIJINHBI

1 2 3

1. | Teopernueckue OCHOBBI yIIPaBICHUS Pemenne 3anau
CTPATernYECKUMH U3MEHEHUSIMHU.

2. | ®opMupoBaHUE CTPATETHN PA3BUTHS Pemenue 3agau
OpraHu3alM KaK MPaKTHYEeCKOU
THOCEOJIOTUYECKON OCHOBBI CTPATETMYECKHUX
W3MEHECHUM.

3. MeTto1010rn4eCcKre OCHOBBI IPUHATHUSA Pemenue 3agau
pELIEHUs ISl IPOBEAEHUS CTPATETUUECKUX
W3MEHECHUM.

4. | IIpouecc peanu3auu cTpaTeTHYeCcKuX Pemenue 3agau
W3MEHEHUH B OpraHu3aluu

5. | MeToasl U HHCTPYMEHTHI YIIPaBIECHUS Pemenue 3agau
MPOLECCOM CTPATETUUECKUX N3MEHECHUI

6. | YmopaBneHue nmepcoHaIoM B IEPHO Pemenue 3agau
peanu3annuy CTpaTEru4ecKuX N3MEHEHHMN.

7. | OcoOeHHOCTH yIIpaBIeHUs CTpaTeTHYeCKUME | PerieHue 3amadq

HU3MCHCHUAMU B OpraHu3aluu 1pu
U3MCHATOIIHUXCA r100adbHBIX U
MAaKpO3KOHOMHNYECCKUX MPOoHeCcCax 1 B

CTPaTErnYECKUX

OddexTuBHOCTH




KPU3UCHOM CUTYyaIUH.

8. Metoonorus peajin3aluy CTPaTErH4eCcKux Pemrenue 3agau
H3MEHEHHUH

4, MeTozmqecmle YKasaHus AJas oﬁyqamumxcsl 10 OCBOCHHIO JTUCHHUIIIMHBI

4.1. MeToanueckue yKa3aHus JJIs1 00y4alOIIUXCHA M0 OCBOCHUIO TMCIUIIMHBI HA 3aHATHAX
JIeKIUOHHOI'0 THIIA

.HGKI_[I/IOHHHﬁ KypC npcanojaract CUCTCMATU3UPOBAHHOC H3JIOKCHUC OCHOBHBIX BOIIPOCOB
TeMaTH4eckoro IiaHa. B X0J4€ JICKIMOHHBIX 3aHATHH PACKPbLIBAOTCA 0a30BEIE BOIIPOCBI B pPaMKax
Ka)I(l[Oﬁ TEMbI JUCHUIIIINHBI. O003HaYaOTCS KIIFOYEBBIC ACIIEKTHI TCM, a TaKXC OCIar0TCA aKIICHTHI Ha
HauoOoyee CI0KHBIE M BA)KHBIE ITOJOKEHHS H3y4acMOI'o martcepuala. MaTepI/IaJ'IBI J'ICKI_[I/If/'I SABJIAKOTCS
OHOpHOﬁ OCHOBOM JJIA TTIOATOTOBKU O6yanOIJ_[I/IXC$I K INPAKTUYCCKUM 3aHATHAM U BBIITOJHCHUA SaﬂaHI/If/’I
CaMOCTOSITEILHOM pa60TbI, a TaKKE€ K MCPOIPUATHAM TCEKYIIETO KOHTPOJIA YCIIEBAEMOCTH H
HpOMe)ICYTOHHOﬁ arTeCTallvu 110 JUCIHUIIJIINHEC.

B X0A€ JICKIOMOHHBIX 3aHATUH PEKOMCHAYCTCA BECTU KOHCICKTUPOBAHUC yqe6Hor0 MaTcpuraia.
Bo3MoxHO BCACHNEC KOHCIICKTa JIGKHI/Iﬁ B BUJIC UHTCIIJICKT-KapT.

4.2. MeToauuecKkue YRazaHust OJIsd oﬁyqamumxca mo OCBOCHHIO /JUCHMIIJIMHBI Ha
NPAKTHYICCKUX 3AHATUAX

[IpakTrueckue 3aHATHS TMPEJACTABIAIOT COOOW JIETATM3AIUI0 JICKIIMOHHOTO TEOPETHUYECKOTrO
Marepuaa, MPOBOASATCS B IEJIAX 3aKPEIUICHUS Kypca U OXBAaThIBAIOT BCE OCHOBHBIE pa3zeiibl. OCHOBHOM
dbopMoil TpoBeneHUS CEMHUHAPOB W MPAKTUYECKUX 3aHATUN sBJseTcs oOCyXJIeHHe Hauboee
MPOOJIEMHBIX U CJIOKHBIX BOIIPOCOB 10 OT/ICIBHBIM TEMaM, a TAKXKE PEIICHUE 3a]1ad.

[IpakTuueckue 3aHATHs 00YYarOIIUXCS 00ECIICUNBAIOT:

- IPOBEPKY ¥ YTOUHEHUE 3HAHUM, TOJTYYECHHBIX HA JICKUHUSIX;

- IPAKTUYECKHUE HABBIKU MO JUCIUIUINHE;

- NOABEJICHHE WTOTOB 3aHATHUM MO PEUTUHIOBOM CHCTEME, COIVIACHO TEXHOJOTMYECKON KapTe
JIUCITATIIINHBI.

4.5. Meroan4yecKkue yKa3aHus M0 CAMOCTOSAITeJIbHOM padoTe 00y4ar0IMXCcs

CamocrosrenbHas paboTa obecriedrBaeT MOArOTOBKY 00yYaromerocst K ayJJUTOPHBIM 3aHATHAM U
MEPOIPUATHIM TEKYLIETO0 KOHTPOJISI M TMPOMEXKYTOUYHOM aTTeCTallud IO HM3y4yaeMOW TUCIUILIMHE.
Pe3ynbTaThl 3TOM MOATOTOBKU MPOSIBIISIOTCS B aKTUBHOCTH OOYYAIOIIEroCs Ha 3aHATHUAX M B KauecTBe
BBITIOJTHEHHBIX MPAKTUYECKUX 3aJIaHUM U IpYruX (OpM TEKYILEro KOHTPOJIS.

[Ipu BbIMONHEHUM 3aJaHU Ui CaMOCTOSITENIBHOW pPabOThI peKOMEHAyeTcs NpopaboTKa
MaTepHaloB JIEKIUNA MO KaXIOW MPOWICHHON TeMe, a TAKKE MU3Y4CHHE PEKOMEHIyEeMOW JIMTEPaTyphl,
npeacrasieHHon B Paznene 5.

B npomecce camocrosiTenbHONM pabOThl NpU  M3YyYEHUH JUCHUIUIMHBI CTYIAEHTBHl MOTYT
UCMOJb30BaTh B CHELMATU3UPOBAHHBIX AYAUTOPHUSAX [UIS CAMOCTOATENBbHOM paboThl KOMIIBIOTEPHI,
o0OecrieunBamIIeMy JOCTYIl K MPOrpaMMHOMY OO€CleYeHUI0, HEeOOXOAUMOMY [UIsl H3y4eHUs
JMCLUIUIMHBL, a TaKkKe JOCTYI uepe3 MHPOPMAlMOHHO-TEJIEKOMMYHUKALMOHHYIO ceTh «VHTepHeT» K
ANEKTPOHHON HH(OpPMAIMOHHO-00pa3oBarenbHOM cpeae wuHcTHTyTa (OUOC) UM 31eKTpoHHON
oubnuoreynoit cucreme (OBC), rae B 2JIEKTPOHHOM BHJIE pacIojlaraloTcs ydeOHble M y4eOHO-
METOJIMYECKUE MaTepHalibl, KOTOPble MOTYT OBbITh HCIIOJIb30BAHBI JJISI CAMOCTOATEIbHOW paboThl Mpu
W3Y4YEHUH JUCLMILINHBL.

st oOy4arommxcs 1mo 3a09Hoi popme 0OydeHHsT caMOCTOATENbHAs padoTa SBISIETCS OCHOBHBIM
BUJIOM y4eOHO! JAeATeIbHOCTH.

4.6. MeToanyecKue yKa3aHUs M0 NOATOTOBKe K KOHTPOJIbHbIM MEPONPHUATHAM




Texkymuil KOHTPOJb OCYIIECTBIIACTCS B BHUJE YCTHBIX OIPOCOB IO Teopuu. lIpu moaroroske k
OIIPOCY CTYACHTHI TOJKHBI OCBOUTH TEOPETUYECKUI MaTepHall IO TeMaM, BBIHOCUMBIM Ha 3TOT OIIPOC.

5. YueOHo-MeTOAUYecKOe 1 MH(OPMAIIUOHHOE 00ecriedyeHue TN CIIUTIITUHbI

5.1. IlepeyeHb OCHOBHOH W JONMOJHUTEJIbLHOH Y4eOHOH JIMTEPATYPbl, HEOOXOAMMOW IJIs
OCBOEHUS TUCHHILIMHBI

Bes nureparypa, BKIOYEHHas B JJaHHBIM IMepeueHb, MPEACTaBlI€HAa B BHUJE HIIEKTPOHHBIX
pecypcoB B 31eKTpoHHOM 6ubanoreke nuctutyTa (OBC). JIuTeparypa, ucnosiap3yeMas B Ie4aTHOM BHJIE,
IIpeJCTaBIeHa B HAy4YHOH OMOIMOTeKe yHUBepcuTeTa B 00bemMe He MeHee 0,25 3K3eMIUIIpOB Ha OIHOTO
o0yuaromierocs.

IlepeyeHb OCHOBHOII W JONMOJHHUTEIbHOW Y4YeOHOIl JMTEepaTypbl, HeO0OXOAUMON JIA
OCBOEHHS TUCHUILIUHBI
OcHoBHasi InTEpaTypa
1. Yopaenenue usmenenusamu: yuyebnoe nocodue / B. B. lopoduenko, P. B. O6ozern, O. A.
Vnaneix [u ap.]. — Honeuk: [JoHenkas akageMus yrpaBieHUs U TOCYIapCTBEHHON CITYKOBI,
2018. — 380 c. — Tekct: snekrponusii // Iludporoit obpazoBarenbHbli pecypc IPR
SMART: [caiit]. — URL: https://www.iprbookshop.ru/129802.html (mara oOpareHus:
20.03.2026). — Peskum mocTyma: A1 aBTOPU3HP. [TOJIb30BATENCH
2. Koznos, B. C. MozenupoBanue OH3HEC-IIPOIECCOB B CTPATECTHUYECCKOM YIIPABICHUH:
yuebHoe mocodbue / B. C. KoznoB. — Jlonenk: JloHemkas akajeMus YIOpaBiCHUS U
rocymapcTBeHHOU cimyxOb1, 2021. — 208 c. — Tekct: amekrponsbii // IludpoBoit
o0pa3oBaTeNbHbII pecypce [PR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/123491.html (mara o6pamenus: 20.03.2026). — Pexum
JOCTyMA: JIJIsl aBTOPU3UP. MOJIb30BaTENeH
JlomoJiHuTeIbHAS JIUTEpPaTypa
1. YmakoBa, O. A. Ctpareruueckoe miaHupoBanue: yueonoe nocodue / O. A. Ymakona, O. A.

NuesaroBa, C. A. JleneeBa. — OpenOypr: OpeHOYyprckuii TocyIapCTBEHHBI YHUBEPCHUTET,
ObC ACB, 2015. — 258 c. — ISBN 978-5-7410-1342-7. — TekcT: 5J€KTpOHHBINA //
Hudposoit  obpazoBarensHbli  pecypc  IPR SMART: [caiiT]. —  URL:

https://www.iprbookshop.ru/54161.html (mara o6paruenus: 20.03.2026). — Pexxum mocrtyma:
qutst apropusup. [lons3oBarenein

2. Mouanosga, JI. A. CtpaTernueckuii aHanu3 u miaHuposanue: yueOHuk / JI. A. Mouanosa, B.
. BnacoB. — MockBa: Aii [Tu Ap Menua, 2021. — 154 ¢. — ISBN 978-5-4497-1549-4. —
Texct: anextponnsiit // Hudposoit odpasosarenshblii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/117868.html (nara oopamenus: 20.03.2026). — Pexwum mocryma:
A7l aBTOpH3Hp. Tonk3oBateneii. - DOI: https://doi.org/10.23682/117868

Ilepeuyens y4eOHO-METOAUYECKOTO oOOecmedeHUs] A CAMOCTOSITEILHOH PadoThI
00y4YaloIMXcs Mo JUCHUIINHE

[lepeuens pa3fenoB AMCHUIIMHBI U PEKOMEHIYEeMOW JHUTEepaTyphl (U3 CIUCKa OCHOBHOW U
JIOTIOJTHATEIFHON JINTEPATYPHI) TSI CAMOCTOSATEIbHOU PabOTHI CTYIEHTOB IMPUBEACHBI B Ta0HIIE 6.
Tabnuia 6 — YueOHO-MeToAMUECKOE 00ECTIeYeHHS] CAMOCTOATEIHLHON PaboThl 00yUaIOIINXCSI

Jlureparypa
Ne ni/m Pa3jnen (Tema) AMCHMILVINHBI (cchLIKa HA HOMeEP B CIIMCKeE
JIMTEPaTyphbl)
1. Teopernyeckne OCHOBBI YIIPaBICHUS OcHoBHas: 1, 2
CTpaTernuyecKUMU U3MEHEHUSIMHU. JononuurenpHas: 1,2
2. @opMHpOBaHNE CTPATETUH PA3BUTHUS OPraHU3ALNH OcHoBHas: 1, 2
KaK MPaKTUYECKOU JononuurenbHas: 1,2
THOCEO0JIOTUYECKOM OCHOBBI CTPATETHYECKUX



https://www.iprbookshop.ru/129802.html
https://www.iprbookshop.ru/123491.html
https://www.iprbookshop.ru/54161.html
https://www.iprbookshop.ru/117868.html

U3MEHEHUH.

3. MeTrononoruyeckue OCHOBBI IIPUHSTHS PELLECHUS OcHoBHas: 1, 2
JUIS IPOBEJICHUS CTPATETMYECKUX U3MEHEHHIH. JononuurensHas: 1,2
4. IIpouecc peanuzanuu crpaTerndeckux u3MeHeHuid B | OcHoBHas: 1, 2
OpraHu3aIHNH JononaurenpHas: 1,2
5. MeTo bl 1 MHCTPYMEHTHI YIIPaBJIEHUS IPOLIECCOM OcHoBHas: 1, 2
CTpaTEernyecKux U3MEHEHHM JomnonuurensHas: 1,2
6. VYpasieHue nepcoHagoM B EPUO]T pPeaTnu3aluu OcHoBHas: 1, 2
CTpaTernuecKux U3MEHEHH. JHomnonuurensHas: 1,2
7. Oco0eHHOCTH yIIpaBICHUS CTPATETUICCKIUMHU OcHoBHas: 1, 2
M3MEHEHUSMHU B OpraHu3aluy npu uaMensomuxcs | JononnurensHas: 1,2
IJ100aJIbHBIX M MAKPOIKOHOMUYECKHUX IIPOLIECCAX U B
KPU3HUCHOM CUTYaIIHH.
8. Mertoon0rus peaiu3ainy CTPaTErnIecKux OcHoBHas: 1, 2
W3MEHEHUI JHomnonaurenpHas: 1,2

5.2. IlpodeccuoHanbHble 0a3bl JaHHBIX, WH(OPMALMOHHO-CIIPABOYHbIE CHCTEMBbI,

HHTEPHET-Pecypchl

1. Koncynsrantllntoc [Dnexktponnslil pecype] CnpaBouHas mpaBoBas cuctema. — Pexxum noctyna:
http//www.consultant.ru/.

2. DnekTpoHHas OubnuoreyHass cucreMa Psaszanckoro wuHctuTyTa ((uianana) MOCKOBCKOTO
MOJMTEXHUYECKOr0 MHCTUTYTa [ DNIeKTpOHHBIN pecypc]. - Pexxum mocrymna http://bibl.rimsou.loc/
- 3ari. ¢ sKpaHa.

3. DOmnekrpoHHO-OMONMMoTEeYHAs cucteMa «M3narenscTBa Jlansy» [DnekTponHBbId pecypc]. - Pexum
nocryma: https://lanbook.com/ - 3arm. ¢ skpana.

4. DnexTpoHHO-OMOIMOTEYHas cuctema FOpaiT [DnexkTpoHHbIit pecypc]. — Pexxum nocrymna:
https://urait.ru/- 3arum. ¢ sxpaHa.

5. DnekTpoHHO-OMONMMOTEYHAs cucTeMa "YHUBepCUTETCKas OnbinoTeka oHaaiH" [ D1eKTPOHHBIN
pecypc]. — Pexxum nocrymna: https://biblioclub.ru/index.php?page=per_n/- 3arm. ¢ skpana.

6. OnekrpoHHO-OuOMMoTeyHas cucrema " [IPR SMART " [DnexTponHbIi pecypc]. — Pexum
nocryma: https://www.iprbookshop.ru/ - 3arn. ¢ axpana.
5.3. lIporpammHoe obecneyeHue
Nudopmanmonnoe obecrieueHne y4eOHOro Tpolecca MO JAUCIHUIUIMHE OCYIIECTBISIETCS C

UCMOJb30BAHUEM  CIEAYIOIIEro MPOrpaMMHOro  obecredyeHus: (JUIEH3MOHHOIO M CBOOOAHO

pacnpocTpaHseMoro), B TOM YHCJIe OT€YECTBEHHOI'O POU3BOJICTBA!

Ne HanmenoBanue YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CeTH YHHUBEpCUTETA
(JIMIIEH3MOHHBIN JJOTOBOP)

2 Microsoft Office U3 BHYTPEHHEH CeTH YHHUBEpCUTETA
(JIMIIEeH3MOHHBIN JOTOBOP)

3 Koncynprantllntoc U3 BHYTPEHHEH CeTH YHHUBEpCUTETA
(JIMIIEH3MOHHBIN JOTOBOP)

4 CA0 MOODLE U3 110001 TOYKH, B KOTOPOH UMEETCsI TOCTYII K

cetr IHTepHET (JINLIEH3MOHHBIN JOTOBOP)



http://bibl.rimsou.loc/
https://biblioclub.ru/index.php?page=per_n

Ilepeyenr HMH(OPMALMOHHBIX TEXHOJIOTHIl, MCHOJb3yeMbIX TMPH  OCYLIECTBJIECHHHU
0o0pa3oBaTeILHOI0 MpoLecca Mo JMCUNILIHHE, BKIKYas MepeyeHb NPOrpaMMHOro odecriedeHns 1
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM

[Ipu ocymecTBieHHH 00pa30BaTEIIBHOrO Ipollecca MO JUCIUIUIMHE IMIUPOKO HCIIOIB3YIOTCS
cleayromue nHHOPMAIMOHHBIE TEXHOJIOTHH:

1. UTeHue JIEKIUMA C UCIIOJIb30BAHUEM MPE3EHTALIM.

2. IIpoBeieHre MPAKTUIECKHUX 3aHATHIA HAa 0a3¢ KOMITBIOTEPHBIX KJIACCOB ¢ Hcnonb3oBanuem UKT
TEXHOJIOTHH.

3. OcymiecTBiIeHNE TEKYIIEro KOHTPOJISl 3HaHWM Ha 0a3e KOMIIBIOTEPHBIX KJIACCOB C TPUMEHEHUEM
HKT TexHoIoruii.

[lepeuyenp mporpaMMHOT0 00ECIeUeHHS, UCTIONB3YEMOT0 B 00pa30BaTeILHOM MPOIIECCe:
e OC Windows 7;

Microsoft Office 2010;

Microsoft Office 2013;

Microsoft PowerPoint.

6. OnucaHue MaTepHAJIbLHO-TEXHHYECKOH 0a3bl, HeOOXOAMMOI /sl OCYyleCTBJIEHUS
00pa3oBaTeILHOIO MPoIEecca MO JUCHMUILIHHE

Crnenuanu3upoBaHHbIC  AyJAUTOPUHU, HCIOJIb3yEeMble TIPU  TMPOBEACHUU  JICKIIMOHHBIX U
MPAaKTUYECKUX 3aHATUN, OCHAILIEHbl MYJIbTUMEAUNHBIMU MHPOEKTOPAaMU M KOMILUIEKTOM allapaTyphl,
MO3BOJISIFOIICH JJEMOHCTPUPOBATh TEKCTOBBIC U TpadUuecKrue MaTepHaIIbI.

JlaGoparopun (QU3UKHU, OCHAIIEHHbIE KOMIUIEKTAaMH OOOpYIOBaHUS, HCHONIB3YIOTCA  JUIS
MIPOBEACHUS JTA0OPATOPHBIX 3AHITHIA.

[lepeyens ayauTopuili M MaTepUATbHO-TEXHUYECKHE CPEACTBA, HUCIIOJIb3yEMbIE B IIpoLEcce
oOydeHus1, IPECTABJICHBI B TA0HIIE 7.

Tabnuia 7 — [lepeuens ayautopuii u 060pyaoBaHUs

Aynuropus Bupn 3anstus MarepuaJbHO-TEXHHYECKHE CPEACTBA
Aynutopus Ne 221, JIek11IMoHHEBIE Crombl, cTynbs, KIaccHas Jocka, Kadeapa s
390000, r. Psa3anb, 3aHSATUSA npenojaBartess, 3KpaH, IPOeKTop, HOYTOYK
ya. [IpaBo-JIsiOenckas,

1. 26/53
JlekunonHas
ayuTOpUs
Aynuropus s
IPYNIOBBIX U
WUHIVBUAYaAJIbHBIX
KOHCYJIBTAIII
Aynuropus Ne 222, [Mpaktnyeckne | CTonbl, CTynbs, KJaccHas JOcKa, Kadenpa aus
390000, r. Psi3ans, (cemmuapckue) | MPEMOJABATENs, SKPaH, IIPOEKTOP, HOYTOYK, KalI03U
yi. [IpaBo-JIbibenckas, 3QHATHS,
K. 26/53 TPYIIOBBIC U
AyauTopus 1is WHIVBUAYaJIbHbBIE
MPaKTUYECKUX U
. KOHCYJIbTallNH,

CEMHHAPCKUX 3aHATUN .

TEKYILINN
Aynutopus 1uist

KOHTPOJIb U

I'PYNIOBBIX U
WHIUBUAYAIbHBIX TIPOMEKYTOUHAA
KOHCYJ/IbTaLlUH aTTecTanus
Aynutopus 1uist

TEKYILEro KOHTPOJI U
ITPOMEKYTOUYHON




aTTecTaluu

Aynuropust Ne 211,
390000, Psi3anckas
obnacTh, I. Ps3anb,
yi. [IpaBo-JIsibeackas,

26/53

Komnerorepnas
ayTuTOpUs
Aynurtopust st
KYpPCOBOTO
MIPOCKTUPOBAHUS
Aynuropus 1uis
CaMOCTOSITEIIbHOMN
paboThl OCHAIIIEHHAS
KOMITBIOTEPHOU
TEXHUKOH C
BO3MO>KHOCTBIO
MOJIKJIFOUEHUS K CETH
«HTEepHET» N
o0ecrnieueHreM J0CTyIa
B DJIEKTPOHHYIO
nH(pOpMaIMOHHO-
00pa3oBaTENbHYIO
Cpely MHCTUTYTa

CamMocTogTeabHas
paboTa CTyAEeHTOB

PabGouee MECTO IIPETIOIABATEIIA:
- IIEPCOHAJIbHBIN KOMIIBIOTED;
Pabouee MECTO y4auierocs:

- IEPCOHAJIbHBIN KOMIIBIOTED

[TporpammMHOe oOecrieueHue

- Visual Studio. Jlunensuss mas y4eOHBIX 3aBEICHHH,
OeccpouHast.

- Renga. Jlumensus i y4eOHBIX 3aBENCHHUU, 10
15.03.2025.

- Ilnarpopma Nano Cad. Jlumensus s yd4eOHBIX
3aBeJICHUH, OECCPOYHASI.

- T-Flex Cad Jlunensus ans y4eOHBIX 3aBEICHUIA,
oeccpouHas.

- UnTerpupoBanHas cucreMa MpOYHOCTHOTO aHaIM3a U
npoektupoBanus KoHcTpykiuid SCAD  Office 21
Jluuensust Nel14272 ot 27.02.2017 roga (JIuuensunonnoe
COTJIAIIICHHUE. )

-Gimp, cBo6oaHO pacnpoctpansemoe [10

- Open Office, cBoboaHo pacnpoctpansemoe [10

- Arhicad 26 Russian Jlumensuss a1 y4eOHBIX

3aBeaeHui, 1o 25.01.2025.

7. OueHOYHbIE MAaTePHAJIbI

(poHa OLEHOYHBIX CPeACTB) /A TEKYyllero KOHTPOJIs

yCnneBaeMoCTu "1 l'[pOMC)KyTO'lHOﬁ aTTeCTallum

7.1 IlepeyeHb KOMIETEHUUH ¢ YKa3aHUEM JITANOB UX (popMUPOBaHMS B MpoLecce 0CBOCHHUS
o0pa3oBaTeIbHON NPOTrPaAMMBbI

Tabmuma 8 — [MacnopT GoH/1a OIIEHOYHBIX CPEJICTB

Kon
Ne KonTponupyemsie pa3aesisl . HaumeHoBaHue
KOHTPOJIHPYyeMOii
n/n (TeMBbI) AUCHMTIJIMHBI KOMITETeRIIH OLICHOYHOI'0 CPeACTBA

1. | TeopeTnueckre OCHOBBI IIK-2 Bonpocel IS TEKyHIEro KOHTPOJIS,
YIIPABICHUS CTPATETNUYECKUMHA Bormpocsl k sk3ameny
U3MEHECHUSAMU.

2. | ®opMHpOBaHUE CTPATETHU I1K-2 Bompockl 1 TeKylero KOHTpPOJ,
pa3BUTHs OpPraHU3aLNU KaK Borpocs! k ak3ameHy
MPaKTUYECKOMN
THOCEOJIOTUYECKON OCHOBBI
CTpPaTErnYECKUX U3MEHEHHUM.

3. | MeToaoa0rnuecKre OCHOBEI [K-2 Bompocsl ansi Tekyiero KOHTPOJS,
MPUHATHS PEIICHUS IS Bompocsr k sk3amery
MPOBENEHUSA CTPATETHYECKUX
W3MEHECHUH.

4. | TIporecc pean3aryu I1K-2 Bonpocel s TeKymero KOHTPOJIA,
CTpPaTErnYeCKUX U3MEHEHU B Bomnpocsl k 5k3ameHy
OpTraHu3aluu

5. | MeTozps! U HHCTPYMEHTBI [1K-2 Bonpocel 1 TEKYIIETO KOHTPOJIA,
YIPAaBJICHUA IIPOLECCOM Bompocs! k 9K3amMeHy




CTPATErNYECKNX U3MEHEHUN

6. | Yopasnenue nepconanom B nepuoy | 11K-2 Bonpocel 1 TEKyLIET0 KOHTPOJIA,
peanm3anuy CTpaTern4ecKux Bomnpocs! k sk3ameny
U3MEHEHUHN.

7. | OCOOCHHOCTH YIIPaBJICHUS [1K-2 Bomnpocel 171 TEKyLIEro KOHTPOJI,
CTPaTETUYCCKUMU U3MEHECHUSIMU B Bornpocsl k 9x3ameny
OpraHu3aluy IIpU U3MEHSIOINXCSA
IJ1I00aJIBbHBIX U
MaKpOdIKOHOMHUYECKUX IpoLieccax
U B KPU3UCHOM CUTYallUH.

8. | MeTooJ0rus peaar3anun [K-2 Bonpocsl a1 TeKymiero KOHTPOJIA,
CTPATETUYECKUX U3MEHEHUN Bonpocs! k sk3ameny

7.2 Onucanue nokasaresieil 1 KpUuTepHeB OLEHUBAHNS KOMIETEHUMA HA Pa3JIMYHBIX 3Tanax
X (opMHPOBaHMNS, ONIMCAHUE IKAJ OLleHMBAHUS

Tabmuna 9 — [TokazaTenu U KpUTEPUH OIEHUBAHMS KOMIIETECHITUI

Heckpu
nrop
KOMIIeT
3000707

IToxa3zaTenn olleHUBAHUSA

dopmMa KOHTPOJIA

KJ | KP | TK 3 ]

3Haer

I1K-2

L] 3Ha€T MCTOAUKHN OLICHKU ACATCIBHOCTHU
OpraHHU3aI¥ B COOTBETCTBHUHU C Pa3padOTaHHBIMH
[MOKa3aTEeIISIMU

3HaeT MeTo bl cOopa, aHaln3a, CUCTEMAaTH3alllH,
XPaHCHHUS U MOJICPKAHUS B aKTYyaITbHOM COCTOSIHHH
nHpopManuy OU3HEC-aHAIHN3a

Ymeer

[1K-2

J YMeeT onpenensTh CTpaTern4ecKue Leau 1
CTPATETHIO PA3BUTHUS OpPraHU3aIIU

o YMeer aHanu3UpoOBaTh CTPATErMUYECKUE
aNbTepHATHB

[ ]

Bnaneer

IK-2

e Bageer HaBBIKAMH Y1paBJICHUA ITPOLIECCOM
CTPATCTUYCCKUX U3MCHCHHUH.

e Brageer HaBBIKAMH yHpaBJICHUA IIEPCOHATIOM B
rnepuoa peajini3aluu CTPATCTUYCCKUX NU3MCHCHHUU.

7.2.1 JTan TeKymero KOHTPOJIsi 3HAHUI

Pe3ynbrarhl Tekyliero KOHTPOJS 3HAHUW W MEXKCECCMOHHOW aTTeCTallMd OLICHUBAIOTCS 110
OATUOAIIIFHOM IIKAJIE C OIIEHKAMU:

®  «OTIIUYHO»

«XOopouro»
«YHAOBJICTBOPUTCIIBHO»
«HCYHOOBJICTBOPUTCIIBHO»
«HEC aTTECTOBAH»

Tabnmuma 10 — TlokaszaTenn M KpUTEpUH OICHUBAHUS KOMITETCHIIMH HA JTare TEKYIIEro KOHTPOJIS

3HAHUH




Heckpu IToka3aTenb oueHUBAHUS Ouenka Kpurepuii
nTop OLICHUBAHMSI
KOMIIET
eHIUi
Bnaer | [IK-2 Otmuuno | ITonmHOE MIH
3HaAeT METOJIMKH OLICHKH JACSITEIbHOCTH OPTaHU3aIluHU B YaCTUYHOE ITOCCIICHHEC
COOTBETCTBHUH C pa3pabOTaHHBIMH MOKA3aTEIIMU JIEKIIMOHHBIX,
3HaeT MeTo/Ibl cOopa, aHaln3a, CUCTEMAaTU3alllH, MPaKTUYECKUX
XPaHEHHS ¥ MOJIJIEP’KaHUSI B aKTYAIbBHOM COCTOSITHUHU 3aHATUH. BeIoaHeHue
nHpopManuy OM3HEC-aHaIN3a MPAKTUYECKUX 33 aHUI
Vmeer | IIK-2 M KeHCOB Ha OLICHKHU
YMeer onpenensiTh CTpaTernuecKue 1elid U CTPaTeruio COTINYHO»
Pa3BUTHUS OpraHU3AIT
YMeeT aHaIu3upoBaTh CTPATETMUECKUE ATbTEPHATUBBI
Bnaneer | I1K-2
Brageer HaBbIkamMu yIipaBieHUS MPOIIECCOM
CTPATErnYECKUX U3MEHEHHU.
Brnazneer HaBbIkaMu yIipaBJieHUsI IEPCOHATIOM B
TIEPUOJI PEATH3alMU CTPATETUUYECKUX U3MEHEHUH.
3naer | [IK-2 Xopomio | [TonHoe nnun
3HAEeT METOJIMKH OILICHKH JACSITEIHbHOCTU OPTraHu3aluu B YaCTUYHOE ITOCEIICHHE
COOTBETCTBHUH C pa3pabOTaHHBIMH MOKA3aTEIIMHU JIEKIIMOHHBIX,
3HaeT MeToIbl cOopa, aHaln3a, CUCTEMAaTH3alllH, MPaKTUYECKUX U
XpaHEHUs U MOJIEPKAHUS B aKTYaIIbHOM COCTOSTHUHT 3aHITUH. BeimonHnenue
nH(popManuy OM3HEC-aHaIN3a MPAKTUICCKUX 33 aHUI
Vmeer | IIK-2 U KEMCOB Ha OIIEHKHU
YMeer onpenensiTe CTpaTernuecKue el U CTPaTeTruio «XOpOIIIO»
Pa3BUTHUS OpraHU3aAIT
YMeer aHaTu3upoBaTh CTPATETMUECKHUE ATbTEPHATHUBBI
Biageer | [1K-2
Braneer naBbikamu yripaBiieHUs MPOIIECCOM
CTpaTEernuecKux N3MEHEHHH.
Braneer HaBbIkamMu yripaBieHUs IEPCOHAIIOM B
MIEPHOJ] pean3aliy CTPATeTHYeCKIX U3MEHEHUM.
3naer | [1IK-2 Vnosaer-| [lonHoe unn
3HaeT METOIMKH OIIEHKH JeATeIbHOCTH OpTaHU3aIlllK B | BOPU- YaCTUYHOE ITOCEIICHHE
COOTBETCTBHUU C pa3pabOTaHHBIMH MOKA3aTEIIMU TEJIbHO | JIEKI[MOHHBIX,
3HaeT MeTo/Ibl cOOpa, aHau3a, CUCTEeMAaTHU3alIUH, MPAKTUIECKHIX
XpaHEHUS ¥ MOJJICPKAHUS B aKTYaIIbHOM COCTOSTHUH 3aHATHI. Beimonnenue
nHpopManuy OU3HEC-aHaIHN3a MPAKTUYECKUX 3aaHHH
Vmeer | IIK-2 M KEHCOB Ha OLIEHKHU
YMeeT onpenensTh CTpaTeTuyecKe eIl U CTPATEeTHIo «yIOBJIETBOPUTEIHHO
Pa3BHUTHS OpraHU3AIUU
YMeeT aHanu3upoBaTh CTPATETHUECKHUE ATbTePHATHBBI
Bnaneer | I1K-2
Brnaneer HaBbIKaMu yIIpaBJIeHUS TPOILIECCOM
CTpaTEerHYECKUX U3MEHEHUH.
Brnageer HaBbIKaMu yIIpaBJiIeHHsI IEPCOHATIOM B
TIEPUOJT PEATH3AINN CTPATETUUECKUX N3MEHEHUH.
3naer | [IK-2 Heynos- | IlonHoe nnu
3HAEeT METOJIUKH OIICHKH JACSITEIHPHOCTH OPTaHU3AIUH B | JIETBOPH- | YACTUIHOE MOCEIICHUE
COOTBETCTBHUH C pa3pabOTaHHBIMU MOKa3aTeIIMU TEIbHO | JIEKI[UOHHBIX,
3HaeT MeTo bl cOopa, aHaln3a, CUCTEeMAaTH3alllH, MPaKTUYECKHUX
XpaHEHUs U MOJIEP)KaHUS B aKTYaIIbHOM COCTOSTHUH 3aHSATHH.




nH(popManuu OU3HEC-aHaInu3a

VYMmeet

[1K-2

YMmeeT onpenensaTh CTpaTeErH4eCcKUe LEIN U CTPATETUI0
pa3BUTHS OpraHU3aALUU

YMeeT aHaIu3upoBaTh CTPATETMUECKUE ATbTEPHATUBBI

Bnaneer

[1K-2

Braneer HaBbikamMu yripaBiieHUs MPOIIECCOM
CTpaTernyecKux U3MEHEHHI.

Braneer HaBbikamMu yripaBieHUs IEPCOHAIIOM B
MIEPHOJ] pean3aliy CTPaTern4ecKiX U3MEHEHUM.

HeynosnerBopurenbHo
€ BBINOJIHCHHEC
MPAKTUYECKUX 3aJaHUI
M KEHCOB.

3Haer

I1K-2

3HaeT METOJIMKHU OLICHKH JISATEIIbHOCTH OpraHu3aluy B
COOTBETCTBHUH C Pa3pabOTaHHBIMU MOKA3aTEIIMU
3HaeT MeToJIbl COOpa, aHaJKM3a, CUCTEMAaTH3AIHH,
XpaHEHUS U MOJJICPKAHUS B aKTYaIIbHOM COCTOSTHUH
nH(popManuu OU3HEeC-aHaInu3a

Ymeer

[1K-2

YMmeeT onpenensTh CTpaTeErH4ecKue LEIN U CTPaTEruio
pa3BUTHUS OpraHU3AIUU

YMeeT aHaTu3upoBaTh CTPATETMUECKHUE ATbTEPHATHBBI

Bnaneer

[1K-2

Bnaneer HaBbIKaMu yIIpaBJICHUS ITPOLECCOM
CTPATETNYECKUX U3MEHEHUH.

Brnaneer HaBbIKaMU YIIpaBJICHUS [IEPCOHATIOM B
MIEPUOJI peaN3alliy CTPATETMYECKUX N3MEHEHUN.

He
aTTecTo-
BaH

Hemnocemenue
JIEKITHOHHBIX,
MPaKTUYECKUX U
J1a00paTOPHBIX
3aHATHM.
HeBbinmonnenue
MPAKTUYECKUX 3aJaHUI
U KEHCOB

7.2.2 JTan npoMeKyTOYHOI0 KOHTPOJIA 3HAHUI

PCSYJ'IBTaTBI MPOMCIKYTOYHOI'O KOHTPOJIA 3HAHUHI (3K3aMeH) OLICHUBAIOTCA:

®  «OTJIIMIHO»
®  «XOpOUIO»

®  «YJOBJICTBOPHUTEIBLHOY

®  (HEY/IOBICTBOPUTEIHHO

Tabauna 11 - [llkana 1 KpUTepUH OLIEHUBAHUS Ha SK3aMEHe

Onenka
Kpurepun

«OTJIMYHO» «XOpoLIOo» «Y/10BJIETBOPHUTEIbHO»
O6wem I'my6okue JloctaTouHO

3HaHUS, TIOJTHBIC 3HAHMS,

yYBepEHHbIE MpaBUIIbHBIE

JIEUCTBUS 110

ENUCTBUS 110

PEIICHUTO PEIICHUTO
MPAKTHYECKUX MPAKTHYECKUX
3aJaHuM B 3aJaHuM B
IIOJIHOM 00BbeMe o0BeMe
y4eOHO yueOHOi
MIPOrPaMMBI, IPOrpamMMBl,

OCBOEHHE BCEX
KOMIIETEHIIUH.

OCBOEHHE BCEX
KOMIIETEHIIUH.

TBepble 3HaHMS B 00beMe
OCHOBHBIX BOIIPOCOB, B OCHOBHOM
MPaBUJIbHbBIC PEILICHHS
MPAKTUYECKHX 3a/1aHUI, OCBOCHHE
BCEX KOMITETEHIIHH.

CHUCTEMHOCTH

OTBeTHI HA

OTBeTHI HA

OTBETHI HA Nmeercsa




BOTIPOCHI JIOTHYHO
YBSI3aHBI C
y4eOHBIM
MaTepUalioM,
BBIHECEHHBIM Ha

BOTIPOCHI
YBSI3aHBI C
y4eOHBIM
MaTepHaoM,
BBIHECCHHbBIC Ha

BOIIPOCHI B
npeaenax
yueOHOro
Marepuana,
BBIHECCHHOT'O Ha

HEOOXOIMMOCTD
B IIOCTAHOBKE
HaBOIAIIHNX
BOTIPOCOB

KOHTPOJIb, a KOHTPOJIb, a KOHTPOJIb.
TaKKe C TEM, YTO | TAK¥KE C TEM,
U3y4all paHee. 4TO U3y4as

paHee.

OCMBICIEHHOCTD IIpaBunbHbIE U [IpaBunpHbIE Homyckaer
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7.3 TunoBble KOHTPOJIbLHBIE 3aJaHUS WJIN UHbIE MATEPUAJIbI, HEOOXOAMMbIE IJIs1 OLlEeHKH 3HAHUIA,
YMeHHi, HABBIKOB M (MJIH) ONbITA [1eSITeJIbHOCTH, XapaKTepU3YKIIUX 3Tanbl (popMUpPOBAHUS

KOMIIeTeH I

Texywuii Konmponb YCIIEBAEMOCTH OCYIIECTBISETCS Ha IMPAKTUYECKUX 3aHATUSAX: B BHJE
onpoca TEOPETUYECKOT0 MaTepHuasa 1o BOIpocaM MpernogaBaTes.
IIpomesicymounulii Konmpons OCYIIECTBISIETCS HA IK3aMEHE B BUJE NMHCbMEHHOTO OTBETa Ha
9K3aMEHAIMOHHBIE BOPOCHI.

7.3.1. TunoBbie BONPOCHI Il TEKYLEr0 KOHTPOJIsI

H3MeHeHUEe B KOHTEKCTE OM3HEC-aHaIu3a — 3TO:

a. npeoOpa3oBaHHE B OTBET HA NOTPEOHOCTH
b. u3MeHeHus B IETOBOM cpe/ie KOMIIAHUU

C. M3MEHEHHE PHIHOYHOM CHUTYyallMu B MOJb3Y WM HE B MOJIb3Y KOMIIAHUU
d. pEeHMHKXHMHUPUHT KOPIOPATUBHBIX OU3HEC-TIPOLIECCOB

CTpPaTErnYECKUMU U3MEHEHUSAMU ?
a. HepoctaTok pecypcos
b. H3meHeHue BHELIHEH Cpebl

€. OrcyTcTBHE MOTHBALIMK COTPYIHUKOB

d. Omwubku B CTpaTern4ecKOM ITAaHWPOBAHUH

OpraHU3aIWH MPU YIPABJICHUH CTPATETHICCKUMU U3MEHEHUSIMU?

a. SWOT-ananus

b. Mopuens M. Ioptepa "S5 cun"

Kakoit wu3 HWXXCIICPCUNCIICHHBIX (I)aKTOpOB ABJICTCA  KIJIIFOYCBBIM  BBI3OBOM IIpU  YIIPABJICHUU

Kakas u3 HHWKCTICPCUYNCIICHHBIX MOJEIeH SBISIETCS HHCTPYMCHTOM IJId aHAJIA3a BHYTpeHHeﬁ Cpcabl




C. Mogens nenoyku HeHHocTe (nobasnenHoit croumoctr) M. [loprepa
d. Awnamu3 PESTEL
4. Tlepeunciure 0OIIME YEPTHI CUCTEM:
a. Pa3HooOpasne, MHOXECTBEHHOCTh, U3MEHIEMOCTh
b. ILlerocTHOCTB, CTPYKTYpA, JEITHUMOCTh, OTKPBITOCTh
c. HesaBUCHMOCTB 311EMEHTOB, HEAECIUMOCTD, 3aKPBITOCTh
d. JluHeHHOCTh, HEU3MEHHOCTh BO BPEMEHH, OTCYTCTBHE OOpAaTHOH CBSI3H, CIIy4ailHOCTh
CTPYKTYPBHIL.
5. Kakoil M3 HIKENEepeyuCIeHHbIX MOIXOJO0B K VIPABICHUIO H3MEHEHUSIMH (OKycHUpyeTcs Ha
pasvKaJIbHOM IEPECMOTPE OPraHU3aLlMOHHON KYJIBTYpPhI U LIEHHOCTEN?
a. TpancdhopmanMOHHBIH MOAXO
b. VHHOBaIMOHHBIN MTOIXO.
c. KomannHslii monxon
d. DBOJIONMOHHBII MOIX0]

6. Kakoii W3 HIDKENEPEYUCIICHHBIX METOJOB KOMMYHHUKAIMM OCOOCHHO BaXKEH TPU YIPaBICHUH
CTpaTerMYeCKUMU HW3MEHEHUAMU Uil 3(PPeKTUBHOro pacnpocTpaHeHuss UHGOPMALUU Cpeau
COTPYJIHUKOB?

a. DJIeKTpOHHAas Moura

b. Bumeo yiekiuu 3KCIepToB 0 HEOOXOUMOCTH CTPATETMIECKUX H3MEHCHUI
C. JInyHbIE pa3roBOPHI U MPE3CHTAITUN

d. BHyTpeHHHI KOPHIOPATUBHBIN KypHAI

7. Kakoii W3 HWXKENEepEUYHCICHHBIX (AaKTOPOB MOXKET MPEMSITCTBOBATh YCICITHOMY BHEIPCHUIO
CTPATErnYECKUX U3MEHEHUI?

a. ComnpoTuBIE€HHE CO CTOPOHBI COTPYIHUKOB
b. OrcyrctBuUe pecypcos

c. Henocrarounas nonnepxka pykoBOJCTBa
d. Bce BhimenepedncieHHbie GakTopbl

7.3.2 Bonipochl 115 3K3aMeHa 10 JUCHUIIHHE

1. — 3TO IIeJIEHANpPaBJIEHHOE BO3/AECUCTBUE HA MPEANPUATHE WM IPOLECC C IENIbIO
OCBOCHMS OpraHU3alMe HOBBIX UJIEW WM MOJEIIEH MOBEICHHUS.

2.  Ilpenmpusitie, B HIeajie COOTBETCTBYIOIIEE PAI[MOHAIBHO MOCTPOCHHOMY IUIaHY, TJE Kaxmas
4acTh CKOHCTPYMpPOBaHA HAWIY4IIUM 00Opa3oM U HIeaTbHO COOTBETCTBYET JAPYTHMM YacTsIM Ha3bIBaeTCs

3.  HeraruBHas peakiusi COTpYAHMKOB WJIM OpraHM3allMM Ha IpeJylaraeMble M3MEHEHHUs, KOTopas
MOJKET 3aTPYAHUTH UX YCIHEIIHYIO PEaTUu3alnio — 3TO .
4.  OpraHu3allMOHHbIE W3MEHEHHMs] TMPOBOAATCA HA  CIEAYIOIIMX  YPOBHSAX: ,
" .

5. OcBoeHMe KOMIaHUEH HOBBIX UJEH MM MOJIesIel TOBEICHUS Ha3bIBACTCS

6. HaGop oOmenprHSATHIX IEHHOCTEH, MOBEJCHYECKUX HOPM U YOEXKICHUH, KOTOpbIe (1)OpMI/Ipy}0TC$I
B OpraHM3alyy — 3TO .
7. Drtamnbl U3MEHEHUI B MO/IeH JIeBHHA BKIIOYAIOT:

8. B Teopum u3MeHEHH opraHu3anys paccCMaTpUBAETCs KaK MaIIWHA, BCE YaCTH KOTOPOM paboTaroT
IO JKECTKO (PMKCHPOBAHHBIM MPaBUIIaM, B paMKax MOJX0AA.
9. CormacHo TpPaAMLIMOHHOMY TMOAXONY, (YHKIMM YOPAaBICHUS MOXHO MOJPA3AEIUTh Ha

)41

b 2 b

10. EnuHoHawanue, pasliesleHHE TpyJa, IeJenojiaranue, AaJAUTUBHOCTH IPEJCTaBIAIOT COOOM
IIPUHLUIIBI, XapaKTepPHBIE IS II0AX0/a B TEOPUU U3MEHEHUM.

11. Tlomxon K OpraHuM3allMd Kak K >KMBOMY OpraHHM3MYy, OTKPBITOM cHCTeMe, Haxondlleiicss B
JMHAMUYECKOM PAaBHOBECHUU C BHEIIHEH cpeloil M MOCTOSTHHO OOMEHMBAIOLIEWCs C HEHl BelecTBOM,
sHeprueil u nHpopmairent Ha3bIBaeTCs IIOJXOJIOM.




12. Yerkoe ompezneneHue Iesield U3MEHEHUsI, YETKOE MOHMMAaHUE CYIIECTBYIOIIETO COCTOSIHMS e,

[UTAHUPOBAHUE U3MEHEHUW, THPOPMUPOBAHUE TIEPCOHATIA — ATO .

13. Jlns ymnpaBieHHs] OpraHU3alMOHHBIMU U3MEHEHUSMH MOTYT MPUMEHSATHCS CIEAYIOIINE TOIXO0/IbI:
, " .

14. SlcHoe W BAOXHOBIISIOLIEE MPEACTABICHHE O TOM, Ky/1a OpraHU3alis CTPEMUTCS B JIOJITOCPOYHOM

MEePCHEKTUBE M KAaKUE U3MEHEHUsT HEOOXOAMMBI Il JOCTIKEHHMS] DJTOM LEeNU Ha3bIBACTCS

15. Mogenb )KU3HEHHOT0 LIMKJIa OpraHU3aK 110 AlM3ecy BKIOYaeT JTaIOB.
16. KpuBble u3MeHEHUH, METOA CHUCTEMHOIO BIUsSHMS, MeTol «8 maroB Korrepa» - 3T0 MeTOIbl

17. OpraHu3anoHHYIO CTPYKTYpy JIOOOW KOMIAQHMM MOXKHO DPa3/eiIUTh Ha TPHU HEPAPXUUECKHX
YPOBHSL: , ,

18. IIpoakTuBHOE yIpaBieHHE N3MEHEHUSIMU TPEAIOIaraet
19. laBieHue Ha PyKOBOJCTBO, IOCPEIHUYECTBO HA YPOBHE PYKOBOJCTBA, JUArHOCTHKA npo6neM
HaXOXXJICHUE HOBOTO pEUICHUS, OSKCIIEPUMEHT C HOBBIM pEIIEHHEeM, IOAKPEIUICHHE Ha OCHOBE
HOJIOKUTEIIBHBIX PE3YJIbTATOB — TAIbl YIPABICHHUS U3MEHECHUSMHU B MOJEIIN .
20. B KOHTEKCTE yNpaBJICHUsI U3MEHEHUSIMH IIEPECMOTp U MOAU(DUKALUS OHM3HEC-TIPOLIECCOB C LIEBIO
MOBBIIIEHUS 3¢ EeKTUBHOCTH u JTOCTHKEHUS CTpaTEeru4ecKux nenein Ha3bIBAETCs

21. Twumbl HETaTUBHOTO OTHOILICHUS K M3MEHEHHUSM: , , .
22. Onrumuszanust QyHKUUH YOpaBlIeHHS TNPOU3BOIAMTCA HAa OCHOBE NHMKIA JleMUHTra, WM IUKIA
PDCA,rne P - , D- ,C- VA - .
23. Kowmruiekc AEHCTBHI YHpaBISIOMIETO CyOBEKTa, HANpaBJICHHBIX HA KOHKPETHYIO AEATEIbHOCTDH
00BbeKTa yrpaBlIeHUs 1 00ECTIeUNBAIOIINX JOCTHKEHHE IOCTABJICHHON 1€ — 9TO
7.4 Metoauyeckue MaTepHaJibl, ONpee/siiolnme Npoueaypsbl oleHMBAHUA 3HAHUIA,
YMeHH#, HABBIKOB H (MJIN) ONBITA AeSITEJbHOCTH, XaPaAKTEPU3YIOLIUX ITANBI
(¢opMupOBaHUS KOMIIETEHIM I

s mpoBepku XoJla U KauyecTBa YCBOEHHS ydueOHOro marepuana, CTUMYJIHPOBaHHS ydeOHOM
paboThl OOy4arOUIMX M COBEPIIEHCTBOBAHUS METOJUKU IPENOAABAHUS PEKOMEHIYETCsl MPOBOAUTH
TEKYIIUI KOHTPOJIb Ha BCEX BHUJAX yYEOHBIX 3aHATUH ITyTeM BHIOOPOYHOTO WK (PPOHTAIBHOTO OIPOCa.

Ha mnpakThyeckux 3aHATHAX PEKOMEHAYEeTCS NPUMEHSTh pa3iudHble (GOPMBI M METOMbI
KOHTPOJISL: YCTHBIM OIPOC U MMUCbMEHHBIN OITPOC.

KoHTposb 3HaHUI OCYIIECTBIAETCS 1O CIEAYIOLUIUM HalPaBICHUSIM.

Bxoonoti konmpons 3nanuii cmyoenma

BxogHol  KOHTpOJb 3HAHMM  CTyZlEHTa OCYHIECTBISETCs MO IporpamMme  JUCHUIUIMH
«JlonrocpoyHasi 1 KpaTKOCpO4Hasi pUHAHCOBAS OJTUTHKAY.

Llesib KOHTPOJIS: BBIABUTH Hanbosiee ciabo MOArOTOBIEHHBIX CTYCHTOB.

PexomeHnanmu: CTyneHTaM BBIJATh TEMbI, KOTOphIE HEOOXOJMMO UM MpopabdoTaTh IJis
JaTbHEUIIEero yCrenHoro U3y4eHus AUCIUITUHBI.

Texywuii KOHMPOL 3HAHUL CMYOeHma

Tekymuii KOHTPOJIb 3HAHWWA CTYAEHTa OCYIIECTBISETCS IO BOMNPOCaM, COCTaBICHHBIM
[IPENOAABATEIIEM I10 IIPOILIEIINM TEMaM.

Llenp KOHTpPOJA: MPOBEPKA YCBOEHUS PACCMOTPEHHBIX TEM CTyAEHTOM. lIpu Tekymiem KoHTpose
YCIIEBAaEMOCTH AaKIEHT JIeNaeTcsl Ha YCTAHOBJICHMM IOAPOOHOM, peajbHOM KapTUHBI CTYIEHYECKHX
JOCTUKEHHUH U yCIIEITHOCTH YCBOEHUSI UMH Y4eOHO mporpamMmbl Ha JIaHHBII MOMEHT BPEMEHHU.

IIpomexxyTouHass arrecTanus OCYLIECTBISETCA B KOHIIE CEMECTpa M 3aBEpLIACT H3ydeHUe
mucuuminHa. [logoOGHBI KOHTPOJIb MOMOTaeT OIEHHUTh 0oJjiee KPYHHbIE COBOKYIMHOCTH 3HAHUU U
YMEHUI, B HEKOTOpbIX CiIydasX - Jake (OPMHPOBAHUE OIpPEACIECHHBIX MPO(ECCHOHATBHBIX
KOMIIETEHIUH.




MeToanyeckue peKOMeHIAMU 10 MPOBEIEHUI0 IK3aMeHa

1. Heab npoBeneHus

OCHOBHOH 11€JIbIO0 TTPOBEICHUSI 3JIEMEHTOB MPOMEKYTOUHOM aTTECTALMK SBISIETCS ONpPECICHIE
CTCTICHH JIOCTIDKEHHUsS IeNiell 1o y4eOHOU aucuumuimHe Wik ee pazaenam. OCyIecTBISETCS 3TO
IIPOBEPKOI M OLIEHKOW YPOBHSI TEOPETUUYECKUX 3HAHMM, MMOITYYEHHBIX CTYJEHTAMH, YMEHUS NIPUMEHATh
X K PELICHHUIO MPAKTUYECKUX 3a7ad, CTEIECHU OBJAJACHUS CTYJECHTAMU MPAKTUYECKUMHU HABbIKAMH U
yMEHHSIMH B o0beMe TpeOoBaHMIl paboueil mporpaMMbl IO JUCHUIUIMHE, a TakKe HX yMEHHE
CaMOCTOSITENILHO paboTaTh C y4eOHOM JTUTEpaTypO.

2. ®opma npoBeaeHUust

DopMoif TTPOMEKYTOUHON aTTECTAMH IO JAHHOW IWCIMILIUHE B COOTBETCTBUU C Y4EOHBIM
rpadukoM, SBISETCS dK3aMeH. DK3aMeH MPOBOAUTCS B 00beMe pabodeil mporpaMMbl B YCTHOM (opme.
DK3aMeHAIIMOHHBIC OWJIETHI JIOJDKHBI JIBE YaCTH - TEOPETUYECKYIO M MpakTudeckyr. Mudopmamms o
CTPYKType OUIICTOB JOBOJUTCS CTYACHTAaM 3a0JIarOBPEMEHHO.

3. MeToa npoBeaeHus
DK3aMeH NPOBOJUTCS IO OHIIeTaMm.

[lo otnenpHBIM BompocaM JOIMYCKAaeTCsl MPOBEpKa 3HAHUKM C MOMOIIbI0 TEXHUYECKUX CPEICTB
KoHTposs. [Ipu HEOOXOAMMOCTH MOTYT pacCMaTpUBATHCS JOMOJTHUTEIbHBIE BOMPOCH U MPOOIEMBI,
pemaThes 3a/1a4u U IPUMEPHI.

4. Kputepuu 10nycKa CTY/I€HTOB K IK3aMeHY

B cootrBerctBUM ¢ TpeOOBaHMSIMU PYKOBOISALIMX JOKYMEHTOB M coryacHo [lojoxkeHuro o
TEKyIlIeM KOHTpOJIE 3HAHUH M TPOMEXKYTOYHON aTTeCTallid CTYJEHTOB HWHCTUTYTa, K DJK3aMEHY
JIOTYCKAIOTCS CTYJEHTHI, BHIMOJIHUBIINE BCE TPeOOBaHUS y4eOHOM MPOrpaMMBl.

5. Opranu3anuoHHbIC MEPONIPUATHS

5.1. HazHauenue npenoaBaress, IPUHUMAIOIIETO 3K3aMEH

DK3aMeHbl IPUHUMAIOTCS JIMIIAMH, KOTOPBIE YNTAIH JIEKIIUU 110 TaHHOM AUCHUIUIMHE, Pemennem
3aBeNyromiero Kadeapod  OmpeAeNsioTCs IMOMOIIHUKA OCHOBHOMY 3K3aMEHATOpy W3 4HCIa
MpenoiaBaTesieid, BeAyIUX B JAHHON TPYIIEe MPAKTUYECKUE 3aHSITHs, & €CIU JIEKIUU MO0 pazjaesiaM
y4eOHON JUCIUTIIMHBI YUTAITUCh HECKOJIBKUMHU MPENOIaBaTeNIIMH, TO OMPEEISETCsS COCTaB KOMUCCUU
JUTS IpUeMa dK3aMeHa.

5.2. KonkpeTtusamus yclIOBUH, MPH KOTOPBIX CTYAEHTHI OCBOOOXKIAIOTCS OT CAaud JK3aMeHa
(OCcHOBA - pe3yNbTATHl PEUTUHTOBOM OLIEHKU TEKYIIETO KOHTPOJIA).

[To mpencraBneHuio MpemnojaBaTelis, BEAYyIIEro 3aHATHA B Y4YeOHOU Tpyrme, 3aBelyrOIIHii
Kadenpoii MOXeT 0CBOOOTUTH CTYAEHTOB OT cJauu dk3ameHa. OT 3Kx3aMeHa 0CBOOOXKIAIOTCS CTYIEHTHI,
MOKA3aBIIMX OTJIMYHBIE U XOPOILIKE 3HAHUA MO pe3ybTaTaM PEHTUHIOBOM OLIEHKH TEKYLIEro KOHTPOJI,
C BBICTaBJICHUEM UM OIICHOK «OTJIMYHO» U «XOPOII0» COOTBETCTBEHHO.

6. MeToauyeckne yKazaHus IK3aMeHATOPY

6.1. Konkperusupyercsi paboTa mpernojaBaresieii B mpeadk3aMeHAIMOHHbBIN IEPUOI U B TIEPUO]T
HETOCPEICTBEHHOM MOJTOTOBKH O0YUYaIOIIMXCS K 9K3aMEHY.

Bo BpeMs MOArOTOBKM K HK3aMEHY BO3MO>KHBI MHJIUBUAYalIbHbIE KOHCYJIbTALUU, & TIEPE] THEM
MIPOBEACHUS IK3aMeHa MPOBOJUTCS OKOHYATENbHAS MPEIIK3aMEHAIMOHHAs! KOHCYJIbTaIHsI.

[Ipu npoBeneHnH NpeadK3aMeHaIMOHHBIX KOHCYJbTAIMM PEKOMEH 1yEeTCS:

. JaTh OpraHU3AIMOHHBIE YKa3aHWs O TOpsAJIKE paboThl TPH TMOJATOTOBKE K
9K3aMEHY, PEKOMEHJAIMU MO JIyYllleMY YCBOCHHUIO U TPUBEIACHUIO B CTPOMHYIO CHUCTEMY
M3yYEHHOTO MaTepHalia Ty CUUILIUHBI;

. OTBETUTH HA HEMOHATHBIE, C11a00 YCBOCHHBIE BOIIPOCHI;

. JlaTh OTBETHI Ha BOMPOCHI, BO3HHUKIIKE B MPOILECCE WM3yUYEHUS IUCIMUIUIMHBI U
BBIXOJIAIINE 32 PAMKH YIE€OHOU MPOTPAMMBI, «Pa3/IBUHYTh TPAHUIIBIY;



o MOMOYb MPUBECTU B CTPOMHYIO CUCTEMY 3HaHUs 00ydaeMbIX.

Jlnst a3TOr0 HEOOXOAMMO:

. YTOUYHUTH Y4eOHBIN MaTepuan 3aKIIoYUTeabHON nekiun. Ha Hell menecoodpasHo
yKa3aTb HaumOoJjee CIOKHbIE U TPYAHOYCBOSEMbIE MecTa Kypca, oOpaTHMB BHHUMaHHE Ha Tak
Ha3bIBa€Mbl€ MOJIBOJAHBIC KAMHU, BBISIBJICHHBIE HA MIPEIBIIYIINX IK3aMEHaX.

o OTIPENIeNIUTh 3aHATHE, HA KOTOPOM 3a0J1arOBPEMEHHO JIOBECTH OpPTaHU3aLMOHHBIC
YKa3aHHUs 110 MOJTrOTOBKE K 9K3aMEHY.

PekoMenayeTcss MCHONB30BaTh MPH MPOBEACHUM KOHCYJIbTAUN OMPOCHO-OTBETHYIO (opmy
npoBeneHus. llemecoobpa3Ho, uroObl oOyuyaemble caMu 3agaBaid Bompochl. [lo xapakrepy u
(GbOopMyIMpOBKE BOMPOCOB MPENOJaBaTelb MOXET CYIAUTh OO0 YypOBHE M TJIyOMHE MOJATOTOBKHU
o00ydJaeMbIX.

6.2. YTOUYHSIOTCS OpraHW3allMOHHBIE MEPONPUATUS U METOAWYECKHE MPUEMBI IIPH MPOBEICHUN
9K3aMEHa.

KoJsin4ecTBO 0IHOBPEMEHHO HAXOASIIUXCH IK3aMEHYIOLIUXCSl B ayauTopum. B ayauropun,
I7le IPUHUMAETCS 3K3aMEH, MOXKET OJHOBPEMEHHO HAXOJUTHCS CTYIEHTOB M3 pacuera He Ooiiee NATU
HK3aMEHYIOLIUXCS Ha OJTHOTO 3K3aMeHaTopa.

Bpemsi, oTBeleHHOE HA MOATOTOBKY OTBETA IO OWJIETY, HE JOJKHO MPEBBIMIATE: JUJIs SK3aMeHa
— 30 munyrt. [lo ucTteyeHu0 JaHHOTO BPEMEHH MOCJE MOJIy4YeHHs Ounera (BOIpoca) CTYACHT JOJKEH
OBITH TOTOB K OTBETY.

Oprann3anus NpakTH4YecKoil YacTH 3k3amMeHa. [IpakTuueckas yacTb SK3aMEHA OpraHU3yeTcs
TaK, 4ToObl oOecreyrBaiach BO3MOXKHOCTb MPOBEPUTh YMEHUE CTYIEHTOB MPUMEHSITh TEOPETUUECKUE
3HAaHUS TIPH PEUICHUM TNPAKTHYECKUX 3aJaHui, OCBOEHHE KomrmeTeHIwid. OHa TPOBOAMTCSA ITyTeM
MOCTAHOBKH 3K3aMEHYIOIIUMCS OTICNBHBIX 337134, YIPaXHEHUH, 3aaHui, TPEOYIOMUX MPaKTHIECCKUX
NeHCTBUIM MO pemieHuio 3agaHuil. Kaxaplii CTYAEHT BBINONHSET 3aJaHHE CAMOCTOSITENIBHO IyTeM
MIPOM3BOJICTBA PACUYETOB, PELICHUS 3a7ad, padoThl ¢ JOKyMeHTaMu u 1p. [Ipu BbIoONHEHUU 3adaHuN
CTYJCHT OTBEYAET Ha JIOMOJHUTEIbHBIE BOIIPOCHI, KOTOPHIE MOXKET CTABUTh IK3aMEHATOpP.

JeiicTBHS IK3aMeHaTOPA.

CryneHTy Ha 2K3aMeHe paspeniaeTcsi OpaTh oJuH Owmiier. B ciydae, korja 9K3aMeHYIOIMUICS HE
MO’KET OTBETUTh Ha BOIIPOCHI OMIIETa, EMY MOKET OBITh MpPEeJoCTaBiIeHa BOZMOXHOCTh BHIOpATh BTOPOM
OWJIET MpHU yCIOBUM CHUKEHMSI OLIEHKU Ha 106ai.

Bo Bpems mcHbITaHUSI TPOMEKYTOUYHOM aTTECTALMU CTYACHTHI MOTYT TIOJB30BATHCS PAaOOUNUMH
IporpaMMaMH y4eOHBIX TUCIMILIMH, a TAKXKe CIPaBOYHUKAMH M MPOYUMH UCTOUHUKAMHU UH(POpPMaLUH,
NepevYeHb KOTOPhIX YCTaHABIMBACTCS MPEIOIaBaTeNeM.

Vcnonb30BaHue MaTepHalioB, HE MPEIYCMOTPEHHBIX YKa3aHHBIM IEPEYHEM, a TaKKe MOIBITKA
OOIIEeHUs ¢ APYTUMH CTYIAEHTaMH WM WHBIMU JIMIAMH, B TOM YHCJIE C NMPUMEHEHUEM 3JIEKTPOHHBIX
CPEACTB CBSI3M, HECAHKIMOHUPOBAHHBIC IpENojiaBaTesieM IepeMelIeHue M0 ayAUTOPUH U T.NI. HE
paspemiaercss M SIBISIOTCS OCHOBaHMEM Ul YAAJEHHUS CTYyAEHTa U3 ayJuTOPUU C MOCIETYIOIIUM
MIPOCTaBJIEHUEM B BEJOMOCTH OLIEHKH «HEYIOBJIETBOPUTEILHOY.

CryneHT, DONYyYMBIIMII Ha 5K3aMEHE HEYJOBJIETBOPUTEIbHYIO OLEHKY, JUKBUAUPYET
3aJI0JDKEHHOCTh B CpPOKH, YCTaHAaBJIMBAEMbIM IPUKA30M JUPEKTOpa HUHCTUTyTa. OKOHYaTeIbHas
nepecaadya SK3aMeHa IMPHUHUMAETCd KOMHCCHEH B COCTaBe TPEX YelOBeK (3aBeAyroumii kadenpoi,
JIEKTOP MOTOKA, NPEToAaBaTeNlb POACTBEHHON AUCIUIITUHBI).

3amaua mpernojaBaTeNsi Ha JK3aMEHE 3aKII0YaeTcss B TOM, YTOOBI BHHMATENIbHO 3aciyllaTh
CTY/IEHTa, MPOKOHTPOJIMPOBATH DPELICHHWE MPAKTUUYECKUX 3aJaHHUi, MPEAOCTaBUTh €My BO3MOXKHOCTb
MOJIHOCTBbIO H3JIOKUTh OTBET. 3aciyllldBas OTBET W AaHAIU3UPysd METOJbl PELICHUH MpaKTHYECKHX
3aJlaHul, TperojaBareib IMOCTOSIHHO OICHMBA€T HACKOJIbKO TIOJHO, CHUCTEMHO U OCMBICICHHO
OCYILIECTBIISIETCS] OTBET, pelIaeTcs MPaKTUUYECKOe 3aJaHue.



Cuutaercst OECTaKTHOCTHIO MPEPHIBATh OTBET CTYJEHTA, MPEKIESBPEMEHHO /1aBaTh OIIEHKY €ro
OTBETaM U JCHCTBUSIM.

B Tex cmydasx, Korna OTBEThI Ha BOMPOCHI WM MPAKTUYSCKUE ACHCTBHS OBUIH HETOCTATOYHO
MIOJIHBIMH WJIM JIOTYIIEHBI OIIMOKH, TPEToIaBaTelhb MOCIe OTBETOB CTYACHTOM Ha BCE BOMPOCHI 3aacT
JOTIOJTHUTEIBHBIE BOIPOCHl C I1IE€JbI0 YTOYHEHHUS YPOBHS OCBOCHUA JuCHMIUIMHBL CoaepxkaHue
WHJIMBHIYAJIBHBIX BOIIPOCOB HE JIOJDKHO BBIXOJIWUTH 3a paMKu paboueit mporpammbl. Ecnmu crynmeHT
3aTPYJHSETCS Cpa3y OTBETUTh Ha JOINOJHUTENIBHBI BOMPOC, OH JOJIKEH CIPOCUTH pa3pelIeHUs
MPEIOCTaBUTh EMY BpEeMs Ha MOJATOTOBKY M MOCJIE MOATOTOBKH OTBEYAET HA HETO.

24. Oco0eHHOCTH peajM3alMU JUCUMILVIMHBI Ui HWHBAJMIAOB M JHI ¢ OrpaHHYeHHBIMH
BO3MOKHOCTSAIMH 310POBbS

[Ipu HEoOxomumocTH pabodas mporpamMma JUCHUIUIMHBI MOXET OBbITh aJanTHpOBaHA I
obecrieueHHs: 0Opa30BaTEIBHOTO TPOLECCA WHBAIMIOB M JIMI] C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMU
3JI0POBbSI, B TOM YHCJI€ /Ul AUCTAaHIIMOHHOTO 00y4eHus. J[ist aToro TpedyeTcs 3asBieHHe CTyAeHTa (ero
3aKOHHOTO TPE/ICTABUTENS) U 3aKJIFOYEHUE TICUX0JIOTr0-MetuKo-niefarorndeckoii komuccuu (IIMIIK).

B ciydae HE0OX0auMOCTH, 00yJalOMUMCS W3 YHCIA JIMIl C OTPAaHMYCHHBIMH BO3MOXHOCTSIMHU
3JI0pOBBS (T10 3asIBICHUIO 00YYarOLIerocs) a Uil MHBAIMIOB TAK)KE B COOTBETCTBUH C MHAMBUAYAIbHOM
IporpamMMoOil peadMIIMTallMd HMHBAJHMA, MOTYT TPEAaraTbCs CIEAYIOUINE BapUaHTHl BOCIPHUSTHS
y4eOHOM MH(OPMALIUH C YIETOM MX HHIMBUIYAIbHBIX ICUXO(PH3MUECKHX OCOOCHHOCTEH, B TOM YHCIIE C
MPUMEHEHHEM DJIEKTPOHHOTO O0YYEHUS M JUCTAHIIMOHHBIX TEXHOJIOTHIL:

- JUIA JIUII C HapyLICHHUSMH 3peHus: B medatHoW (opme yBennueHHBbIM IpudToM; B (opme
AJIEKTPOHHOTO JIOKYMEHTa; B opMme aynuodaina (mepeBoj; yaeOHBIX MaTEpHUaIoB B aynuodopMmar); B
neyatHoii Qopme Ha s3pike bpaiing; MHIUBUIyanbHBIE KOHCYJIBTALMH C  I[PHUBJICYCHUEM
TU(IOCYPIOTIEPEBOAUNKA; MHINBUAYAIbHBIC 33JaHUS M KOHCYJIBTAIUH.

- Ui JIMI C HapyLIICHUSMH ClyXa: B medatHoW ¢opme; B (opme 3IeKTPOHHOTO JOKYMEHTA;
BUJCOMATEPHAIBl  C  CyOTHTpamMH;  WHAWBUAYAIbHBIE  KOHCYJIbTAMM  C  NPUBJICYCHUEM
CYpAONepeBOAYNKA; WHANBUIYATIbHBIC 33/1aHHSI U KOHCYIIbTAllUH.

- JUISL UL C HApyUICHWSMHU OIIOPHO-IIBUTATENBHOTO ammapara: B medyatHou Qopme; B ¢opme
AIIEKTPOHHOTO IOKYMEHTa; B (hopme ayanodaiina; HHAUBHYaIbHbIE 3aJJaHUsl © KOHCYJIbTAIHH.

OOydeHue mo JUCHUIUIMHE WHBAIUIOB W JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/IOPOBBS
(manee OB3) ocymiecTBiseTcs NMPenoaaBaTesieM ¢ y4eTOM 0COOCHHOCTEH NCUX0(PHU3MUECKOTo pa3BUTHS,
WH/IMBUAYyATbHBIX BO3MOKHOCTEH M COCTOSTHHSI 3I0POBBSI TAKUX OOYUJAIOIIUXCSI.

JUis CTYyneHTOB ¢ HapyleHUsMHM OHOpHO-ABMratenbHod ¢yHkuuun u ¢ OB3 mo cinyxy
MPEIyCMaTPUBACTCS  COMPOBOKACHWE JIEKIMH W TPAKTUYECKUX 3aHATHH  MYyJbTHMEIUHHBIMH
CpeACTBaMH, pa3aTOYHbIM MaTEPUAJIOM.

[To mucnummHe OO0y4YeHHWE WHBAIHMIOB M JIMIl C OIPAaHMYCHHBIMH BO3MOXHOCTSIMH 3I0POBBS
MOJKET OCYHIECTBJIATHCA KaK B ayAUTOPUHU, TaK U JUCTAHIIMOHHO C HMCIIOJIb30BAaHUEM BO3MOKHOCTEH
AJIEKTPOHHOU 00pa3oBaTeNIbHON cpejibl (00pa30BaTENBLHOTO MOPTAlia) U SJIEKTPOHHOM MOYTHI.



