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Tema 1. Konnenuus ynpasjienusi npoekraMu. OCHOBBI yIIpaBJIeHUs

NMPOEeKTAMU

3ananmue 1.

N3yuuth Matepuaibl DenepanbHOM CIyKObI TOCYy1apCTBEHHON CTaTUCTUKU Poccuu
(Poccrar): Poccuiickuii CTaTHCTHYECKMM €XETroJAHMK - pasnen «VHBecTUMmny,

obunmanbHeli  caT Poccrata. Ucnons3ys wuHoOpMammio, coaepikailyrocs B
COOTBETCTBYIOIIUX pa3jesiax, 3aloJdHUTh aHAIUTUYECKUE Tabmuibl 1 U 2, COCTaBUTH
IIACbMEHHOE 3aKJIIOUYCHHE 110 pe3yJIbTaTaM aHaJIn3a.

Tabmuna 1 - CtpykTypa MHBECTUIINN B HE(PUHAHCOBBIC aKTUBKI B Poccuiickoit denepamnmm
3a 2006-2016 rr., B Mapa.pyo.

Tl'ogst WNuBectuuuu B B TOM YHCJI€ UHBECTUIINHU
HeuHaHcoBbie | B ocHOBHOUM B HMA B JIpyTHe 3aTpaThl Ha
aKTHBBI, BCETO Karura He(UHAHCOBBIE HUOKP
AKTUBBI
2006
2016

Tabnuma 2 - CTpykTypa WHBECTHIIMI B He()MHAHCOBBIE aKTUBHI B Poccuiickoit denepariun
3a 2006-2016 rT., B %

['oxbt HNuBectuuuu B B TOM YHCJIE UHBECTUIIAN
HepuHaHCOBbIE | B ocHOBHOU B HMA B Ipyrue 3aTparsl Ha
aKTUBBI, BCETO Kanurai He(pUHAHCOBBIE HUOKP

aKTHBbI
2006 100
100
2016 100
3aganmue 2.

N3yunths MmaTepuansl OeaepanbHOl ciyk0bl rocyJapcTBEHHOM cratucTuku Poccun
(Poccrar) u 3amonHuTh TaOMIbE! 3, 4, 5 1 6. COCTaBUTh MHUCBMEHHOE 3aKJIIOUEHHE TI0
pe3yibTaraMm aHajau3a.

Tabmuma 3 - MeBecTHnmu B ocHOBHOM KamuTan Poccuiickoit demepanuu mo BuaaM
ocHOBHBIX (oH10B 32 2006-2016 rr., MApI. pyoO.

T'oner
ITokazarens 2006 s 2016
MuBecTHIIMHM B OCHOBHOM KamuTaj, BCEro
B T.4.:
B JKUJINILA




B 371aHUS (KPOME JKUJIBIX) U COOPYIKEHUS
B MalIMHbI, 000pYJOBaHUE, TPAHCIIOPT
npoyne

Tabnuna 4 - CTpykTypa HHBECTHIIMI B OCHOBHOM kanuTan Poccuiickoit denepanuu mno
BUJIaM OCHOBHBIX (poH10B 3a 2006-2016 rT., B %

TI'ogsl
IToxasarens 2006 .. 2016
MHBeCTUIIMN B OCHOBHOM KaITMTaJl, BCETO
B T.4.:
B JKHJIMILA

B 3/1aHUs (KpPOME JKMJIBIX) U COOPYKEHHS
B MalllMHbI, 000PYI0BaHKUE, TPAHCIIOPT
npouue

Tabmuma 5 - MHBecTuimu B OCHOBHOM KamuTaid Poccuiickoit ®denepanuu 1Mo BUaM
AKOHOMUYECKO nestenbHocTu 32 2006-2016 rr., Mipa.pyo.

Ilokazarennb ['onwl
2002 ... 2012

M HBeCTHUIIMY B OCHOBHOM KaITMTAaJI, BCETO

B T.4.:

CEIbCKOE X035HMCTBO, 0X0Ta U JIECHOE X035AHCTBO

TOOBIYA ITOJIE3HBIX NCKOMMAEMBIX

0OpabaThIBarOIINE MPOU3BOJICTBA

[TPOM3BOJICTBO U paclpeieNieHNe dIEKTPOIHEPTUH, Ta3a U BOJIBI
CTPOUTEIIECTBO

OIITOBAsI U PO3HUYIHASI TOPTOBJIS

TPAHCIIOPT U CBS3b

(brHAHCOBAsI IEATEIHHOCTh

Tabnuna 6 - CTpykTypa MHBECTULIMN B OCHOBHOM KaruTtall Poccuiickoit deneparuu no
BUIaM dKOoHOoMUYeckol nesrenabHocTH 3a 2006-2016 rr., B %

Ilokazarens T'onsl
2006 .. 2016

MHBeCTHIINN B OCHOBHOM KaIUTaJI, BCETO

B T.4.:

CEIIbCKOE XO03SIMCTBO, 0X0Ta U JIECHOE X035IHUCTBO

TOObIYA ITOJIE3HBIX NCKOMMAEMBIX

0OpabaThIBarOIINE MPOU3BOJICTBA

[MPOM3BOJICTBO M PACIIPEICIICHNUE dJICKTPOIHEPTUH, Ta3a M BOJIBI
CTPOUTENHCTBO

ONTOBAsI U POZHUYHAS TOPTOBJIIS

TPAHCTIOPT U CBSI3b

(brHaHCOBAsI IEATEIHHOCTh




3aganmue 3.
CocTaBbTe U OMUIIUTE CTPYKTYPY MHBECTUIIMOHHOTO Mpoliecca.

3ananue 4.

Hanumure ¢opmyiny kpyrooGopoTa MHBECTHUIIMOHHOIO KamHTalla B PHIHOYHOU
ASKOHOMUKE U pacimdpyite ee. CoCTaBUTh CXeMy KJIaCCU(PUKALUUA BUI0B MHBECTUIIMM.

3ananmue 5.

N3BecTHO, UTO JEATEIBHOCTh JI000r0 MPEeANpUsITUS HAlpaBieHa HAa JOCTHKEHUE
OompeNeNieHHbIX Ieneil. Jioboe mnpennpustie OrpaHUYeHO IO BPEMEHH CBOETO
cyuiecTBoBaHus. HakoHel, ycrnienHble MpeanpusITUs BCETJa YHUKAIbHBI 110 MPOAYKTAM,
yciyram oo OuzHec-moenssM. MOKHO JIM CKa3aTh, 4TO JF000€ TMPEANIPUATHE SBISICTCS
npoektoM? Ecnu ga — nodemy? Eciiu HeT — Kakue orpaHuyuBaroniye GakTopsl CIeAyeT
BBECTH B JJAHHBIE YTBEPKICHUS?

3aganue 6.
Hokaxute, yto npoBeaeHue oaumnuanabl B Coun B 2014 1. sSBIs€TCS MPOEKTOM.
ChopmynupyiiTe U OIMUIIUTE 1ETH, 33]Ia4l, PECYpPChI ATOTO IIPOCKTA.

3agava 7.

OnpenenuTs TEXHOJIOTMYECKYIO CTPYKTYPY KallMTAJIBHBIX BJIOKEHUW, BUIOBYIO
CTPYKTYPY OCHOBHBIX ITPOU3BOJCTBEHHBIX (POHJIOB U y/IEJbHbBIE KATUTAIbHBIEC BIOXKEHUS
Oyayllero mpeanpusiTus no BapuaHTam B Tabmuue /. Ha ocHOBe MOJyYEHHBIX AAaHHBIX
cellaiiTe COOTBETCTBYIOIIME BBIBOJABI M BblIOEpUTE Hanboyiee ONTUMAJIbHBIM BapHUAHT
KaMUTAIbHBIX BIOXEHUH.

Taomuma 7 — cxoquele JaHHBIE K 3a7a4e

Bapuant

KanuranbHbIe BIOKEHUS NIEPBBIA | BTOPO
1. 3aTpaThl Ha CTPOUTEIBHO-MOHTAXKHBIE PAOOTHI, MIIH. PYO. 200 210
2. 3arpaThl Ha MalIMHBI U OOOPYIOBaHWE, UX PEMOHT U

HaJ1aJKa, MIIH pyo. 220 180
3. Ilpoume 3aTpathl, MIIH. PYO. 130 125
4. 'omoBast MPOEKTHAsI MOITHOCTh NPEANPHUATHS, MJTH. T. 13 12

3anauva 8.

OnpenenuTs TEXHOJIOTHYECKYIO CTPYKTYPY KalUTAIbHBIX BIIOKCHHM, YIACIIbHBIC
3aTpaThl 10 BapHWaHTaM IIPOCKTAa CTPOUTEIBCTBA MPEANPHATHSA, €CIU 3aTpaThl Ha
CTPOUTEILCTBO M MPOCKTHAS TOAOBAs MOITHOCTH IO KaXKIOMY U3 HUX IMPEACTaBICHBI B
Tadmuue 8.

Tabmuua 8 — McxoaHple JaHHBIE K 3a4a4e

| [lokazarenu | BapuanTsl




TIEPBBIY | BTOPOH |TPETUI
1.CMeTHAsg CTOMMOCTb CTPOUTENILCTBA — BCEr0, MIIH.PYO. 300 350 400
B 1.4. CMP 120 220 230
MAaITUHBI 1 000PYIOBaHUE 160 120 150
Mpoyne 20 10 20
2. 'ogoBast IpOEKTHAs MOITHOCTH IPEAIPHUITHUS, THIC.IIT. 150 150 180
3agaua 9.

OnpenenuTh TEXHOJIOTHYECKYIO CTPYKTYPY KalMMTAIBHBIX BIOKCHUA M M3MEHEHUE
BHJIOBOH CTPYKTYPBhI OCHOBHBIX IMMPOW3BOCTBEHHBIX ()OHIOB B KOHIIE OTYETHOTO MEPUO/a,
€CIM Ha Hadajo OTYETHOTO IIePHOJIa CTOUMOCTH OCHOBHBIX (DOHIOB MPEANPHUATHS
coctaBmwia 600 MiH. py0., B T.4. HEIPOU3BOJACTBEHHOTO0 HazHaueHus — 150 muH. pyo.
JloJis1 aKTUBHOM YacTH B OCHOBHBIX IIPOU3BOJICTBEHHBIX (hOHAAaX coCcTaBisieT 59%.

B Tedyenue oTyeTHOrO nepuojia ObLJIO0 OCYIIECTBICHO CTPOUTEIHLCTBO HOBOTO Ii€Xa
CO CMEeTHOM cTouMOCThIO 160 MITH. py0., B T.4. CTPOUTEIbHO-MOHTaXKHbIE paboThl — 50
MJIH. py0.; MalllMHBI U 000PYIOBaHKE, UX MOHTaX W Hanaaka — 80 miH. py0.; mpouue
3arpatel — 20 MIIH. pYyo.

Tecr.
1. Beibepute HanboJiee TOYHOE OINpeIeNIeHHE MPOEKTa:
A. llemeHanpaBiIeHHOE OTPAHUYEHHOE BO BPEMEHU MEPOTIIPUSTHE.
b. llenenanpaBieHHOE MEPOIIPUATHUE, TPEAHAZHAYEHHOE IS CO3/IaHUS HEKUX POYKTOB.
B. LlenenamnpaBieHHOE, OTPaHUYEHHOE BO BPEMEHU MEPOIPUATUE, TPEIHAZHAYCHHOE IS
CO3JaHMsl YHUKAIbHBIX IPOIYKTOB, YCIYT WIH PE3YyIbTaTOB.
I'. IleneHanpaBIeHHOE, OTPAHUYEHHOE BO BPEMEHN MEPONPHUSTHE, PEJHA3ZHAYEHHOE IS
CO3JaHus NPOJYKTOB WIH YCIIYT.

2. Buue-—npe3suaceHT MO MapKETUHIY IPOCHT Bac IOATOTOBUTH HOBBIM Marepuail H
WU3MEHUTH CTPAaHUUYKY KOMITaHUH B MIHTEpHETE. DTO MOKHO Ha3BaTh:

A. Naunuanus npoekTa.

b. IloBTOpsrOmAascs onepanusi.

B. IIpoekr.

I'. BelnosiHeHUE MPOEKTA.

3. Bama xommnaHusi 3aHMMaeTCsl MPOU3BOJICTBOM MEJKUX KYXOHHBIX MpuoOopoB. OHa
BBOJIUT HOBYIO JIMHUIO MPHUOOPOB, B KOTOPOM OYIyT MCIIOIB30BAaHbI HOBBIE ILIBETa. JTa
MPOAYKIUS JOJDKHA OBITh MpeJCcTaBieHa B BeceHHEM Katayiore. Kakoe U3 ciemyrommx
YTBEPKICHHUI BEPHO?

A. DTO mpoeKT, Tak Kak MOJOOHBIA MPOAYKT HHMKOTAA paHee He MPOU3BOJIMICS U He
IIPOAABAJICSA KOMIIAHUEH.



b. D10 moBTOpstOMmIasAcs onepanus, Tak KaKk KOMIIaHUS TPOU3BOJUT KyXOHHBIE PUOOPBHI.
Hcnonp30BaHWE HOBBIX LIBETOB M XAPAKTEPUCTUK SIBJISIETCS MPOCTBIM JIOMOJHEHUEM K
CYILLIECTBYIOLIEMY MTPOLECCY.

B. D10 noBTopsAromascs onepamus, TaKk Kak HOBas JTMHUS NPOIYKTa CTAHET MOCTOSHHOM.
DTO HE BPEMEHHOE SIBJICHUE.

I'. DTO He MPOEKT U HE MOBTOPSIOIIASICS Ornepalusi. ITo pazpaboTka HOBOTO MPOIYKTa HE
BJIMSIET HA OBTOPSIOLIMECS ONEPALIAH.

4. IIpoekT cunTaeTcs 3aBEpUICHHBIM, €CIIH:

A. IIpogyKT mpoeKTa U3roTOBJIEH.

b. CrioHCOp mpoeKTa OIIalaeT ero 3aBepLicHHe.

B. IIponykT npoekra nepemuies B CTaAN0 ONEpanuu.

I'. IIpoekT onpaBABIBAET WU IPEBBIIAECT OKHUIAHNS €I0 YIYACTHUKOB.

5. Bel — pykoBoauTENb OOJBIIOTO CTPOUTENBHOTO MpoekTa. Llenab mpoekra cocTouT B
TOM, 4TOOBI TOCTPOUTH HECKOJIBKO 3/IaHUM JUIs JII0/IeH, 00cmykuBaromux OnuMnuiickue
UIPBI, KOTOPBIE COCTOSITCS B BalleM ropoA depe3 18 mecsaues ¢ gaTsl Hadajga MPOEKTA.
bromxer 3TOro mpoekra cocrasisier 12 MuH gosuapoB. Pecypebl onpenenensl. Uto
SBJISIETCSI OCHOBHBIMU YCIIOBUSIMHU ISl 3TOTO MTPOEKTA?

A. Bpewmsl, Tak Kak 1aTta HE MOXKET OBbITh IIEPEHECEHA.

b. Jlenbru, Tak Kaxk OIOJKET COCTaBIISIET 12 MJTH JOJIIIApOB.

B. Pecypchl, Tak kak OHM HE PUKCUPOBAHBI.

I'. KauecTBo, Tak Kak MOCTPONKH JOJKHBI ObITh (DYHKIIMOHATBHBIMU U O0€3011aCHBIMHU.

6. Bbl sBsieTech pyKOBOAMUTENIEM MPOEKTa B cepe hapmManeBTHUECKON MHIAYCTPUU. Bhl
peuniii monpoOoOBaTh CBOUM CHIIbI B c(epe pasBiekaTenbHOW uHAycTpuu. Kakoe w3
CJIEIYIOLIUX YTBEPKACHUI BEPHO?

A. Bb1 fo0beTech ycnexa 6yarogapst XOpoluM KOMMYHUKATUBHBIM yMEHUSIM. Brl 3apanee
nojxoepere TEXHUYECKUX KCIEPTOB B Balll IPOEKT, K KOTOPBIM BBl CMOXKETE 00paIiaTbes
C TEXHUYECKHMHU BOIIPOCAMU, B KOTOPBIX BbI pa30upaeTech He JOCTATOYHO XOPOLIO.

b. Br1 noObetech ycniexa Omaroapsi XOpoIimM opraHu3alliOHHBIM YMEHUsIM. Bri 3apanee
nonoepere TeXHUYECKUX IKCIEPTOB B Balll TPOEKT, K KOTOPBIM BBl CMOKETE 00palarses
C TEXHUYECKHMH BOIIPOCAMH, B KOTOPBIX Bbl HE CUJILHO Pa30MpaeTech.

B. Bo3M0xHO BbI 100BETECH yCIieXa, TaK KaK y Bac €CTh IPYT B UHAYCTPUU Pa3BICUCHU,
KOTOPBIM CMOYKET KOHCYJIBTUPOBATh Bac MO BAXXKHBIM BOIIPOCaM, B KOTOPBIX BbI HE
yBepeHbl. Bbl 3apanee mnoj 6epeTe TEXHUYECKUX SKCIEPTOB B Balll: MPOEKT, K KOTOPHIM BbI
CMOXXeTe O0OpamarbCsi C TEXHUYECKUMH BOIPOCAMH, B KOTOPBIX Bbl HE CHJIBHO
pazoupaerech.

I'. Bbl, BO3MOXHO, HE I00BETECH YCIIEXa, TaK KaK BAIlIMX 3HAHUU B 00JACTH MHIYCTPHUH
pa3BlICUYCHUN SIBHO HEIOCTATOYHO, JaK€ €CIM Bbl 3apaHee IMoA0epeTe TEXHUYECKUX
HKCIIEPTOB B Balll MPOEKT, K KOTOPHIM Bbl CMOXXETE€ OOpAallaThCs C TEXHUYECKUMU
BOIPOCaMH, B KOTOPBIX BbI HE CUJILHO Pa30UpaeTech.

7. Bnacte pyKOBOAMTEINS IPOEKTA CBS3aHA C:



A. KOMMYHUKAaTHUBHBIMHA YMEHUSMU PYKOBOJUTENS MMPOEKTA.
b. Oprann3alilniOHHON CTPYKTYPOU.

B. ABTOpUTETOM pYKOBOAMTEIS MPOEKTA.

I'. YMenueMm pykoBoauTessl IPOEKTA OKa3bIBATh BIUSHUE.

8. UTo siBNIsI€TCS OJJHUM U3 BaXKHBIX IPEUMYIIECTB (DYHKIIMOHAIBHON CTPYKTYpPBhI?

A. Bce ciyxalue OTYMTHIBAIOTCS NEPE] OJHUM PYKOBOJIUTENIEM U UMEIOT SICHYIO LIEIb
pacnopsKEeHUN

b. Bce cuyxaimue OTYMTHIBAIOTCS MEpeln JBYMS WM 0Oojee pPyKOBOAUTEISIMH, HO
MPOSIBIISIOT MPEaHHOCTD (DYHKIIMOHATBHBIM MEHEDKEpaM.

B. Opranu3zanus cocpeioToueHa Ha IPOEKTe U padOTe HaJl HUM.

I'. I'pynna pazMenieHa Ha OTHOM MECTE.

9. HazoBute nsth IMPpOLCCCOB YIIPABJICHUSA ITPOCKTOM II0 ITOPAIKY:

A. HHHHH&HHH, BBIIIOJIHCHUC, INTAHUPOBAHNUC, KOHTPOJIb, 3aBCPIUICHUC.
b. I/IHI/IHI/IaHI/IH, KOHTPOIJIb, INTAHUPOBAHUC, BBIIIOJIHCHHC, 3aBCPIICHUC.
B. I/IHHHI/IaHI/IH, IINIAHUPOBAHUC, KOHTPOJb, BBIIIOJIHCHUC, 3aBCPILICHIC.
I. I/IHI/IHI/IaHI/IH, INIAHUPOBAHHUC, BBITIOJIHCHUC, KOHTPOJIb, 3aBCPIICHUC.

10. Bo BpeMs Kakoro Imporiecca yrnpaBieHUs ITPOSKTOM CYIIIECTBYET PUCK U CIIOCOOHOCTh
YYaCTHUKOB ITPOEKTA OKa3bIBATh HaAKOOJIEE CUIILHOE BIMSHUE HA €ro pe3yabTar?

A. IlnanupoBanue.

b. Beimonnenue.

B. Uaunuanust.

I'. KoHTpos.

11. Ber — pykoBoguTeab NPOEKTa M paboTaeTe HaJ ONpeACICHHEM YCIOBUH U
YTOYHEHHEM CMETHI ITpoekTa. UTo 3T0 3a mporiecc?

A. [InanupoBanue.

b. Beinonnenue.

B. Uuumuanus.

I'. KonTposs.

12.0npenenure, Kakue BUJBI AEATEIBHOCTH M3 CIIMCKA OTHOCSTCA K MPOEKTaM, a KaKhe
HET.

A. Co3nanue HOBOTO MPOAYKTA.

b. Peopranusanus cTpyKTypbl (PUPMBI.

B. Pa3zpaGoTka HOBOTO TPaHCIIOPTHOTO CPEJICTBA.

I'. CtpoutensCTBO CKIIaaa.

J. TIpoBenenue BEIOOPHOM KOMIIAaHUH TTAPTHH.

E. BHenpeHune cuctembl aBTOMaTUYECKOIO YU€Ta Ha CKIIAJIE.



Tema 2 IlpequnBecTULIMOHHAA (pa3a MpPoeKTa

3ananme 1.
JlaiiTe XapaKTEPUCTHKY IMPOEKTAa CTPOUTEIHCTBA MSATHATAXKHOTO JKUJIOTO JOMA.
[1mannpoBKM KBapTUP MpencTaBIeHbl HA pucyHke 1. 3amonnure Tabmuiy 9.

Pucynok 1 — [InanupoBka kBapTup

Tabnuna 9 — Onucanue nNpoexTa

IToka3arenu Onucanue
MecronosoxeHne o0bekTa (MUKPOPaoH)
Kpatkoe onucanue o0bekTa (KOJIMYECTBO
ATa)kei, KOJMYECTBO KBAPTUP, ILIOIIAMb
KOMMEPUYECKHUX TOMEIICHUH, MecTa Mo
MAPKUHT, KJIACC KU U TIP. )

Nudpactpykrypa (01M30CTH K IEHTPY,
HaJu4We B paamyce 2 KM Mara3uHoB,
IITKOJI, IETCKUX CaJioB, OOJIBHMII, TTAPKOB,
CIOPTUBHBIX  ITUIOMIAJIOK H  MPOYHX
COIMAIBHBIX OOBEKTOB, TPaHCIOPTHAs
JIOCTYITHOCTh, HApY>KHAsl TAPKOBKA U TIP.)

KTo siBisieTcst yyaCTHUKaMH M 3aMHTEPECOBAaHHBIMU CTOPOHAMU JAHHOTO MPOEKTa?
B ueM BbIpakaroTCsi UX UHTEPECHI?
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3aganmue 2.

[TpoBenure SWOT-ananu3 npoekra 1o 3agaHuto 1.

3aganue 3.

Brimonaure SMART-TecT npoekTa 1o 3a1aHuio 1.

3ananmue 4.

[IpoBenuTe aHanu3 pbIHKA MEPBUYHOW HEABWKMMOCTH B T. Psasanu. Ha ocHoBe
norydeHHoi napopmaruu 3anoaaute Tabmuier 10, 11, 12, 13, 14,

Tabmuma 10 - Cpenusis neHa 1kB.M. KUIOH HEABKUMOCTH B T. Psa3anu no paitonam

Paiion

Cpennsisi CTOoUMOCTh | KB.M., ThIC. pyO

r. Pa3anb

Manbiii HeHTp

bouib1ioi neHTp

KanpHOE

[1ImakoBbBIN

["'oppoma

[Iprokckum

MockoBckuit

Ilecouns

KanumieBo

Ta6muma 11 - Cpennsis eHa 1 KB. M B KUJIOM HEJIBUXKMUMOCTH T. Ps3aHu B 3aBUCUMOCTH

OT KJIaCcCa KHJIbi

Kiacc xuips

Cpennsisi cToUMOCTh | KB.M., ThIC. PYO.

DKOHOM-KJIacC

KomdbopT-knacc

buznec-kimacc

Ta6nuna 12 - Cpegusis nieHa 1kB.M. B )KHJIOH HEIBMKUMOCTH B T. Psi3aHu B 3aBUCUMOCTH

OT KOJIMYECTBA KOMHAT

KomunyecTBO KOMHAT

Cpennsisi CTOMMOCTh | KB.M., TBIC. PYO.

OIHOKOMHATHBIE KBAPTUPHI

JIByXKOMHAaTHbIE KBapTHPHI

TpexkOMHAaTHbIE KBAPTUPBI

Ta6muna 13 - Cpensss nieHa 1 KB. M. KOMMEPYECKOM HEJIBUKUMOCTH B T. Ps3anu

| Paiion

‘ Cpennsst cToUMOCTh | KB.M., TBIC. py0 |

11



r. Psa3ann

Maubiii HeHTp

bonbiion nenrp

KanrHoe

[HInaxoBbIi

I'oppora
[Tponomkenne Tabmuip 13

[Tpnokckun

MockoBckuit

Ilecounsa

KanunieBo

Ta6muna 14 - Cpenssis nieHa 1 MalmHoO-MecTa B MOJI3€MHOM MAapKUHTE B T. Psi3aHu

Paiion

Cpennsisi 1leHa MallTiHO-MECTa, ThIC. py0

r. Ps3ann

Maubiii HeHTp

boubmioit neHTp

KansHoe

[HInaxoBbIN

I'oppomia

[Iprokckui

MockoBckuit

Ilecouns

KanunieBo

3aganmue 5.

Hcnonb3ysl NoJlydeHHbIE Pe3yibTaThl 3a/laHusl 4 ONpeNeNUTe LEHbl U COCTABHTE

IIJIaH TIPOJIaXK IO BalieMy MpoeKTy. 3amonHuTe Taommisr 15, 16, 17, 18.

Tabnuna 15 - [{ena peanuzaruu, TeiC. pyo

Bujg nomemennii

[lena peanmzanuu, ThIC. PyO

Kuinbie momemienus (3a 1 kB.M):
- OJTHOKOMHATHBIE KBAPTUPHI

- IBYXKOMHATHbIE KBaPTUPbI
-TPEXKOMHATHBIE KBapPTUPbI
-4eTHIPEXKOMHATHBIC KBAPTUPBI

Kommepueckue miomanu (3a 1 kB.M.)

[TapkuHr (32 MalIMHO-MECTO)

Ta6muma 16 - O6BeMbI IpoIaK
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Bun nomenienuit OO6BeMBI TTPOTAK

Kuinbie momenieHust ( KB.M):

- O/THOKOMHATHBIE KBAPTHUPHI

- IByXKOMHATHBIC KBapTHUPHI
-TPEXKOMHATHBIC KBapTUPHI
-4eTHIPEXKOMHATHBIE KBAPTUPBI

Kommepueckue miomaau ( KB.M.)

[TapkuHr (MamIMHO-MECTA)
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Tabnuna 17 - [1nan npoxax, KB.M

KBapran

3kB.2016

4xB.2016

1xB.2017

2xB.2017

3kB.2017

4xB.2017

1xB.2018

2xB.2018

3kB.2018

Hroro

Kuneie
IIOMEILICHUSA
(kB.M)

KommMmepueckue
TUIOLIAAN
(xB.M.)

[TapkuHT
(MaImmHO-MecTa)

Tabmuma 18 - [Tnan npogax, TeIC. pyo

KBaprain

3kB.2016

4xB.2016

1x8.2017

2xB.2017

3xB.2017

4xB.2017

1xB.2018

2xB.2018

3xB.2018

Hroro

Kuiwie
IIOMEIIECHUSA
(kB.M)

Kommepueckue
IJIOIIA N
(xB.M.)

[TapkuHT
(MammMHO-MecTa)
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Tema 3. UHBeCTHIIMOHHAA M IKCILTIyaTAIlMOHHAS (Da3bl MPOEKTA
3agaua 1.

Bam Ha  paccMOoTpeHHMe — MOCTYNUI  HPOEKT €O  CIEAYIOIIUMU
XapaKTePUCTUKAMHU: TOJIOBOM BBIMYCK Mpoaykiuu — 600 komOaitHOB 110 1eHe 125
TBIC. PYO.; YACIEHHOCTb 3aHATHIX — 85 Yell.; 0011as CTOUMOCTb CTPOUTENbCTBA 560
MJIH pyoO.; cedbecroumocTs npoaykuuu — 100 Teic. py6. PaccuuTaiite ciemyromiue
TEXHUKO-IKOHOMHYECKHE IMOKAa3aTeIN U 3aHECUTE X B Ta0uILy 36.

Tabmumna 36 — PacueT TEXHUKO-DKOHOMHYECKHUX MMOKa3aTelIel

IToxa3arenb Pacuernas | 3uauenne | Egmnuna
dbopmyna U3MEpEHUS

MontHOCTE IpEANPUATHSA:
— B HaTypaJIbHOM BBIPa:KCHUU;
— B CTOUMOCTHOM BBIPaKECHUU

OO011ast YNCACHHOCTD
paboTaromux

['omoBOM BBITYCK MPOAYKIIUH
Ha OJHOTO PabOTAaOIIETO
(BpIpabOTKA):

— B HATypaJIbHOM BbIpaXE€HUU
— B CTOUMOCTHOM BBIpaKEHUU

OO01ast CcTOMMOCTh
CTPOMTEIIHCTBA

CTOMMOCTH OCHOBHBIX
IIPOM3BOJICTBEHHBIX (POHIOB

3amanue 2.
CocTaBpTe TEXHUKO-JKOHOMHMUYECKHE TIOKa3aTeld TMPOEKTa CTPOUTEIIbCTBA
MHOT'OATAXXKHOTO JKAJIOTO I0Ma.

3aganmue 3.
CocraBbTe KaJleHJapHbBIN TUIaH paboT no npoekty. OnpenenuTe 3aTpaThl MO dTarnam

1 paboTaM IPOEKTa.

Taomura 36 — McxoaHble JaHHBIE MO 3aa4€

HazBanue pabotbl Jlmrens- | Jlata ata CToHUMOCTH
HOCTb, Hayajla | OKOH4YaHusA | % THIC.
JAHU pyoO.
1 2 3 4 5 6
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[IpennpoexTHbie pabOTHl U 11.01.16 | 01.04.16 0,97
yCIIyTH
ITponomkenue Tabauibl 36
[ToaroroBka MIPOCKTHO- 11.01.16 | 01.03.16 0,82
CMETHOM
JIOKyMEHTAITU!
IToaroroBuTenbHbIE pabOTHI 11.01.16 | 01.04.16 3,9
CTpouTeIbHO-MOHTAKHBIE 01.03.16 | 01.10.16 8,98
paboTHI
Huxe 0
CtpouTenbHO-MOHTaXHBIE 01.10.16 | 31.12.17 30,13
paboThI
BhIIIIE O
PaboTe! o razuduxanuu 01.05.16 | 01.10.16 452
PaboTsl I10 01.03.16 | 01.09.16 13,65
AJIEKTPOCHAOKEHUIO
PaboTsI M0 BOIOCHAOKEHUIO 01.03.16 | 01.10.16 5,56
PaboThI 1O BOIOOTBEIEHUIO 01.03.16 | 01.10.16 5,65
PaboTsl mo O1aroycTponcTBy 01.06.16 | 30.06.18 17,84
Otnenounple  paboOTBI | 01.03.17 | 01.04.18 7,98
OCTEKJIEHHUE
Hroro:

TECT

1. YUTo cocTaBasieT KU3HEHHBIN IIUKII TPOEKTA?

A) Bpewmst oT 3apokIeHUs UAEU 10 YTUIIU3alluU PE3YIbTaTOB.

b) Bpemst ot Havasia mpoeKTa /10 ero MoJIHOTO 3aBEPIICHHUS.

B) 3annanupoBanHbie pabOTHI TPOEKTA.

I') HaGop mnocnenoBaTenbHBIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX

OIIPCACIIACTCA HOTpe6HOCT${MI/I YHPABJICHUS ITPOCKTOM.

J1) COBOKYMHOCTH OIEpalil B XO/I€ €r0 peaIn3aluH.

2.Yto BKJIIOYAET B c€0s )KU3HEHHBIN LUK MPOEKTa?
A) Craguu u >Tamnsl.

b) Oransi.

B) ®a3sl, cTaguu u 3Tansl.

3. @a3bl ’KU3HEHHOI'O LIMKJIAa TPOEKTA!

A) Ilpe1MHBECTUIIMOHHAS, THBECTUIIMOHHAS, KCIUTyaTallMOHHAs!.

b) 3anymka, peanuzanusi, 6aHKET, MOACUET U3ACPHKEK U OIjIaTa JOJITOB.
B) [InanupoBanue, CTpOUTENBCTBO, claua 00BEKTa, IKCILUTyaTallHsl.

I') CtpoutenncTBO, cAava, SKCILUTyaTalus, PEKOHCTPYKIIHSL.
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4. [IpenuHBEeCTULIMOHHAA (Da3a MPOEKTa COACPIKUT:

A) Tlouck MHBECTMLMOHHBIX OM3HEC-UJEH; MPEIBAPUTEIBHYIO pa3padOTKy
IPOEKTa; OLEHKY TEXHUKO-DKOHOMHUYECKOW M (PMHAHCOBOM NPUBIIEKATEIBHOCTH;
IPUHATHE PELICHUI O 11eeCO00Pa3HOCTH OCYLIECTBICHUS HHBECTULMI.

b) Pa3paboTKy TeXHMKO-KOHOMHYECKOIO OOOCHOBAHUS IMPOEKTA; MOUCK
UHBECTOPOB;  NPUHATUE PELIEHUS O IeJIeCO00Pa3sHOCTU  OCYLIECTBIICHUS
VHBECTHIIUH.

B) Pa3paborky Ou3Hec-muiaHa; 3aka3 Ha  BBIIOJHEHUE MPOEKTA;
¢dbuHaAHCHpPOBaHHUE MPOEKTA.

5. MuBectunirionHas ¢aza mpoeKTa:

A) TexHUKO-2KOHOMHYECKOE€ 00OCHOBAHME MIPOCKTA M MIPUHATHE PEIICHUS O
1EeJ1eCO000pPa3HOCTH peanu3anuu IPOEKTA; MPOEKTHO-U3BICKATEIBCKHUE,
CTPOUTEIHLHO-MOHTAXHBIE U MTyCKO-HAIaI0YHbIe PAOOTHI.

b) IlpoBeneHrne KOHCYJIbTAllMOHHBIX MPOEKTHO-U3BICKATEIBCKUX PAadOT O
BO3MOYKHOCTH peajn3alliy MPOeKTa.

B) [IpoBeaeHmne cTponTEIbHO-MOHTAXHBIX U ITyCKO-HAJaJ0YHBIX PaboT.

I') TexHuko-3KOHOMUYECKOE 0OOCHOBAaHME IPOEKTa U 0(hOPMIICHHE 3aKa3a Ha
MIPOBEJICHUE CTPOUTEIHO-MOHTAXKHBIX PadoT.

6. Ha kakoM BpeMEHHOM OTpe3Ke >KM3HEHHOIO UHMKIJIa MPOEKTa
paccuMThIBaeTCSI KoMMepueckast 3p(HEeKTUBHOCTb MPOEKTa?

A) Ha npe1lMHBECTUIIMIOHHOM.

b) Ha unBecTuLIMOHHOM.

B) Ha skcmutyaTaiinoHHOM.

I') Ha Bcex.

7. Urto Takoe koMMmepueckas 3HPEeKTUBHOCTb TPOeKTa?

A) LlenecooOpa3HOCTh peaan3aluy MPOeKTa C MO3UIUI ero HHUIIMATOPOB.

b) BeirogHocTh OCyIIeCTBICHUS! JAHHOTO IPOEKTa C TOUKU 3pEHUS PelleHus
COLIMAJIbHO-IPKOHOMUYECKHUX 3a]1a4.

B) DddexkTuBHOCTh BHEAPEHUS MPOSKTa C MO3HUIIUN OI0JKETOB Pa3IMIHBIX
YPOBHEH.

8. KakoBbl ~ MeTOIBI  KOJIWYECTBEHHOW  OIEHKM  KOMMEPYECKOU
3 PEKTUBHOCTU TPOCKTOB?

A) MeToz1 BHyTpeHHEW HOPMBI JOXOAHOCTH.

b) MeTon yncToro TMCKOHTUPOBAHHOTO JOXOA.

B) Metoa cpoka OKyImaeMoCTH.

I') Bce nepeuncneHHsble.

9. UYrobsl mpoekr Obul  3ddexTBeH AN HUHBECTOpA, CTaBKa
JTUCKOHTUPOBAHUH JTOJIKHA OBITh:
A) PaBHa neno3uTHOM CTaBKe.
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B) Briiie neno3uTHOM CTaBKHU.
I') Huxe neno3uTHOM CTaBKH.

10. busnHec-1u1aH SBISETCA:

A) YacTbi0 HHBECTUITMOHHOTO IMPOCKTA.

b) TexHNKO-2KOHOMHYECKMM 000CHOBAaHUEM WHBECTUIIMOHHOTO IIPOCKTA.

B) 1mokymeHnToMm, pa3pabaThiBaeMbIM  HE3aBUCUMO OT  pa3pabOTKH
WHBECTUIIMOHHOTO TIPOSKTA.

11. CtpykTypa 6u3Hec-1/IaHa I0KHA BKIIOYATh:
A) OUHAHCOBBI MJIaH.

b) Opranu3anoHHbIN MJ1aH.

B) [Ipon3BOACTBEHHBI MJIaH.

I') Pesrome.

J) Ilnan MmapkeTuHra.

E) Bce nepeuncnennbie pa3aensl.

12. Kak npuBieub HHOCTPAHHOTO UHBECTOPA?

A) PazpaboTaTb HMHBECTULMOHHBI TPOEKT B  COOTBETCTBUU C
MEXIYHAPOJIHBIMUA METOIUKAMU.

b) IlpencrtaBuTh MHBECTULUMOHHBIA MPOEKT, YUYUTHIBAIOIIMI TpeOOBaHHUS
KOHKPETHOT'O MHBECTOPA U CIEUU(PUUECKUE YCTOBUS, B KOTOPBIX MPEAINOJaraeTcs
peanu3anus MpoeKTa.

B) Ilpennoxuth NOTEHUHATTLHOMY HWHBECTOPY HMCXOJHBIE NMPEANOCHUIKUA H
UJICIO MPOEKTA JJIsl €70 MOCIEAYIOIEN OLICHKHA U aHAJIN3a CAMUM MHBECTOPOM.

13. VnpaBiieHre UHBECTUIIMOHHBIM MTPOCKTOM:

A) [IpuMeHeHne COBPEMEHHBIX METOJIOB PEATU3ALINHI TIPOCKTA.

b) BrinonHenune kajaeHAapHBIX MJIAHOB MO OCBOCHUIO JICHEKHBIX CPEJICTB U
I10 BBOAY B JACHCTBUE NMPOU3BOICTBEHHBIX MOIIHOCTEN.

B) Ilpouecc ympaBrneHus IrOACKUMH, (PMHAHCOBHIMU M MaTe€pUaTbHBIMU
pecypcamMu B TEUEHHE BCErO IUKJIA PeaTnu3alii IPOeKTa.

I') Ilponiecc HEMPEPHIBHO MPUHUMAEMBIX PEIICHUN U pa3pelieHne mpooieMm,
CBSI3aHHBIX C OTKJIOHEHUEM OT KAJIEHIAPHOIO IUIaHA pealin3alyuy MPOEKTA.

14 IlpoekTHass JOKyMEHTAlUsi Ha OOBEKThl KalUTAJIbHOTO CTPOUTENIbCTBA
MPOU3BOJCTBEHHOIO M HENPOW3BOJCTBEHHOTO HAa3HAYEHUSl BKIIOYAeT B ce0s
CJICIYIOLIUE Pa3leiibl B COOTBETCTBUU C MOCTaHOBIeHUEM [IpaButenscrBa PO ot
16.02.2008 N 87 "O cocTaBe pa3iesnoB MPOEKTHON JOKYMEHTAUU U TPEOOBAHUSAX
K UX coJiepKaHui0" (BIOEPUTE BCE MPABWIBHBIC OTBETHI):

A) IlosicHuTeNbHAS 3aIUCKA.

b) Cxema nuaHupOBOYHOI OPraHU3alMy 3€MEJIBHOIO y4acTKa.

B) ApXHUTEKTypHBIE pELIEHUS.

I') KoncTpyKkTHBHBIE 1 00BEMHO-TITIAHUPOBOYHBIE PEIICHHUS.
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1) Ceenmenusi 00 WH)XEHEPHOM OOOpPYAOBAaHUHU, O CETAX HWH)KEHEPHO-

TCXHHUYCCKOI'O O6€CH€II€HI/IH, MNEPCUYCHb MHKXCHCPHO-TCXHUYCCKUX MCpOHpHHTHfI,
COACPIKAHUC TCXHOJIOTHICCKUX pemeHI/Iﬁ.

CCTU.

E) Cucrema snexTpocHaOx eHusI.

K) Cucrema BojiocHa0)EHUS.

3) Cucrema BOJIOOTBEICHHS.

W) Ortormienne, BEHTWISIIUSA W KOHIWIIMOHUPOBAHUE BO3AYyXa, TEIJIOBHIC

K) Ceru cBs3u.

JI) Cucrema razocHaOX eHHUS.

M) TexHOJIOTHYECKHUE PEIICHMUS.

H) IIpoekT opranu3anuu CTpOUTEILCTBA.

O) IIpoext opraHuzanuu padOT MO CHOCY WU JEMOHTaXy OOBEKTOB

KallUTaJIbHOI'O CTPOUTCIILCTBA.

IT) [IepeueHb MEPONIPUATHIL IO OXPAHE OKPYKAIOIIEN CPEBI.

P) Mepornpusitus 1o o0ecreyeHuo moxapHon 6€30macHOCTH.

C) Mepornpustust o 00eCIIeYeHUI0 JOCTYI1a MHBAJIUIOB.

T) CmeTa Ha CTPOUTENHCTBO OOBEKTOB KAMMUTAIILHOTO CTPOUTEIHCTBA.

VY) Wnas nokyMeHTanusi B cClydasX, HpPEIyCMOTPEHHBIX (enepaibHbIMU

3aKOHaMU.

15. CoBOKYNHOCTh JACHCTBUIN MNpeACTaBUTENECH MPOEKTHON OpraHu3aluu,

IIPEUMYIECTBEHHO aBTOPOB IIPOEKTa WM €ro paslena, OCYIIECTBISIEMBIX
BU3yaJIbHO M JOKYMEHTAJIBHO W HAIIPABJICHHBIX HA OINPENEICHHE COOTBETCTBUS
IPalOCTPOUTENBHBIX, apXUTEKTYPHO-TUIAHUPOBOYHBIX, XYyJI0’)KECTBEHHBIX,
TEXHUYECKUX, TEXHOJOTMYECKHX W NPUPOJOOXPAHHBIX PEIICHUNM W JEWCTBUU,
OCYILECTBISIEMBIX MOAPSTIUKOM B MIPOLIECCE BO3BEIECHUS 00BEKTa CTPOUTENHCTBA,
IPUHATHIM B pab0yeM MPOEKTE PEIICHUSIM, Ha3bIBACTCSI

A) ABTOPCKUM HaJI30pOM.
b) Texau4eckuM HaI30POM.
B) I'ocynapcTBeHHOM SKCIEPTU3OM.
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Tema 4. IlnanupoBaHne nNpoeKrTa
3agauya 1.
PykoBoguTenp TmpoekTa pa3paboTanl  CIACAYIOIMIMA IIepeueHb padoT,
Mpe/CTaBJICHHBIN B Tabnuie 37.

Taomuma 37 — UcxoaHble TaHHBIE K 3a/1aUe

Pa6ora Henocpeactsenno Bpewms
MpEANIeCTBYIOMAas paboTa BBITIOJTHEHUS
A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F,G 5
J H 7

A) KakoBa nyiMHa KpUTHYECKOTO MyTU?

b) Cxonbko paboT HAXOAUTCSI HA KPUTUYECKOM ITyTH?

B) MOHO 711 OTJIOKUTH BBITIOJIHEHHE pa0OThI F 0€3 OTCpOoUKHM 3aBepIICHUS
MIPOCKTA B IIETIOM?

3amavya 2
Paccmotpute crnenytonryro ceTh TMpoekTa (TPOJOIKUTEIBHOCTh padoT

IoKa3aHa B HelesX B Tabumie 38).

Tabmuma 38 — Mcxoaable JaHHBIE K 3a1a4€e

PaboTta HenocpencrBenno Bpewms
npeIecTByomas pabora BBITNIOJIHEHUS

A - 5

B - 3

C A 7

D A 6

E B 7

F D, E 3

G D, E 10

H C,F 8

A) 3a kakoe MUHUMAJIBHOE BPEMsSI MOKET OBITh BBITIOJHEH MPOEKT?
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b) Cxonbko paboT HAXOAUTCSI HA KPUTHUECKOM ITyTH?
B) Ha ckonbko Henenb MOMXKHO OTJIOKUTH BBIMOJHEHUE pabotsl D 0e3
OTCPOYKH 3aBEpPILICHUS TPOEKTA B I[EJIOM?

3agauya 3

[Ipeanpustie  pa3pabaThbIBaeT  HOBYIO  MPOTPAaMMYy  ITOBBIIICHHS
KBATM(PUKAIIMA COTPYIHUKOB. JKemareabHo, 4TOOBI ATy MPOTpaMMy MOYKHO OBLITO
pealin30BaTh B HAanOOJIEE CxKAThIe CPOKH. JIMCIUIIIIMHBI M KX B3aMMOCBS3b YKa3aHbI
B Ta0Ouue 39.

Taomuma 39 — Ucxoauble TaHHBIE K 3a/1a4€

JucuuninvHa Henocpencrsenno Bpewms
MIPEIIECTBYIONIAS JUCIIUIIINHA M3y4YE€HUs B JHAX
A - 4
B - 6
C A 2
D A 6
E C,B 3
F C,B 3
G D, E 5

A) Haiigute MHHMMaJIbHOE BpeMs, 3a KOTOPOE MOYXHO BBIIIOJIHUTH
IPOTPaMMy.

b) Kakoe koi14ecTBO AUCITUTIIINH HAXOAUTCS HA KPUTHUYECKOM ITyTH?

B) KakoB pe3epB BpeMeHU U3ydeHus: AUCIHUIUIHHBI F?

3anava 4

['opojckasi amMUHUCTpaIUsl pacCMaTPUBAET BO3MOXKHOCTh MEPEYyCTPONUCTBA
peiaka. [locie cHOca cTapelX MajJaTOK MPOEKTOM  MpeaycMaTpUBaeTCs
CTPOUTEIHCTBO TMABUIHLOHOB C TOCIEAYIOIMIEH cAadell MX B apeHIy TOPTOBBIM
¢dbupmam. PaboThl, KOTOpPBIE HEOOXOIUMO BBITIOIHUTH MPU PEATU3AIUN TIPOCKTA, UX
B3aMMOCBSI3b M BPEMsI BBITIOJTHEHUS KOKI0M 13 padoT yka3anbl B Tabmuiie 40.

Tadomnua 40 — UcxoaHble TaHHBIE K 3a/1aUe

Pabota | Conep:xanue paboTbl Henocpencrsenno | Bpems
MPEIIECTBYIONIAs | BBIMOJTHEHUS
paboTta (Hemenn)

A [loaroroButh APXUTEKTYPHBIH | - 3)

IPOEKT
B Omnpenenuth OyAyHIMX apEeHAATOPOB | - 6
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C [ToaroroBuTth MPOCTIEKT s | A 4
apeHIaTOpOB

ITponomkenue Tabmauibl 40

D BriOpaTh noapsigunka A 3

E [logroroButh  AOKYMEHTHI  aiist | A 1
TIOJTYICHUS pa3pelIeHUs

F [lomyunTs paspelieHue Ha | E 4
CTPOUTEIHCTBO

G OcCylIeCTBUTh CTPOUTEIHCTBO D, F 14

H 3aKIIOYUTH KOHTPaKThI c|B,C 12
apeHIaTOpaMu

I Bcenute apenaatopoB B naBuiboHsl | G, H 2

A) CkoJibko paboT Ha KPUTUYECKOM ITyTH?

b) Ha ckoibkO MOXXHO OTJIOKHUTH HAYAJIO BBIMOJIHEHUS! paboThl E, 4TOOBI 3TO
HE TOBJIMSUIO HA CPOK BBITIOJIHEHUS IPOEKTa?

B) Ha ckoi1bK0O MOKHO OTJIOKUTh HA4aJIO BBIMOJIHEHUS paboThl B, 4TOOBI 3TO
HE MOBJIUSIO Ha CPOK BBIMOJIHEHHUS MTPOEKTa (TIOJIHBINA Pe3epB BpeMEHN)?

3amgaua 5
PaccmoTpuTe ciienyrontyto ceTh MpoeKTa, MpeACTaBICHHYI0 B TabmuIe 41.

Tabmuma 41 — Mcxoaable JaHHBIE K 3a1a4e

PaGora Hemnocpencreenno Bpewms
npeAlecTByomas padora BBITIOJIHEHUSA
A - 3
B - 8
C A 6
D A 6
E B 9
F D, E 3
G D, E 7
H C,F 8

A) 3a kakoe MUHUMAJILHOE BPEMSI MOKET OBITh BBITTOJTHEH MPOEKT?

b) Cxonbko paboT HAXOAUTCSI HA KPUTHUECKOM ITyTH?

B) Ha ckonpko Hemenb MOXXHO OTJIOKHUTH BBITIOTHEHHE padoThl E 6e3
OTCPOYKH 3aBEpUICHUS IPOEKTA B LIEJIOM ?

3agaua 6
B Tabnune 42 npuBeneHbl pabOTHI, BBIMOJHAEMbIE TPU CTPOUTEIIHCTBE
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HOBOT'O KapKaCHOIro aoma.

Tabmura 42 — UcxoaHble TaHHBIE K 3a/1aUe

PaGora [IpenmecTByromue JIITMTENBbHOCTD
paboThI (mHM)

A - Ounctka CTPOUTENBHOIO | — 1

y4JacTKa

B - 3aBo3 000opynoBanus — 2

C - 3emisiHbIe paOOTHI A 1

D - 3anuBka dhyHaamMeHTa C 2

E - Hapyxusie cantexnuueckue | B, 6

paboThI

F - Bo3Benenue kapkaca moma D 10

G - [Ipoknaaka aeKTporpoBoaku | F 3

H - Co3nanue nepexpoIThii G 1

| - Co3nanue kapkaca KpbIliu F 1

J - BHyTtpennue cantrexuudeckue | E, 5

paboTHI

K - ITokpsITHE KpBIIIH I 2

L - Hapyxubele wu3onsuuonusie | F, 1

paboThI

M - BcraBka OKOH M HapyxHbIX | F 2

JIBEpEH

N - O0kiaska qoMa KUPIIHIOM L 4

O - llItykarypka creH u motoikoB | G 2

P - O6aunoBka creH u notoiakoB | O 2

Q - MBonsauums kpbim | 1

R - OkxonHuanue BHyTpeHHUX | P 7

OTJICJIOYHBIX paboT

S - OkxoHuaHue HapyXHbIX | | 7

OTJICJIOYHBIX paboT

T - JlanamadgTHbie pabOThI S 3

A) 3a kakoe MUHUMAJIbHOE BPEMSI MOKET OBITh BBIIIOJIHEH MPOEKT?

b) Cxonbko paboT HAXOAUTCSI HA KPUTUYECKOM ITyTH?

3agaua 7
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AIMUHHCTpAIs TOPOJa PACCMATPUBACT MPEIOKEHUE O CTPOUTEIIbCTBE
HOBOUW OnOnMoTekn. PaboOThI, KOTOpBIC CIIEAyEeT BBIMOJIHUTH IEpe] HavdaIioM
CTPOUTEILCTBA, MpeAcTaBicHbl B Tabmuie 43. IIpolomKUTeIbHOCTh pPadoT
[I0Ka3aHa B HEJEIIX.

Taomura 43 — UcxoaHble TaHHBIE K 3a/1aUe

Pa6ora | Coneprkanue paboThI HenocpencreenHo | Bpems
MIPEAMICCTBYIONMIAS | BHITTOJTHCHUS
paboTta (Henenp)
A OnpenenuTb MECTO CTPOUTENHCTBA | - 6
B Pazpaborats MepBOHAYaIbHBIN | - 8
POEKT

C [Tonyuuts paspelieHue Ha | A B 12
CTPOUTENIBCTBO

D BriOpath apxuTekTypHyto | C 4
MaCTEPCKYIO

E Pa3paborats cmery 3atpar Ha |C 6
CTPOUTEIHCTBO

F Pa3zpabotaTh npoekt | D, E 15
CTPOUTEIHCTBA

G [TonyunTh huHAHCHpPOBAHUE E 12

H Hansts noapsguuka F, G 8

A) CxonbKko pabOT HAXOAUTCS HA KPUTHYECKOM MYTH ((PUKTUBHBIE paOOTHI HE
YUHUTBIBAOTCS)?

b) Yepe3 kakoe MHUHHMAJIbHOE BpeMs IIOCJIE MPUHATHS pEUICHUs O
peanu3anuy IpoeKTa MOKHO HayaTh paboTy MO CTPOUTENBCTBY OMOIUOTEKN?

B) Ha ckonbko Heaenb MOXHO OTJIOKUTH BBIOOpD apXUTEKTYpHOU
MacTepCKOit?

3agaua 8
B Ttabmune 44 npuBeAeHBI dTanbl BBITOIHEHUS PadOT IO 3aMEHE JIUHUHU

AJIeKTponepeaay.

Tabmnuma 44 — Vcxoaable JaHHBIE K 3a1a4e

Pabota [IpenmecTByromue JImuTEeIbHOCTH
paboTHI (tHM)

A: Onpenenennie oobeMa paboT - 1

B: WMsBemienue momws3oBateneir o | A 0,5

BPEMEHHOM OTKJTIOYCHUHT

AIEKTPOCETH

C: [TIlogBo3ka wmarepuasioB u | A 1
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00opynoBaHUs
D: IlpeaBaputenbHbie pabOTHI A 0,5
E: 3aroToBka onop u matepuano | C, D 3
F: Pa3zBo3ka omop E 3,5
ITponomkenne Taduis! 44
G: Omnpenenenue Hosoro | D 0,5
MECTOTIOJIOKCHHS OTIOP
H: Pasmerxka wmecromnonoxenud | G 0,5
or1I0p
l: 3emisHble  paboTel g | H 3
YCTaHOBKHU HOBBIX OIOP
J: YcraHoBKa HOBBIX OMOP F, | 4
K: Orpaxnenue crapoii JTUHUU F, | 1
L: Ilpokiiaika HOBBIX POBOJIOB J, K 2
M: O6ycTpOCTBO HOBOM JTMHUH L 2
N: HaTsbkka mpoBoJ10B L 2
O: IToapeska nepeBLEB D 2
P: OTKiII0UeHne crapoti | B, M, N, O 0,1
AIIEKTPOJTUHUHT
Q: [Toakmrouenue HoBOI1 | P 0,5
AIIEKTPOJTUHUHT
R: Y6opka tepputopun Q 1
S: VYnpamenume mnpoBosoB crapoit | Q 1
JIMHUT
T: Vnanenue onop crapoit tuaumn | S 2
U: Bosspar wmarepuanoB u|R, T 2
000py1oBaHUs

3agaua 9

[Ipeanpustie 1O MPOU3BOJCTBY CTPOUTEIBHBIX MaTCPHUAIOB TOTOBHUT
OrO/PKET MPOM3BOJICTBA HOBOTO m3aenusa. B Tabmuiie 33 mpencraBlieHBI ATarbl
MOTOTOBKH OIOKETA U UX JUTUTEIHHOCTD.

Tabmnuma 45 — UcxoaHble TaHHBIE K 3a/1a4e

Pabora [IpenmecTByromue JImUTEeIbHOCTH
paboThI (THM)

A: IlporHosupoBanue oOBeMa | — 10

TIPOJIAXK

B: N3yuenune pBIHKA | — 7

KOHKYPHUPYIOIIHUX TOBAPOB

C: JloBoaka u3enus A 5
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D: [Toaroroska | C 3
IIPOM3BOJICTBEHHOTO TUTAHA

E: Ouenka croumoctu | D 2
IIPOM3BOJICTBA

F: Onpenenenue otnyckHoi nensl | B, E 1
G: IloaroroBka OroKeTa E, F 14

A) CkoIbKO pabOT HaXOJUTCS HA KPUTHUIECKOM Iy TH ((PUKTHUBHBIE PAOOTHI HE
YUHUTBIBAKOTCS)?
b) 3a kakoe MUHUMAaNbHOE BPEMSI MOXKET OBITh BBIIIOJHEH MPOEKT?

3agaua 10
B Tabmune 46 npuBeicHa IMOCIEAOBATEILHOCTh PadOT MO pa3paboTKe U

IIPONU3BOACTBY CTAHKOB.

Tabnuma 46 — Mcxoaable JaHHBIE K 3a1a4e

Pabota [IpeamecTByromue JUTUTETbHOCTh
paboThI

A — cocTaBiieHHE CMETHI 3aTpar — 3

B — cornacoBanue oeHok A 6

C — nokynka  cobctBeHHOrO | B 1

o0opyToBaHUs

D — noaroroBka KOHCTpPYKTOpCKHX | B 2

IPOEKTOB

E — ctpouTenbcTBO OCHOBHOTO 11€Xa D 10

F — MoHTax 060pyI0BaHMS C,E 5

G — ucnpITanue 000pyAOBaHUS F 4

H — onpenenenune tuna Moaean D 9

| — nmnpoektupoBanue BHemrHero | D 7

KopIryca

J — co3anue BHENTHEro Kopmnyca H,l 6

K — xoHeuHast coopka G,] 3

L — KoHTpoOJIbHASI TPOBEPKA K 7

A) CxonpKko paboT HAXOAUTCS HA KPUTHYECKOM IyTH ((PUKTUBHBIC paOOTHI HE
YUHUTBIBAKOTCS)?
b) 3a xakoe MUHUMAITEHOE BPEMSI MOKET OBITh BBITOJTHEH MPOESKT?

3axaua 11.

B cooTBeTCTBMU C OOMIMM IJIAaHOM Pa3BUTHS TOPOJa Ha MECTE OJHOTO W3
BETXUX 3JaHUH, TIOCTPOCHHBIX B 60-Xx TOJMaX, JOJDKEH OBITh BO3BEJICH
MHOTO3TaXKHBIH rapak. Y IPOIICHHBIN TUTaH paboT coepkuT 13 atamoB. B Tabimiie
47 coOpanbl cBeleHHUs 00 OTHUX OJTamax, BKIIYAIOIIUE CIHUCOK JTaroB-
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MPEANISCTBEHHUKOB I KaXI0ro U3 13 3TamoB mpoekTa, HauboJiee BEPOSITHYIO
MPOJIOJKUTEILHOCTh ATANOB B pabOYUX AHSAX, @ TAKKE OIEHKM MUHUMAIBLHOU U
MaKCUMAaJIbHOW BO3MOKHOU MPOJOJIKUTEIBHOCTU 3TANOB. JTU OLEHKH HAWCHBI B
pe3yibTaTe orpoca dKCIEPTOB.

Tadomuma 47 — UcxoaHble TaHHBIE K 3a/1a4€

OrneHka MpOIOKUTENFHOCTH, PabodYnX
THEN
Dramnel npoekTa u ux | [lpenmecrsen- Hauo0o-
ONHCaHUE HUKH MuHumanb- | 1ee Makcumainb-
Has BEPOSIT- Has
Has
A | YcTaHOBUTH 3 5 13
3apsiIbl i
B | DBakyupoBaTh 2 4 12
OKPY)KEHHUE )
C | IloaroroBuThH 2 3 4
KOJIOHHY -
I'PY30BHKOB
D | B3opBats 31anue | A,B 1 1 7
E | Pazo6pats CD 6 7 8
pa3BaJMHbI
F | BeIpbITh E 10 12 32
KOTJIOBaH
G | [Toasectn E 2 15 16
KOMMYHUKAITIH
H | 3aaute OeToH B = 4 10 16
dbyHIamMeHT
| | BosBectu  x\O EG 1 8 9
KOHCTPYKIUU ’
J | Ycranosuth 3 15 21
ANEKTPONpPOBOJK | |
y
K | Ycranosuth moi 18 20 34
u BO3BecTH | |
CTEHBI
L | YcraHoBUTE I 5 7 9
TG THI
M | Otnenounsie HIKL 5 14 17
paboThI
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A) KakoBa BeposiTHOCTh OKOHYaHMS npoekTa «CHecu-Iloctpoity He Oonee
yeM 3a 68 pabounx aHei? 3a 79 pabouux gHEH?
b) K xakoMy cpoky mpoekT OyAeT 3aBepIlIeH ¢ BEpOSATHOCTHIO 99%?

28



Tema 5. Ouenka 3¢ (peKTHBHOCTH IIPOEKTA
3agaya 1.
JleHeKHble MOTOKH 10 MHBECTULIMOHHOMY ITPOEKTY IIPUBEAEHBI B Tabiuue 19.

Tabmuna 19 — Mcxoanble JaHHBIE K 3a1a4e

["ob1 0 1 2 3 4
JIeHeXHBIH MOTOK, THIC. PYO. -100 10 50 100 |20
Onpenenure  IUCKOHTHUPOBAaHHBIM  CPOK  OKYNAe€MOCTH,  YHCTBIA

JTUCKOHTHUPOBAHHBIN TOXOJ, PEHTA0ETbHOCTh MHBECTHIIMA, BHYTPEHHIOIO HOPMY
noxoaHoctu. OnpenenuTe 1e1ecoo0pa3HOCTh BIOKEHUS B JaHHBIN PoeKT. CTaBka
nuckonTupoBanus — 10%.

3agaua 2.

Jlis CTpOUTENBCTBA KaHalla HEOOXOIMMBbI KallUTaJIbHbIE BIOXKEHUS B pa3Mepe
3 mip. py6. OxkugaeMblii r010BOM JTEHEKHBIN 10X0/ coctaBisier 700 miH. pyo. B
roJi. 3a Kakoi Nepuoj OKyUTCS JaHHBIA MPOEKT U 00ECTIEYUT TOAOBYIO JOXOIHOCTh
nHBectopy 18%7?

3anayva 3.

Y KOMIaHuUM MMEITCA TPU WHBECTULUHMOHHBIX NpoekTa. KaKIpli mpoeKT
umeet uzziepkku B 100 toic. pyd. Oxupaemble JE€HEKHbIE MOCTYIIEHUS OT 3THUX
MIPOEKTOB MpeJCTaBleHbI B TabuIe 20.

Tabmnma 20 — McxoaHple JaHHBIE K 3a1a4e

T'on JleHeXHbIe TTIOTOKH T10 TIPOEKTaM, ThIC. pyO.
[Ipoekt A IIpoekt B ITpoekt C
0 (100) (100) (100)
1 65 35 25
2 30 35 25
3 30 35 25
4 30 35 25
5 10 35 25

CraBka nuckonTupoBanus — 12%.

a) Omnpenenure AUCKOHTUPOBAHHBIM CPOK  OKYNAaeMOCTH, YHUCTBIN
JTMCKOHTUPOBAHHBIN J0X0, peHTa0EIbHOCTh MHBECTHUIUHN IS KaXKJIOTO MPOEKTA.

0) Kakolf MpOEKT WM TPOEKTHI MOJDKHBI OBITH TMPUHATHI, €CIH OHU
HE3aBUCHUMBIE?

B) Kakoii mpoekT qomkeH ObITh IPUHST, €CIIM OHU B3aMMOUCKITFOYAIOIITHE?
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3agaua 4.

Onpenenure YHUCTBIA AUCKOHTHPOBAHHBIM JOXOJ MO WHBECTULHOHHOMY
MPOEKTY, PEHTA0ETbHOCTh UHBECTHUIINH, TUCKOHTUPOBAHHBIM CPOK OKYIIaeMOCTH.
OOt TPOEKTHBIN UK COCTABIISIET S JIET.

OO6mumit 00beM MHBECTUIIMOHHBIX 3aTpaT Mo MpoekTy coctaBisgeT 500 ThIC.
py0. CyMMa MHBECTHIIMOHHBIX 3aTpaT pacHpenessieTcs Mo nepuogam MpoeKTHOTO
[UKJIa CIeAyomuM 00pa3oM: nepssiii rog — 300 Teic. pyo., BTopoi roa — 200 ThIC.
pyo.

CyMMa 4HCTOTO JEHEXKHOI0 MOTOKAa Mo MpoeKTy coctarisieT 900 Thic. pyo.
YucTelil JEHEXHBIA MOTOK HAYMHAET (OPMHUPOBATHCS HAYMHASL C TPETHEro rojaa
MPOEKTHOTO IHMKJIa paBHOMEpHO 1o rogam (rmo 300 Teic. py6. exeroano). CtaBka
nucKoHTHpoBaHus — 12%.

3apaua S.

[Ipenmpusitue paccMaTpUBAaeT JBa aJbTEPHATUBHBIX HWHBECTUIIMOHHBIX
MIPOEKTa C OJIMHAKOBOM 11€JIEBOM HANPABJICHHOCTHIO. [IpOEKTHBIN MUK MO 060UM
poekTam coctaBiser S yet. O01asi cyMMa MHBECTHIIMOHHBIX 3aTPAT M0 KaKIOMY
MPOEKTY cocTaBsieT 1 MiTH. py0., a 00111ast CyMMa YHUCTOTO JIEHEKHOTO MOToKa — 1,5
MJIH. py0. HBECTHIIMOHHBIE 3aTpaThl 10 000UM MPOEKTaM 3aBEpPIIAIOTCS B IEPBOM
roJly IpoeKTHOIo KA. Hayano 3KCITyaTallmOHHOTO LKKIIA MO MEPBOMY MPOEKTY
IPEAYCMOTPEHO CO BTOPOrO TOJa C EXErogHbIM (HOPMUPOBAHHEM YHUCTOTO
JIGHEe)KHOT0 TI0TOKa B cymMe 375 Thic. py0. Havasio skcrmyaTaliuoHHOTO IUKJIA 110
BTOPOMY MPOEKTY MPETYCMOTPEHO C TPETHETO T'ofla C €XErOJHBIM (POPMUPOBAHUEM
YUCTOTO JICHe)KHOTo nmoToka B cymme 500 ToIc. pyo.

CraBka nuckoHTHpOBaHMs paBHa 12%.

CpaBHuUTE 3TH aJbTEPHATHUBHBIC MPOEKTHI, U BHIOEPETE MPOEKT, B KOTOPHII
1esnecooOpa3Hee MHBECTUPOBATh JIEHEKHbIE CPEACTBA.

3amgauya 6.

[Ipeanpusitue paccMaTpuBaeT JBa albTEPHATUBHBIX HMHBECTHUIIMOHHBIX
MPOEKTa C OJJMHAKOBOM IE€JIEBOI HAMPABICHHOCTHIO. [IpOEKTHBIN IUKI 10 000UM
MPOEKTaM COCTaBJISIET S5 yieT. VHBECTUIIMOHHBIE 3aTPaThl MO KAXIOMY MPOEKTY
3aBEPIIAIOTCSI BO BTOPOM TOJIy MPOEKTHOTO IMKia. Hawamo skcryaTaliioHHOTO
[IMKJIa MO MPOEKTaM MPEAYCMOTPEHO C TPETHEro Tojia.

OO6mas cymMmma MHBECTUIIMOHHBIX 3aTpaT Mo 000uM MpoekTa cocTaiser 600
THIC. py0., a 00IIas cyMMa YHUCTOTrO JICHE)KHOTO MOTOKa MO MEePBOMY MPOoeKTy — 1
MJIH. py0. ¢ pacrnpeneneHueM 1o rogaM — 300 teic. py6., 300 py0., 400 ThIC. PYO.
COOTBETCTBEHHO, a 110 BTopomy — 1,2 MitH. py0. ¢ pacnpeaeneHueM 1o rojgam — 400
ThIC. pyO0., 400 ThIC. pY0O., 400 THIC. PYO.

B cBsi3u ¢ paznuyHBIM YPOBHEM PHUCKA CTaBKa JUCKOHTHUPOBAHHUS T10 TIEPBOMY
npoekty coctanisieT — 10%, a no BTopomy — 12%.

CpaBHHTE 3TH aNbTEPHATHBHBIC MPOEKTHI, U BHIOEPETE MPOEKT, B KOTOPHIN
1enecooOpa3Hee MHBECTUPOBATh JIEHEXKHbBIE CPEACTBA.

3agaua 7.
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YV KOMINaHuUM HMEIOTCS TP HWHBCCTHUIMOHHBIX IIPOCKTA.
ACHCIKHBIC ITOCTYIITICHUA OT 3TUX ITPOCKTOB IIPCACTABJICHEBI B Ta6JII/IHe 21.

Tabmuma 21 — McxoaHple JaHHbBIE K 3a7a4€e

OxunaemMole

[TpoekT 0 1 2 3 4 5

A -1500 200 200 200 200 2100
B -1500 600 600 600 600 600
C -1500 0 0 0 0 3000

a) OrmnpenenuTe YUCTHIM JTUCKOHTUPOBAHHBIA JIOXOJl Ka)XJOTO IMPOEKTa M

poparkupyiTe MpoekThl. CTaBKa AUCKOHTUpOoBaHUS — 10%.

6) Omnpenenure BHYTPEHHIOI HOPMY JOXOJAHOCTH Ka)XJOr0 MPOEKTa U
MPOPAHKUPYUTE MPOEKTHI.

3axaua 8.

[Ipeanpustre codupaeTcs mpruoOpecTH depe3 3 roga HOBOEe 00OpYAOBaHHE
ctoumocThio 8000 ThIC. py0. Kakyro cyMMy HEOOXOIMMO BIOKUTH cedac, YTOObI
yepe3 3 rojga MMeTh BO3MOXKHOCTh COBEPIIUTH MOKYIMKY, €CIU MPOIEHTHAs CTaBKa
NPUOBLILHOCTH BIIOKEHUS cocTaBisieT 10%.
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Tema 6. OpraHu3anMoOHHbIE CTPYKTYPHI YIIPaBJIeHUS MPOEKTaAMHU
TECT

1. OpranusannMoHHas CTPYKTYpPAa YNPAaBJICHHUS NMPeEACTaBIAsIeT CO00M:

a) COBOKYITHOCTH 3JIEMEHTOB OpraHU3alMH (JOJKHOCTEH U CTPYKTYPHBIX
NoJIpa3/iefiecHui), y4acTBYIOIIMX B YIPABIECHYECKON NESITEIbHOCTH, U CBS3EH
MEXIy HUMU;

0) mepeueHb CTPYKTYPHBIX MOAPA3ACICHUNA U IITATHBIX €IMHULl OpraHU3alluu
C YKa3aHHWEM HX JODKHOCTHBIX 00s3aHHOCTEH;

B) TEXHOJIOTHIO BBIMOJHEHHS pabOT MO MPOEKTY B YBSI3KE C CUCTEMOM
OTBETCTBEHHOCTH 3a 3TU Pa0OTHI.

2. Opranu3anuoHHAas CTPYKTYpAa ylpaBJieHUs ONpeaesasieTcs:

a) CUCTEMOM BJIACTHBIX, A AMUHUCTPATUBHBIX MOTHOMOYMIA;

0) cucTteMoil aJIMUHHUCTPATUBHBIX (DYHKIIMOHAIBHBIX TMOJHOMOYMM U
TOPU30HTATBHBIX OTHOIIECHU;

B) CUCTEMOM OIJIaThl TPY/a.

3. Komanna ynpaBjieHUsl IPOEKTOM NpeACTaBJIsieT cO00M:

a) COBOKYINHOCTb YYAaCTHHUKOB IPOEKTa, OCYIIECTBISIOUUX HE TOJIBKO
YIPABJICHYECKYIO, HO M UCTIOJHUTENBCKYIO, IPEAMETHYIO AESATEIBHOCTh HA OCHOBE
KOMaH/IHOTO TPUHIIUTIA;

0) COBOKYNHOCTb MCIOJHHUTENEH, OCYIIECTBISIONIMX TOPU30HTAIBHYIO
WHTErPALMIO JICSITEIbHOCTH B paMKaxX (PYHKIIMOHAJIBHOM OpraHU3allMOHHON
CTPYKTYPBI;

B) €IMHBII OpraH yOpaBJE€HHUS MPOEKTOM, MPEACTABISAIOMUNA COOOM
COBOKYMHOCTb COTPYAHHUKOB, OCYHIECTBISIOIIMUX YNPABICHYECKYIO JEATEIbHOCTD
Ha OCHOBE KOMAHJIHOT'O NMPUHIIUIA OpraHU3alluy B3aUMOIEUCTBUS MEKIY COOOI.

4. K o0mumM npuHHuUnaM BbIOOPa W NMOCTPOEHHUS] OPraHU3AIMOHHOI
CTPYKTYPbI YIIPaBJICHUSI MIPOCKTOM OTHOCATCSH:

a) COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYpPbl CUCTEME B3aUMOOTHOIIICHUI
YYaCTHUKOB ITPOCKTA;

0) COOTBETCTBME OPTraHU3AIMOHHON CTPYKTYPBI COIEPKAHUIO MTPOCKTA;

B) COOTBETCTBHUE OPraHU3AIMOHHON CTPYKTYpPbI OIOJIKETY MTPOCKTA;

I') COOTBETCTBHE OPTAaHU3AIIMOHHON CTPYKTYPhI OKPY>KEHHIO MPOEKTA;

J) COOTBETCTBUE OPTaHU3AIMOHHOW CTPYKTYpbl MHPHUHSATHIM OTPaCIEBBIM
HOpPMaM U CTaHJIapTaM.

5. Opranu3auMoHHAasi CTPYKTYpa yNpaBJIeHUS NMPOEKTOM, BbIHECEHHAs
3a PAMKH MAaTePUHCKOM CTPYKTYPbI OPraHU3alu, — 3TO:

a) BceoOI1ee yrpaBieHHE TPOECKTAMU;

0) IpPOEKTHO-MAaTPUYHAS CTPYKTYPA;

B) MEXaHUCTUYECKAsl CTPYKTYpa;

I') YOpaBJIEHHUE MO MTPOEKTaM;
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1) BbIICJICHHAs! OpraHU3allMOHHAS CTPYKTYpa.

6. OprannzanMoOHHasi CTPYKTYpPa yIPaBJICeHUS IPOEKTAMH, BbIHECEHHAS
32 pPaMKH MATEPUHCKHX CTPYKTYp OpPraHM3amui, OCYyIIeCTBJISIONIAX
ylpaBJieHHe IPOeKTAMM HA MAPUTETHON OCHOBE, — 3TO:

a) IBOMCTBEHHAs] OPraHU3allMOHHAs CTPYKTYPa;

0) MPOEKTHO-MATpUYHAsl CTPYKTYpa;

B) BceoOI1iee ynpaBieHUE MPOCKTaMH;

I') MEXaHUCTUYECKAsl CTPYKTYPA;

1) YIIpaBJICHUE TIO MPOCKTaM.

7. OpraHu3anuoOHHAasi CTPYKTYpa ylpaBJeHHUs MPOEKTaMU, peajin3yeMas
B PAaMKaX MATEPHMHCKON CTPYKTYPbl OPraHU3ALUM JISl YIPABJICHUS OJHUM
WIH HECKOJbKHMH MPOEKTAMH C TIJYy0OOKOM HHTerpamueil NPOEeKTHOW H
MATEePUHCKON CTPYKTYpP, — 3TO:

a) IBOICTBEHHAs! OpraHU3allMOHHAS CTPYKTYpa;

0) MPOEKTHO-MATpUYHAsI CTPYKTYpa;

B) BceoOI1Iee yIPaBICHUE MPOCKTAMU;

T') YIIPaBIICHHUE MO MMPOEKTaM;

1) MEXaHUCTUYECKAsI CTPYKTYpA.

8.  OpranumsanmoHHasi  CTPYKTypa  yHOpaBJieHUMs  IPOEKTaMH,
COBIAJAOIIAS € MATEPUHCKON CTPYKTYpPOH, BCH /JeATEJbHOCTH KOTOPOM
COCTOUT M3 AeSITeJIbHOCTH M0 YIPABJEHUIO POEKTAMHU, — ITO:

a) IBOMCTBEHHAs] OPraHU3alMOHHAs CTPYKTYPa;

0) BceoO111ee yIipaBlieHHE MPOCKTaMU;

B) MPOEKTHO-MaTpUYHAas CTPYKTYpa;

I') YIIPaBJICHHUE MO MMPOEKTaM;

1) BbIICJIEHHAs! OPTaHU3allMOHHAas CTPYKTYpa.

9. Cxema «ynpaBjieHHe — (YHKIUS TeHePAJIbHOI0 NOAPSIAYHKA»
npeacTaBJsieT co00i:

a) IBOMCTBEHHYIO OpPraHU3allMOHHYIO CTPYKTYPY;

0) BceoO111€E YIIpaBlICHUE MPOCKTaMU;

B) CIIO’KHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;

I') YIpaBJ€HHUE MO MPOEKTaM;

1) BBIICTIEHHYIO OPTaHU3allMOHHYIO CTPYKTYPY.

10. IpeumymecTBaMu (PyHKIMOHAJIBbHBIX OPraHU3AUMOHHBIX CTPYKTYP
SIBJISIFOTCS:

a) CTUMYJIMPOBaHUE JAEIOBOM U MPO(ECCHOHATFHON CIIeIUAIN3AlINH;

0) coneHCTBUE TMOBBIIMICHUIO TEXHOJOTMYHOCTU BBIMOJIHEHUS ONEpanuil B
(YHKIIMOHATBHBIX 00JIACTSX;

B) KOHLIEHTPALUs BHUMAHUS Ha MPOEKTE, €0 LETH U MOTPEOHOCTH KIHEHTOB;
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I') TOSIBIIEHHE BO3MOXHOCTH THOKO «HACTpaWBaThy OPTraHU3AIMOHHYIO
CTPYKTYpPY B paMKaxX IIUPOKOIO CIEKTpa: OT cJIad0# 10 CUIILHOU MaTPUIIbI;

1) ONTUMM3AIMS KOMMYHHMKAIIMOHHBIX CBSI3ed MEXIy COTPYAHUKAMU H
PYKOBOJWTENIEM TIPOEKTa M MEXKAY BBICIIMM PYKOBOJACTBOM MAaTEPUHCKOM
OpraHU3aluu.

11. K npeuMymecrBaM MATPHYHBIX OPraHU3ANMUOHHBIX CTPYKTYP
OTHOCHTCH:

a) TOSBJICHWE BO3MOXHOCTH THOKO «HACTPaWBaTh» OPraHU3AMUOHHYIO
CTPYKTYpPY B paMKax IIMPOKOTO CHEKTpa: OT C1a00i A0 CHUIIBHOW MaTpHUIIbI;

0) onTMMM3aIUs KOMMYHUKAIMOHHBIX CBS3€H MEXKIY COTPYIHHUKAMHU U
PYKOBOJUTENEM MPOEKTAa U MEXKJIY HUM U BBICHIUM PYKOBOJICTBOM MAaTEPUHCKOMN
OpraHu3alyu.

12. IIpenmyiecTBAMH NPOECKTHO-LEJIEBbIX OPraHM3ALMOHHBIX CTPYKTYP
SIBJISIIOTCS:

a) peanu3anus NpsMoro NOJYMHEHHsI COTPYTHUKOB PYKOBOJUTEIIO MPOEKTa
U JIOCTH)KEHUE TaKUM O0pa30oM OJIHO3HAYHOCTH HAIIPaBICHHOCTH YCWIHN 3THUX
COTPYIHHUKOB;

0) CTUMYJIMpPOBaHUE J1€JI0BON U MPOPECCHOHATBHOMN CeMATN3allUY;

B) COJICWCTBHE MOBBILIEHUIO TEXHOJOTMYHOCTH BBINOJIHEHUS ONEpauuid B
(yHKUIHMOHAJIBHBIX 00JACTSX.

13. B ocHOoBe (QPYHKUMOHAJBHBIX OPraHU3ALMOHHBIX CTPYKTYp
yIpaBJIeHUS JIEKHT:

a) TOPU30HTAILHO-TEXHOJIOTUYECKUI TPUHIUT pa3AesIeHUs TPY/Ia;

0) BepTHKaIbHO-(YHKIIMOHATIBHBINA IPUHLHUI pa3ieiIeHUs TPY/a;

B) CMEILIAHHBIA MPUHIINII pa3esieHus Tpyaa.

14. ITocpenHuku B paMKax pyHKIMOHAJIBHON CTPYKTYPbI IPUMEHAKOTCH
IS

a) CHUKEHUS pacXoJ0B Ha armapar yIupaBJieHuUs;

0) UHTETpalNH IEATETLHOCTH PA3JIMYHBIX CTPYKTYPHBIX MOAPA3ICICHUN;

B) COBEPILIEHCTBOBAHMS OU3HEC-TIPOLIECCOB.

15. IlpumepamMu HCIIOJIL30BAHUSA KOMAH/ MOTYT CJIY’KUTh:
a) KPY>KKH KauecTBa;

0) pabourie KOMaH/IbI;

B) KOMUTETHI,

') COBETHI 11O MPOIECCaM;

1) TPYIIIIBI SHTY3UACTOB.

16. PykoBoguTejb NpOeKTa B paMKax cjJaa00id MATpUIbl MOKeT
Ha3bIBATHCH:
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a) MPOEKT-MEHEKEPOM;
0) IUCTIETYEPOM MPOCKTA;
B) T€HEPATLHBIM TUPEKTOPOM.

17. B pamMkax CWJbHOW MATpulbl IMANA30H 00beMa BOBJIEKAEeMbIX B
MPOEKT PecypcoB KosedJercs:

a) ot 10 no 25%;

0) ot 25 1m0 50%;

B) oT 50 10 95%.

18. HeagocraTkamMu  MATPUYHBIX  OPraHU3AIMOHHBLIX  CTPYKTYP
SIBJISIIOTCS:

a) HapyIICHUE MPUHIIAIIA €IUHOHAYAIINS, YTO JIE30PUEHTUPYET MEPCOHAT U
BBI3BIBAET MHOKECTBO KOH(JIUKTOB,;

0) ycraHoBieHue (GYHKIMOHAJIBHOM TEXHOJOTUYHOCTH, KOTOpas He
CIIOCOOCTBYET Pa3pelICHUI0 KOMIUIEKCHBIX, MEXKIUCIIUIUIMHAPHBIX MPOOJIEM;

B) BO3HHUKHOBEHHE HEOOXOJMMOCTH KOOPJIWHUPOBATH JCSATEIBHOCTD
HECKOJBKHX IPOEKTOB, HAMpUMEpP, MO TAKUM BOIPOCaM, KaK paclpeesieHue
OTpaHUYECHHBIX PECYPCOB;

r) 1yOoiupoBaHre PYHKIIMOHAIBHBIX 00JaCTeN U CHIDKEHUE 2(PPEKTUBHOCTH
UCTIOJIb30BaHUS PECYpPCOB.

19. K HexocTaTkam NMPOEKTHO-LEJIEBbIX CTPYKTYP OTHOCSATCS:

a) CHI)KEHHE TEXHOJIOTMYHOCTH B ()YHKIMOHAIBHBIX 00JACTSX;

0) ycraHoBieHHE (YHKIHMOHAJIBHOM TEXHOJOTMYHOCTH, KOTOpas He
CIIOCOOCTBYET Pa3pelIEHUI0 KOMIUIEKCHBIX, MEXIUCIUIUIMHAPHBIX MPOOJIEM;

B) BO3HHKHOBEHHE HEOOXOJUMOCTH KOOPAMHUPOBATH JESATEIBHOCTD
HECKOJIBKMX IIPOEKTOB, HAIPUMEpP, MO TAaKUM BOIIpOCaM, KakK pacHpeleicHue
OrpaHUYEHHBIX PECYPCOB;

r) 1yOoiupoBaHre PYHKIIMOHAIBHBIX 00JaCTel U CHIDKEHUE 2(PEKTHBHOCTH
UCITOJIb30BAHUS PECYPCOB.

20. K o0mum XapakTepucTHKAM MEXaHUCTHYECKHX OPraHM3alMOHHBIX
CTPYKTYP OTHOCSITCSH:

a) y3kuil GpoHT pabOT UCTIOTHUTENIEH;

0) MIUPOKO OMPEACICHHBIC TOHKHOCTHBIE 00S3aHHOCTH;

B) «pa3MbITasH OTBETCTBEHHOCTD;

') OOBEKTUBHAS CUCTEMA BO3HATPAXKICHUS;

1) HepapXUUCCKHUH MPUHIIATT OPTaHU3AIIHH.

21. YcaoBusiMM NPHMEHEHHS] OPraHMCTUYECKUX OPraHM3aAIUOHHBIX

CTPYKTYP SIBJISIIOTCH:
a) pa3MbIThIE U TUHAMHYHO U3MEHSIOLIUECS LENH;
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0) BO3MOXHOCTh HCITOJIb30BAHUS YETKUX W3MEPUTEICH ITOCTUTHYTHIX
PE3YIIbTaTOB;

B) 3HAYMMOCTh KaK MaTepUalbHBIX, TAaK U HEMAaTEePHAIBHBIX TOOIIPEHUH
pabOTHHUKOB,

') He0OXOIUMOCTD TTOITBEPKICHUS aBTOPUTETA PYKOBOJCTBA,

1) HU3KUI YPOBEHb HEOMPEACICHHOCTH U TMHAMUYHOCTH OKPY KCHUS.

22. Cratyc pyKoBOAHMTE/IsI NMPOEKTA B COAJAHCHPOBAHHON MATPUYHOM
CTPYKTYype:

a) TTOCTOSIHHBI;

0) BpEMEHHBIH;

B) HEONPEICICHHBIN.

23. IlonmHOMOYMST PYKOBOAMTEJSl INMPOEKTAa B CHWJIbHOM MATPHYHOI
CTPYKTYype:

a) KpalilHEe HE3HAYNUTEIbHBIL;

0) pacIIMpEHHBIE;

B) IIIMPOKUE.

24. P PeKTUBHOCTH HUCII0JIb30BAHMS (GyHKIHOHAJBLHOMI
OPraHM3alMOHHON CTPYKTYpPbl TMPH peaqu3aluM CcXeMbl BcCeoOIIero
yIpaBJeHUsS MPOEKTAMM:

a) HU3Kasi;

0) BbICOKA;

B) OUYEHb BBICOKAS.

25. D¢pdeKTUBHOCTL MCIOJIb30BAHUA COAJAHCHPOBAHHOW MATPUYHOI
CTPYKTYPbl TMPH peaju3alid CXeMbl BbII€JIEHHON OpPraHU3alMOHHOM
CTPYKTYPbI:

a) HU3Kas;

0) BBICOKAS;

B) OYEHb BBICOKAsI.

26. DpdeKTUBHOCTL HCIOJIb30BAHUA IPOEKTHO-LEJEBOIl CTPYKTYPbI
NpH peaju3aluu cXeMbl BceoOlero ynpaBjieHus POeKTAMU:

a) HU3Kasl,

0) BBICOKAS;

B) OUEHb BBICOKASI.

27. HaubOojsiee uesiecoo0pa3HO MCHOJb30BATH OPraHU3ANHOHHBIX
MOCPEAHMKOB B pAMKaXx:

a) YIpaBJICHUS IO POEKTaM;

0) BceoOIIeTo ynpaBieHUs MPOCKTAMU;

B) JBOMCTBEHHON OPraHU3allMOHHON CTPYKTYPHI.
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28. IIpu peanu3anum cxembl «ynmpaBjieHHe — (PYHKIUS yNPaBJISAIOIIEl
¢Gupmbl» HanoboJee YPpPexkTBHA:

a) pyHKIIMOHAIbHAS OPraHU3alMOHHAs CTPYKTYpa;

0) ciabast MaTpUYHAs OpraHU3allMOHHAs CTPYKTYPa;

B) IPOEKTHO-1IEJIEBAsi OpTraHU3AIMOHHAS CTPYKTYpa.

29. IIpu npuMeHEeHUH CHJIbHOM MATPUYHOM CTPYKTYPHI B pAMKAaX CXeMbl
«ynpasJjeHrne — (pyHKIUS TeHNOAPSIAYMKA» 1eJiecoodpa3eH:

a) HU3KHI YPOBEHb CTPYKTYPHU3aLINH;

0) cpenHu YPOBEHb CTPYKTYpU3AIlHH;

B) BBICOKUI YPOBEHb CTPYKTYPHU3ALIHH.

30. Crpykrypu3anusi M3BHEe BOBHYTPb NOJAPAa3yMeBaeT CJIeIAYHOUIYI0
MOCJIEI0BATEJIbHOCTh PeaJU3alui NMPUHIUIOB BbIOOPAa OPraHU3aIMOHHOI
CTPYKTYPBbI:

a) ompejeieHrue COOTBETCTBUS OPTaHU3AIMOHHON CTPYKTYphI YIpPaBIICHUS
MPOEKTOM €ro COJEPKAHUIO; OIPEACICHUE COOTBETCTBUSL IPOEKTA CHUCTEME
B3aMMO/JICHCTBUSl YYACTHHUKOB M OPTraHU3ALMOHHOMY KOHTEKCTY; OIpEIeICHUE
COOTBETCTBHSI IPOEKTA U BHEIIHETO OKPYKEHUS,

0) onpenereHrue COOTBETCTBUSA IPOEKTA €r0 OKPYKEHUIO U PELIEHHE BOIIpoca
00 ypOBHE aJaliTUBHOCTU-CTPYKTYpPHU3aLIUH, OTIPEICIICHHE COOTBETCTBUS MPOEKTA
CUCTEME B3aWMOJICUCTBUS YYAaCTHHUKOB U OPraHU3allMOHHOMY KOHTEKCTY H
OTpeJIeJICHHE COOTBETCTBUSI OPTraHU3aIMOHHON CTPYKTYPHI YIIPABICHUS TPOCKTOM
€ro CoJIepKaHuIo;

B) MIOCJIEIOBATEIBLHOCTD MPOU3BOJIbHAS.

31. Ilpy HM3KOH 3HAYUMOCTH MPOEKTA [UIsi OPraHU3ALIMHU CJexayeT
u30parTh:

a) CTpPAaTEerHI0 CTPYKTYPHU3aLMH YIIPABJICHUS! U3BHE BOBHYTPb;

0) cTpaTeruro CTPyKTypH3alliy yIPaBJICHUS U3HYTPU BOBHE;

B) CMEIIAHHYIO CTPATErUI0 CTPYKTYPU3AlUU YIIPABICHUS.

37



Tema 7. KoHTpPOJIb M peryJiupoBaHue NpoeKTa
TECT

1. CocraBasiioniue CTaIuy peaju3amum MPoeKTa
a) opraHu3aIys U KOHTPOJIb BHITIOJTHEHUS MPOEKTA,
0) aHaJIM3 U PETYJIUPOBAHUE BBINOJHEHHUE MPOCKTA,;
B) BBOJI B DKCILTyaTaIlMIO ¥ IPUHSATHE MPOEKTA 3aKa3UUKOM;
') JIOKYMEHTUPOBAHUE U aHAJIU3 OMBITA BHITIOJIHEHUS JAHHOTO MIPOCKTA;
1) popMUpOBaHUE KOHIICTITUU POEKTA.

2. AHAJIM3 COCTOSIHNS U o0eclevyeHre Ka4ecTBa B IPOEKTE BKJIKOYAET ...

a) KOHTPOJIb KAYECTBA B IIPOCKTE;

0) dopMupoBaHre OTYETOB JJIsI OILIGHKM BBINOJIHEHUS  KauecTBa
MPOIIECC  MPOBEPKHM  COOTBETCTBUS  MMEIOIIMXCS  PE3yJbTaTOB  KOHTPOJIS
KauecTBa CYIICCTBYIOIIUM TPeOOBaHUAM;

B) dbopmupoBaHue CIIMCKa OTKJIOHEHUU
oTpejieieHe HEOOXOJUMBIX KOPPEKTUPYIOIUX JIEUCTBUM 10 00€CIeueHuIo
KAa4yeCcTBa B IPOEKTE.

3. AHaJM3 M peryJMpoBaHHe BBINOJHEHHMS MPOEKTa IO CTOUMOCTH
BKJIIOYAET ...

a) pacnpeneyieHre (YHKIIMOHATBHBIX OOS3aHHOCTEW U OTBETCTBEHHOCTH B
COOTBETCTBHH C TJIAHOM YIIPaBJICHUS CTOMMOCTHIO M (PUHAHCHPOBAHUEM B MPOCKTE
BBEJICHUE B JCHCTBHE CUCTEMBI YIPABIECHUSI CTOUMOCTHIO U ()MHAHCUPOBAHUEM B
MIPOEKTE;

0) yder (pakTUYECKUX 3aTpaT B IPOEKTE;

B) aHamu3 OTKJIOHEHWH CTOMMOCTH BBIIIOJIHEHHBIX pabOT OT CMETH U
OroKeTa;

I') IPOrHO3UPOBAHUE COCTOSHHUS BBITIOJHEHHS pabOT MPOEKTa O CTOUMOCTH;

1) TPUHSATHE PELICHUM O PEeryJUpYIOIUX BO3ACUCTBUSIX Ul MPUBEICHUS
BBITNIOJIHEHMsI paOOT MPOEKTa M0 CTOUMOCTH B COOTBETCTBUE C OIO/IKETOM.

4. Opra"nu3zanmsi ¥ oOCylLleCTBJIeHHEe KOHTPOJISI KadecTBa B MPOEKTe
BKJIIOYAeET ...

a) KOHTPOJIb Ka4eCTBa B MIPOCKTE;

0) popmMupoBaHe OTYETOB JIJIsl OLICHKU BBITIOJIHEHUS KauecTBa,

B) MPOIIECC TPOBEPKU COOTBETCTBHUS WMEIOUINXCA PE3yTbTAaTOB KOHTPOJIS
Ka4yeCcTBa CYIIECTBYIOIUM TPEOOBAHUSIM;

r) dbopmupoBaHue CIICKa OTKJIOHEHUI
onpesieNieHue HEOOXOAMMBIX KOPPEKTUPYIOUIUX JCUCTBUNA MO 00eCIeYeHHIO
KayecTBa B MPOEKTE.

S. KoHTpO/Ib M peryjimpoBaHue KOHTPAKTOB BKJIIOYaeT ...
a) 3aKpbITHE KOHTPAKTOB;
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0) mnpoBeleHHE TOProB U BBHIOOP TOCTAaBUIMKOM U  MHOJAPSIIYUKOB
3aKIII0YEHNE KOHTPAKTOB;

B) Y4YET BBIIIOJHEHHS PabOT IO KOHTPAKTY;

T') IpeCTaBIeHUE OTYETHOCTU O BHIMOJIHEHUH KOHTPAKTOB,

1) pa3pelieHue CriopoB U Pa3HOTIIACHH.

6. AHATU3 NesITeTbHOCTH M Pa3BUTHE KOMAHIbI MPOEKTA BKJIIOYAeT ...

a) popMHUpOBaHUE OTYETOB 00 UCIIOJTHCHUH PAOOT MTPOCKTA,

0) peryMpoBaHHe OIUIATHI, JIbTOT M TIOOIIPEHUN;

B) PEOPraHU3aIlMI0 KOMaH/Ibl B COOTBETCTBUU C TIPOTPECCOM MIPOCKTA,

r) pa3paboTKy KOHUEIIUU YIIPaBJICHUSA MEPCOHATIOM
co3/laHu€ (PUHATILHOTO OTYETA,;

1) pachopMUpPOBaHUE KOMaH/IbI.

7. MeToa 0CBOEHHOI0 00LeMa Mo3BoJIeT ...

a) OIpeCINTh OTCTaBaHUE/OMIePEKEHNE X0/1a pean3aluy padoT 1mo rpaduxy
U TIepepacxo/i/3KOHOMUIO OFOKETa IIPOCKTa,;

0) ONITUMHU3UPOBATH CPOKH BBITIOJIHCHUS ITPOCKTA;

B) ONIPEACIIUTH MPOIOJDKUTEIBHOCTD OT/ICIIbHBIX PAOOT MPOCKTA;

') OCBOMTH MaKCUMAJIbHBI 00bEM OIOJIKETHBIX CPEJICTB.

8. Peanu3anus npoexkTa — 3T0 CTaJusl Mpoiecca ynpapJjieHHs MPOEKTOM,
pe3yJIbTATOM KOTOPOW SIBJIAAETCH ...

a) CAaHKIIMOHUPOBAHUE Hauajia MPOCKTa;

0) yTBEpKJIeHHE CBOJAHOTO IJIaHa;

B) OCYIIECTBJCHUE MPOEKTHBIX PA0OT U JOCTUKEHUE MPOEKTHBIX 1IEJICH;

') ApXMBUPOBAHUE MTPOCKTHON JOKYMEHTALIMU U U3BJICUCHHBIE YPOKHU.

9. Opranu3anus 4 MOJAroTOBKA KOHTPAKTOB B NMPOEKTE BKJIKYAET ...

a) pacripezesnieHne (QyHKITMOHAIBHBIX OOS3aHHOCTEH U OTBETCTBEHHOCTH B
COOTBETCTBHH C TUIAHOM YITPaBIICHHUS KOHTPaKTaMH;

0) mpoBeIeHHE TOProB M BBHIOOP TOCTAaBIIMKOM M TOAPSTYUKOB
3aKJTF0YCHUE KOHTPAKTOB,

B) 3aKpbITUE KOHTPAKTOB,;

I)  TPEICTaBIICHWE  OTYETHOCTH O  BBINOJHEHWH  KOHTPAKTOB
paspernieHue CopoB U pa3HOTIaCHH.

10. Opranu3anusi ¥ KOHTPOJIb BbINOJHEHHS NIPOEKTA BKJIKOYAeET ...

a) OpraHu3aIMIO YIIPABJICHUS TPEAMETHON 00J1aCThIO MPOEKTA;

0) KOHTPOJIb BBITIOJHEHUS MPOEKTA 110 BPEMEHHBIM apaMeTpaM;

B) COBEPIIICHCTBOBAHNE KOMAaH/ bl POEKTA;

r) hopMHUpOBaHHE KOHLEMIUHN YIIPABICHUS Kau€CTBOM B IPOEKTE;

1) 3aKJIIOYUTENBbHYIO OLEHKY (UHAHCOBOM CUTyalud (TMOCTHPOCKTHBIN
OTYET);
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€) 3aKJIFOUYNUTEIBHBIN OTYET 10 MPOEKTY U MPOEKTHYIO JTOKYMEHTALIHIO.

11. Cucrema koHTpoJsi Oyaer 3(P¢eKTUBHOH NpU 0083aTeTHLHOM
HAJIUYNH ...

a) TIaHOB PaboT;

0) CUCTEMBbI OTUETHOCTH;

B) BHEIIIHETO HE3aBUCUMOTI'O ay/IUTa;

I') 3JIEKTPOHHOI'O JOKYMEHTOO0O0pOTA;

1) MPOrPaMMHOI0 00ecedeHH s 111 KOHTPOJIS HaJl BBIIOJIHEHUEM paloT;

€) OTAeNa KOHTPOJIA B OPraHU3aMOHHON CTPYKTYpE MPOESKTHOM KOMaH/IbI.

12. Opranu3amusi ¥ KOHTPOJIb BbITIOJHEHHS] MPOEKTA MO CTOMMOCTH
BKJIIOYAET ...

a) pacripeziesieHie (QPYHKIIMOHAIBHBIX OOS3aHHOCTEW U OTBETCTBEHHOCTH B
COOTBETCTBHH C TUTAHOM YTIPABIICHUSI CTOUMOCTBHIO U (PMHAHCUPOBAHUEM B IIPOEKTE;

0) y4eT (haKkTHYeCKuX 3aTpar B MIPOEKTE
dbopMupoBaHUEe  TEKYIIEH  OTYETHOCTH O  COCTOSSHUM  CTOUMOCTH U
(dbrHaHCUPOBAHUS MTPOCKTA,

B) aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBIIIOJTHEHHBIX pPabOT OT CMETHI H
Or0IKeTa;

') aHAIN3 Pa3IMYHBIX (AKTOPOB, BIUSIONINX HA TIO3UTUBHBIC U HETATUBHBIC
OTKJIOHEGHHUS OT OO/ ’KETa MPOCKTA,;

1) TPHUHITHE PEIICHUH O PETYIUPYIOMNX BO3ICUCTBHAX IJIs MPUBEICHUS
BBITIOJTHEHUS Pa0OT MPOEKTA IO CTOUMOCTH B COOTBETCTBHE C OIOIKETOM.

13. AHaJu3 U peryJupoBaHHe U3MEeHEHHI B MPOEKT BKJIKYAET ...

a) 0030p M aHaIU3 AMHAMUKHN U3MEHEHHUH B IIPOEKTE;

0) TeKyIIyI0 OLIEHKY M3MEHEHUN B MPOEKTE U JOCTUTHYTHIX B CBSI3U C ITUM
pEe3yJIbTaToB;

B) KOPPEKTUPYIOLTUE ACHCTBUS;

I') 3aKJIIOUUTEIbHBINA OTYET O (AKTUUECKUX U3MEHEHUSAX B IIPOEKTE;

1) popmMupoBaHUe apxXxUBa U3MEHEHUI B IPOEKTE;

€) opmupoBaHNe KOHLIETILUYU YIIPaBJICHUS U3MEHEHUSIMHU B IIPOEKTE.
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Tema 8. YnpaBiieHue CTOUMOCTBHIO POEKTA

3apauva 1.

Onpenenure CMETHYIO CTOMMOCTh CTPOUTENHCTBA O0BEKTA, €CIU W3BECTHBI
cleayroIe JaHHbIe (MIIH. pyo.):

CTpPOUTENIbHBIE pabOTHI (TpsiMbie) — 19;

paboTHI MO0 MOHTaXYy 000pyioBaHUs (TIpsiMbIe) — 1;

CTOMMOCTB HeoOxoaumoro obopymoBanwms — 10;

JIOTIOJTHUTENIBHBIC 3aTPAThI, CBSI3aHHBIE CO CTPOUTEITHLCTBOM 00BeKkTa - 0,5;

npoune - 1,0.

IIpu pacyeTe cMETHON CTOMMOCTH OOBEKTa HEOOXOAMMO UMETH B BH]Y, UTO
HaKJIaHBIE PACXOJIbI COCTABISIOT 18%, a mimaHoBEIe HaKOTUICHHS — 8%0.

3agaua 2.

CTOUMOCTh CTPOUTEIIBHO-MOHTQXKHBIX PAOOT IO CTPOUTEIBCTBY KHUIIOTO
noma paBHa 40 muH. py0. Omnpenenure CyMMY MNpSMBIX 3aTpar, HaKIaTHBIX
pacXoJI0B M IUIAHOBBIX HAKOIUJIEHWM, €CIIM W3BECTHO, UYTO HAKJIAJIHBIC PACXOIbI
coctaBisioT 18%, a mnaHoBEIe HakomIeHUs - 8%.

3agauya 3.

[Ipsimble 3aTpaThl Ha CTPOUTEIHCTBO 00BEKTa coctaBuian 150 miH. pyo.
OnpenenuTs CTOMMOCTh CTPOMTEIbHO-MOHTAXKHBIX PabOT, €CIM W3BECTHO, 4YTO
HAaKJIaJHbIE PAcX0bl COCTABILIOT 15%, a mumaHoBbIe HAKOIUIEHUS 8%.

3anaua 4.

OnpenenuTs CMETHYIO CTOMMOCTD CTPOUTENBCTBA 00BEKTA, €CIIM CTOMMOCTD
MPSIMBIX 3aTPaT COCTABIISIET 7 MJIH. py0., CTOMMOCTh HEOOXOIUMOTO 000pYA0BaHUS
— 15 muH. py6., cTOUMOCTB padoT 1Mo MOHTaxXyY — 0,9 MiH. py0., TOMIOJIHUTENIBHBIE U
poYue 3aTpaThl, CBS3aHHBIE CO CTPOUTEIBCTBOM 00BekTa — 1,5 MiH. pyo.
Haknanueie pacxoibl cocTaBisioT 15 %, a minanoBbeie HakoruieHust — 8%.
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Tema 9. YnpasiieHue yesioBe4eCKHMH pecypcaMu NMpPoeKTa

TECT
1.Komanaa popmMupyercsi Ha CTAAUM ...NPOEKTA
a)IUTaHUPOBAHUS
0)dopmMupoBaHus 3aMbICIa
B)UHBECTHUPOBAHUS

2.0CHOBHBIMH O00BbeKTAMH KOH(IMKTOB MO0 3KHU3HEHHBIM ULHMKJIAM
MPOEKTOB ABJISAKTCH PA3HOIJIACHS...

a) 10 KJIFOYEBBIM COOBITHSIM

0) 1O OmpeNeTICHUIO MEJId MPOEKTa, TI0 COCTABJICHUIO IJIAHOB MPOEKTA, IO
BBISIBICHUIO HAMEPECHU U

B) IO COCTaBJIEHUIO OTYETHOCTHU

3. 3agaun kBaanGUKAINN YIYAaCTHHKOB, KOTOPbIE T0JI’KHA PelIaTh cylep
KOMaHJa Ha 3Tane GopMUPOBaHMS, CBA3AHBI C..

a)I10I00pOM B KOMaH/IbI BEICOKOIIPO(ECCHOHAIBHBIX HCITOTHUTEIICH

0)moa00pOM B KOMaHIy HCOOXOJUMBIX CICIHATUCTOB C UX MOCICAYIOIIHM
oOydyeHrueM

B) o0Opa3oBaHHWE KOMaHABI IO HUX MNPOPECCUOHAIBHBIM, JHYHOCTHBIM
Ka4eCTBaM M CITOCOOHOCTSM y4aCTHUKOB

4. KoHTpoJIep nNpoeKTa KaK HAI30pHAsi MHCTAHIMS...

a)IO/IJICP’KUBAET PYKOBOJUTEISI MPOEKTa M TMOMOTaeT BBINOJHATH 3aJa4u
YIPaBJICHUS NPOECKTOM

0)M03BOJISIET peaaIn30BaTh MOTEHIIMA WICHOB KOMaH/ bl

B)MIO3BOJISIET OIICHWBATHh TMOCTYNMUBINYI0 HH(POPMAIMIO W YCTAaHABIIMBACT
KOPPEKTUPYIOIINE OTPAaHUYEHUS

5. BepHblii cniocod craduinu3anuu padoTbl KOMaHAbl PYKOBOJMTEIEM -
JIMJEePOM...

a) MpoBeJieHNe 00IIero cOOpaHus ¢ BBISBIICHUEM MPOOJIEMHBIX 30H

0) mpoBeJeHNE KPU3UCHON TUarHOCTUKU

B) IPOBEJIEHHE 00YyYaroOIEero TPeHUHIa

6. Komanga 3xcnepToB OTBe4YaeT 3a pellieHue.. . POeKTa
a) TEXHUYECKUX BOMPOCOB

0) creruaabHBIX BOIIPOCOB

B) BOIIPOCOB BHIOOpA KOMaH/IbI

7. Ilpu (popMuUpoOBaHUM KOMAH/bI HA (pa3e cTadUIN3alMU

a) IPOUCXOJUT MIPUTUPKA JIEATEIIBHOCTH BCEX YWICHOB KOMaH/IbI

0) ompenensitoTcs BCE OCHOBHBIC MMO3WIMU TIO peaM3aliH MPOeKTa U
pa3BUBAETCA KOpIIOpaTuBHOE 4yBCTBO MbI
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B) WICHbl KOMAaHIbl HaydaTcsl pa3pemiaTb KOH(DIUKTHI. BO3HUKAIOIIWE B
IIPOEKTE

8. Tpe6oBaHus NpeIbABIsIEMbIe K PYKOBOIHTEII0 IIPOEKTA, ONUPAIOTCS
HA...

a) pa3BUTHE JIMYHBIX CIIOCOOHOCTEH

0) mpodeccuoHaIbHBIC 3HAHUS, OPraHU3aTOPCKUE CIIOCOOHOCTH M HABBIKH
00ILEHUS

B) YCTOWYMBBIE MPOPECCHOHATBHBIC HABBIKH

9. 3¢ ekTHBHDBII YHCTEHHBIH COCTAB KOMAH/IbI-...
a) 3-4 gen

0) 5-6 uen

B) 7 uen

10. 3agaum opraHu3amuM AeATEJIbHOCTH, KOTOPbIE M0JKHA pemaTh
CyNEPpKOMAaH/IA HA 3Tane AKTUBHU3AIUU M CTAOMIN3AUM, CBA3AHBI C...

a) TIOBBIIIIEHHE MOTHUBAIMH, (DUKCAIMEH W TOOIIPEHHE YCIIEXOB B padoTe
YJIGHOB KOMaHIbI

0) pelieHre BcexX 3a7a4 U JOCTIKCHHUE pe3ysibTaTa

B) pacIipe/ieJIeHueM OTBETCTBEHHOCTU MEX]y WICHAMU KOMaH/Ibl U PEIICHUE
ITOCTABJICHHBIX 3324

11. MoruBauuss KakK MHCTPYMEHT YIPaBJICHUS PYKOBOJAUTEJIA
103BOJsieT...

a) CO3/1aTh YCJIOBHS Uil PEryJUpPOBaHUSA KOH(PIUKTOB MEXIy YJECHAMU
KOMaH/Ibl

0) coXpaHATh HEOOXOAUMBIE PECYPCHI TIPU PEATH3AIMU TTPOCKTA

B) CO3/1aBaTh YCJIOBUS JIJIs INYHOT'O COBEPLICHCTBOBAHUS YWIEHOB KOMaH Ibl
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VYyebHOE n3manue

®poJoBa Csemiiana BnagumuposHa

TToamucano B meuats 03.04.2019.

Tupax 50 3k3.

Psi3anckuit uHCTUTYT ((rmran) MOCKOBCKOTO OTUTEXHUYECKOTO YHUBEPCUTETA

390000, r. Psizanb, yn. [IpaBo-JIsibenckas, 26/53
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