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Bonpocs! 1151 oneHKH ¢(hpOpMHPOBAHHOCTH KOMIIETEHIMHU
YK-3 - «Cnioco6eH oCyIecTBIATh COIMAIbHOE B3aUMOJICHCTBUE M PEAIM30BBIBATH CBOIO POJIb B
KOMaH/JIE».

Komnerennusi popmupyercsi AuCHMIVIMHAMM:

Jucuunnuza Cemectp

BBeneHne B NpPOEKTHYIO JesATeIbHOCTH ''OOyuenme | 1
ciayxennem'

IIpoexkTHAasi 1eATEIHHOCTH 2,3,45,6,7

Bonpocsl u 3agaHusi mo aucuuIiuinHe «BBeleHHe B TPOEKTHYIO AesITEILHOCTH
"OO0y4eHue ciayxeHuem' »

1.KTo siBisieTcsi aBTOpOM TJIaBHOM HMJIeU POJIEBOI MOJIENH, COTIIACHO KOTOpOW pabouasi KoMaHaa
HaubOonee 3¢ddexTrBHA, KOrJa COCTOUT W3 JIIOAEH € pasHBIMH CIIOCOOHOCTSIMH, oOpa3zaMu
MBIIUIEHUS U TUNYHOCTHBIMU KauecTBaMu?

A. T. bazapos
b. M. benbun
B. Mapmxepucon-MakKenn
I'. A. ®aiions

2. Kakas xoMmaHmHas poJsib, mo MHeHuto P. M. benOuna, xapakrepusyercsi aMOUIITMO3HOCTHIO,
a3apTHOCTHIO, 0OpHOOIT 3a ToOE Ty JTF000H 1IEHOH, pa3APaKUTEIHPHOCTHIO U HETEPIICIUBOCTHIO?

A. Opranuszarop
b. I'eneparop unei
B. MoTuBarop

I'. 'apmonu3zarop

3.Kakoil TepMuH 0003HauYaeT MAaKCHUMAaJIbHOE pAa3JIMYUE YYACTHUKOB MEXIy co0oil 1o
CYIIECTBEHHBIM 11 KOMaHIHON pabOThI IEPCOHATBLHBIM CBOMCTBaM?

A. T'oMOreHHOCTb COCTaBa KOMaHIbI

b. 'eTeporeHHOCTh COCTaBa KOMaH bl
B. OnHOpOIHOCTB cOCTaBa KOMaH/IbI

I'. Inddepennmarus coctaBa KOMaHIbI

4. Kakas koMaHJHas poJib, 0 MHEHUIO M. benbOuHa, ymMeeT HajlakuBaTh OTHOIICHUS, TPAMOTHO
BEJIET MEPEroBOPhl M JOTOBAPUBAETCS O BBITOAHBIX YCIOBUAX C MOAPATYMKAMHU WA HOBBIMHU
KJIMEHTaMu?

A. Jlyma xoMnaHuu

b. Uccnenosarens pecypcoB
B. Motusarop

I'. KonTponép



5. Kakue corpynnuku, mno wmHenuto M. benOuna, Kak mpaBWiio, 3aBEpIIAIOT IPOEKT,
«puyEChIBAIOTY» PabOTy BCE KOMaH/bI, OHM aKKypaTHbI M BHUMATEJbHBI, TPEOOBATEIBHBI K
JeTalsM, He JII00ST JAeTIeTUPOBaTh, SIBISIOTCS Nep(EeKIMOHUCTaMU?

A. HUccnenoBarenu pecypcoB
b. Motusaropsl

B. KonTponépsl

I'. Iymum komnanuu

6.KnroueBoit acniekt posieBoii Mmozenu benbuna ?
7. OcobGenHoCcTh MOTHBaTOpa 10 benbuny?

8. 3ajmaua uccnenoBaTels pecypcoB ?

9. OcobGeHHoCTh KOHTpOAEPA ?

10. KiiroueBas yepra xosepuka ?

11. OcobGeHHOCTh MeNaHxoauKa ?

12. CunbpHas cTopoHa CaHTBUHUKA ?

13. OcHoBa notpebHOCTH ?

14. Ilens naTpUOTUYECKOW MOTUBALIMH ?

15. KitoueBoii (pakTop rUrMeHUYeCcKuX YCIOBUH ?
16. OcHOBa TMHAMHUKY TPy 7

17. Ilpumep nuddysnoit rpynmnst ?

18. PesynbpTaT kKoHpOpMU3IMa ?

19. KiroueBoit acriekT TemrepameHTa ?

20. OcnoBa motuBaropa mo ['epudepry ?

Kiroun B Bompocam 1 6asiiibl 3a MPpaBUIIbHBINA OTBET

Bonpoc OtBet
1. |b
2. | B
3. | b
4. | b
5. | B
6. | nomoxHeHUE
7. | a3apTHOCTH
8. | meperoBopsl
9. | akKypaTHOCTb
10.| HereprieauBOCTH
11.| yromusieMmocTh
12.| npucnocoOnseMocTb
13.| nyxxna
14.| o6ee neno
15.| cpena
16. | mporeccsl
17.| oTCyTCTBHE CTPYKTYPHI
18.| mogunHeHue
19.| HepBHas cucrema




20.| noctmxenus

MeToauka OEeHKH c@opanOBannocTn KOMIICTCHIIUHA

Onenka chopMHUPOBAHHOCTH KOMIICTCHIIMY MTPOBOJIUTCS IO cXeMe oneHuBanus ot 0% 10

100% .

CxeMa olleHUBAHUA

I kaJua oueHuBaHUA

Kpurepun onenuBanuns

Iloporoselii ypoBeHb

(kaKk 00s3aTENBHBIN /ISl BCEX BBIITYCKHUKOB TIO
3aBepuieHuH ocsoeHust OIl BO) ouenueaemca
no wkane 51%-65% npasunvnvix omeemoes
KaK OYeHKA «Y0081emE8oPUMEIbHO)

XapakTepHO YaCTUYHOE 3HAHUE.

Kosmn4ecTBO BepHBIX OTBETOB 3aKJIK0YACTCS
B HHTepBaje 12 - 13 TecTOBBIX BONMPOCOB U
3aJJaHuH.

IloBbllIeHHBI  NPOABUHYTHLIH  YpPOBeHb | XapaKTEpHO chopMupoOBaHHOE, HO
(oTHOCHTENHHO IIOPOBOIO YPOBHSI) | coziepiKallee OTAeNbHbIE TPOOEIIbl 3HAHUE.
oyenueaemcs no wKane 66%-85% | KoinuecTBO BepHBIX OTBETOB 3aK/II0YAETCH
npPAGUILHBIX omeemoe Kak oyenka | B uHTepBajie 14- 17 TecTOBBIX BONPOCOB H
«xopouio» 3aJaHM .

IloBbIIEHHBIIT  MPEBOCXOAHBIN  YpPOBeHb | XapaKTepHO IMOJHOCTbIO C(HOPMUPOBAHHOE
(OTHOCHUTETBHO ITIOPOBOTO YPOBHSI) | 3HAHHE.

ouenueaemca  no  wkare  86%-100% | KosimuecTBO BEpPHBIX OTBETOB 3aKJII0YAETCSH
npasunbHbLIX  0mMEemoé - Kak  ouyenka | B uHTepBaJe 18 - 20 TecTOBBIX BONIPOCOB U
COMAUYHON 3aJlaHHH.

BOHpOCbI H 3aJaHUA IO JTUCHUIIJIHHE «HpOEKTHaﬂ AEeATECJIbHOCTD»

1.

Kakoii Tepmun 0603HauaeT 3¢hexr, koraa pe3yabTaT COBMECTHOM paboThl KOMaH/IbI

MIPEBBILIAET CYMMY UHIAUBUAYAIbHBIX PE3YIbTATOB?

A) xooneparus;
b) cuneprus;

B) unTterparnus;
I') koHCONTMAAITHSI.

2.

CooTHecHuTe POJI B HpOCKTHOﬁ KOMAaHJAC U UX THIIMYHBIC 3aJa4u:

Ponb 3agaua

D)IIpoeKTHBIH MeHEIKED

A) OrtBeyaeT 3a TEXHHYECKYI0 peaIH3alUI0 U apXUTEKTYpy

pelIeHusl.
2) busHec-aHAIUTHK b) Ynpasnser cpokamu, 6101KETOM, pUCKaMH, KOMMYHHUKAIIHSIMHU.
o B BreiaBisier  TpeOoBaHMS — 3aKa3uuKa opmupyer 13
3)TexHUYECKHii TUIEP ) P > bopmupy ’
COIJIACOBBLIBAET OKHIAHUSL.
I') TIlpoBepser KayecTBO TpPOAYyKTa, (QUKCHUpPYET AEPEKTHI,

4) TecTUPOBIINK

o0ecreynBacT COOTBETCTBUE Tpe60BaHI/I}IM.

3.
KoMmangje?

A) mpo3pavHOCTh KOMMYHHKAITUH;

B) xEcTKuil KOHTPOIH KAXKJIOTO I11ara;

Kakue nBa (hakropa Hanbosee BaxHbI 1151 HOPMUPOBAHUS JOBEPHSI B IPOSKTHOM




B) perynsipuas obpartHas CBsI3b;
I') MuHMMU3aUS BCTPEY AJIs1 5KOHOMUH BPEMEHH.

4. Urto momoraet CHU3UTh PUCKU HEJIOTIOHMUMAaHUS B pacipeneniéHHo komanae? Bribepure
JIBa BAPUAHTA.

A) UcTI0Ib30BaHUE €MHOTO HHCTPYMEHTA [TIOCTAHOBKH 3a/1a4;

b) oTka3 oT BUAEOCBA3U AJIsl SKOHOMUU PECYPCOB;

B) dukcanus noroBop€HHOCTEH B TUCBMEHHOM BUJIE;

I') oOGcyx1eHre Bcex BOIPOCOB TOJIBKO B JITYHBIX Oecenax.

S. Kakue 1Ba nHCTpyMEHTa 4acTO MPUMEHSIOT JUIsl BU3yalu3allii X0/a IPOEKTa U 3arpy3Ku
KOMaH 1bI1?

A) nuarpamMma ['anra;

b) SWOT-ananus;

B) Kanban-nocka;

I') marpuna orBerctBeHHOCTH RACI (TOJIBKO /U1 COTTIacCOBAHUSA).

6. Kak HaszpiBaercs npoluecc co3ianus U pa3BUTHs ) (HEKTUBHON KOMaHAbI?

7. UT0 BaykKHO COTJIACOBATH HA CTAPTE MPOEKTA IS €AUHON pabOTHl KOMaH/IbI?

8. Kax Ha3pIBatoT peryaspHble KOPOTKHE BCTPEUN KOMAHIBI IS CHHXPOHU3AIUHN ?
9. Kakoii MmeTo g mpuMEHSIOT UIsl TeHEpPalMy UIe B KOMaHae?

10. Uto momoraet pukcHpoBaTh JOTOBOPEHHOCTH U PEIICHUS] KOMaHIbI?

11. Kakoif TuI KOMMYHHUKalMY TPEATOYTUTENEH SISl CPOYHBIX BOITPOCOB B MPOEKTE?
12. UTO BaXHO yUUTHIBATH MPU (POPMHUPOBAHUH KOMAH]IbI TOMHUMO HABBIKOB?

13. Kaxko#i prck BOZHHKAET MPH CIUIIKOM OOJIBIIION KOMaHAE MPOeKTa?

14. Kak Ha3pIBatOT yuacTHHKA KOMAaH/Ibl, KOTOPBIN CIETUT 3a CPOKAMHU U pUCKaMu?
15. Kak Ha3pIBaroT mpoiiecc nepeaadu 3aj1au U moJTHOMOYUit?

16. [Ipouecc, mpu KOTOPOM O0Jiee OMBITHBIN CIIEHUATUCT TOMOTAeT MEHEE ONBITHOMY

OCBauBaTh 3HAHUS, HABBIKU U a/IalITUPOBATHCS B PO(ECcCHOHAIBHON cpefie (B KOMaH e WU
MIPOEKTE), HA3bIBACTCS

17. UYto Takoe oOpaTHas CBsA3b B KOMaH1e?

18. MeponpusTHs Il CITIOUEHUS KOMaH bl U Pa3BUTHSI HABBIKOB COBMECTHOM PabOTHI
Ha3BLIBAIOTCS

19. Tabnuiia, KoTopas HoMoraeT 4€TKO pacripeAeTuTh POJIH U 30HbI OTBETCTBEHHOCTH

YYaCTHUKOB IpoekTa (Harpumep, B popmare RACI: ucnonnutens, OTBETCTBEHHBIH,
KOHCYJIbTaHT, UHPOPMHUPYEMBIi), Ha3bIBAETCS



20.

CTONKHOBEHHE UHTEPECOB, MHEHUI MJIM LICHHOCTEH MEX/Iy Y4aCTHUKAMU, KOTOPOE

MOJKET MelIaTh paboTe Tud0, MPU rPaMOTHOM YIPABICHUH, CIIOCOOCTBOBATH MOMCKY JTYUIIUX

pELIEHNH, HAa3bIBAETCS

Kiarwoun B BOIIpocaM H 0aJLIbI 3a l'IpaBPI.J'IbHLIﬁ OTBET

Bompoc | OtBer

1. b) cuneprus.

2. 1—5,2—B,3—A, 4—T.
3. A, B.

4, A, B.

5. A, B.

6. KOMaH/1000pa3oBaHue.

7. LIEJIA U POJIH.

8. CTEHIAIILL.

9. MO3TOBOM IITYPM.

10. MIPOTOKOJI BCTPEUHU.

11. MECCEHKEPBHI.

12. JIMYHOCTHBIE KaueCTBa.

13. CHWIKEHUE YIPABIISIEMOCTH.
14. MPOEKTHBIN MEHEKED.

15. JIEJIETUPOBAHKUE.

16. HACTaBHUYECTBO.

17. OIICHKA JIEMCTBUI U PEKOMEHAIUU.
18. TUMOWIINHTOM

19. MaTpHUIle OTBETCTBEHHOCTH
20. KondnukT B koMaH e

MeTtoauka oueHk ¢hpopMHUPOBAHHOCTH KOMIIETEHIIMHU

Ornenka copMHUPOBAHHOCTH KOMIIETEHITUU TTPOBOJUTCS MO cxeme onieHuBaHus ot 0% 110

100% .

CxeMa oleHUBAHUSA

[IIxaJa oneHUBAHUSA

Kpurepun ouenuBanusi

IloporoBelii ypoBeHb

(kak 00s3aTEeNBHBIN JIJISI BCEX BBIITYCKHUKOB TIO
3aBepuieHuu ocsoenus: OIl BO) oyenueaemca
no wkane 51%-65% npasunvuvix omeemos
KaK OYeHKA «Y008J1em8opUMENbHOY

XapakTepHO YaCTUYHOE 3HAHUE.

KosmuecTBO BepHbIX 0TBETOB 3aKJII0UYAETCS
B uMHTepBajie 12 - 13 TecTOBBIX BONPOCOB U
3alaHui.

IloBbIIeHHBI  NMPOABMHYTHI  YpoBeHb | XapaKTEpHO c(OpMHPOBAHHOE, HO
(oTHOCHTENBHO IIOPOBOTO YPOBHSI) | coJiepKaliiee OTAeIbHbIe MPOOebl 3HAHHE.
oyenueaemcs no wKane 66%-85% | KommuecTBO BepHBIX 0TBETOB 3aK/II0YAETCH
NpAGUIBbHLIX ~ OmMEéemoé  Kak  oyeHnka | B mHTepBayge 14- 17 TecTOBBIX BONPOCOB M
«XOpowLo» 3alaHUM.

IMoBbIMIEHHBIIT NPEBOCXOAHBIH  YpPOBeHb | XapakTepHO MOJHOCTbIO CHOPMHUPOBAHHOE
(OTHOCUTENTBHO IIOPOBOTO YPOBHSI) | 3HAHHE.

ouyenusaemca  no  wkare  86%-100% | KosimyecTBO BepHBIX OTBETOB 3aKJII0YaeTCs
NpAGUIbHLIX ~ Omeéemoé - Kak  oueHnka | B nuHTepBase 18 - 20 TecToBBIX BONPOCOB B
COMAUYUHO» 3alaHUM.







