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Tema 1. Konuenuus ynpasJjieHus npoekraMu. OCHOBBI yIIPpABJICHHUS
NPOEeKTAMM

3ananme 1.

M3yuntes wmatepuansl dDenepanbHON CIAyXkObl TOCYAApPCTBEHHOW CTATHCTUKHU
Poccun (Poccrar): Poccuiickuii cTaTUCTHUYECKUI €XETroqHUK - pazaen «HBecTunrmy,
opummanbubii  calt  Poccrata. Hcnonb3ys uHbOpMaluio, colepiKamlyrocs B
COOTBETCTBYIOIIUX pa3jiesiax, 3alojJHUTh aHAIUTHYeCKHe Tadmuubl 1 U 2, COCTaBUTh
MACbMEHHOE 3aKJIIOYEHNUE 110 PE3YIbTATaM aHAIU3a.

Tabmuma 1 - Crpykrypa uHBecTUIIM B He(uHAHCOBBIE akKTUBBI B Poccuiickoit
deneparuu 3a 2006-2016 rr., B MiIp.pyoO.

T'ogsr WNuBectnnum B B TOM YHCJIE UHBECTULIUU
He(uHaHCcOBBIE | B ocHOBHOU B HMA B JIpyrue 3aTpatel Ha
AKTHBBI, BCETO KaruTa He(pHHAHCOBbBIE HUOKP
AKTHBBI
2006
2016
Tabmuma 2 - Crpykrypa UWHBECTHIMA B HE(PUHAHCOBBIE aKTUBBI B Poccuiickoi

®deneparuu 3a 2006-2016 rr., B %

T'onwr NuBectunuu B B TOM YHCJIE UHBECTUIINU
HeuHaHCcOBBIE | B ocHOBHOU [B HMA B IpyTrue 3aTpaThl Ha
AKTUBBI, BCETO KamuTan He(UHAHCOBBIC HUOKP

AKTHBBI
2006 100
100
2016 100
3ananmue 2.

N3yunts wmatepuanst DenepanbHON CIyXKObl TOCYIApPCTBEHHOW CTATHCTUKHU
Poccun (Poccrar) m 3amomuuth TaOmwiel 3, 4, 5 u 6. CoCTaBUTh HHUCBMEHHOE
3aKJIIOYEHHE MO pe3yIbTaTaM aHaJIN3a.

Tabmuma 3 - MHBecTunium B OCHOBHOW KammTtall Poccmiickoit ®denepanuu 1Mo Buaam
ocHOBHBIX oH10B 32 2006-2016 rT., MApI. pyoO.

I'onwr
Ilokazarens 2006 ... 2016
MHBeCTUIIMH B OCHOBHOI KaIlMTaj, BCETO
B T.4..
B SKUJIMILIA




B 3/1aHUs (KpOME JKHJIBIX) U COOPYKEHUS
B MalIMHbI, 000pYJOBaHUE, TPAHCIIOPT
Ipouune

Tabmuma 4 - CTpykTypa MHBECTHIIUN B OCHOBHOM KamuTan Poccuiickoit denepanuu mo
BHJIaM OCHOBHBIX (hoH10B 3a 2006-2016 rr., B %

I'oner
IToxazaTenn 2006 .. 2016
MHaBECTUIINY B OCHOBHOM KaITMTaJ, BCETO
B T.4.:
B JKHJTHIIA

B 3/1aHUS (KpOME KHJIBIX) U COOPYKEHHS
B MalIMHbI, 000pYyJOBaHHE, TPAHCIIOPT
npoyune

Tabmuma 5 - WMuBectuiuu B ocHOBHOM Kkamutan Poccuiickoit Denepanyu 1Mo BUaM
AKOHOMHUYECKOM AesteapHocTH 32 2006-2016 rr., Mutpa.pyo.

IToxazaTens TI'ogwr
2002 . 2012

MHBEeCTUIINH B OCHOBHOM KalnUTaj, BCErO

B T.d.:

CEIIbCKOE X03SIHMCTBO, 0XOTa U JIECHOE X035IHCTBO

TOOBIYA MOJIE3HBIX UCKOMaeMBIX

0OpabaThIBaIONIME MMPOU3BOCTBA

[MPOM3BOJCTBO U PACHPEIEICHUE SJICKTPOIHEPTUH, Ta3a U BOJbI
CTPOUTETHCTBO

ONITOBAsI 1 PO3HUYHAS TOPTOBJIS

TPAHCIIOPT U CBS3b

(hrHaHCOBAs NEATEILHOCTD

Tabmuma 6 - CTpyKTypa MHBECTHIIMH B OCHOBHOW KammTtall Poccuiickoit @enepanun
10 BUIaM dKoHOMU4Yeckoi neareiabHoctH 3a 2006-2016 rr., B %

TToka3zarenn TI'oner
2006 ... 2016

M HBECTHI[MN B OCHOBHOM KaIlMTall, BCETO

B T.4.:

CEIBCKOE X035HMCTBO, 0XOTa U JIECHOE XO35HCTBO

T0OBIYA [TOJIE3HBIX HCKOIIAEMBIX

0OpabaThIBarOINE TPOU3BOICTBA

[TPOM3BOJICTBO U pacmlpeeNieHUue IEKTPOIHEPTUH, Ta3a U BOJIBI
CTPOUTENIHCTBO

OTTOBAasI U PO3ZHUYHASI TOPTOBJIS

TPAHCIIOPT U CBA3h

(huHaHCOBAs NIEATENBHOCTh




3amanue 3.
CocTtaBbTe U OMUIIUTE CTPYKTYPY MHBECTULIMOHHOTO MPOIIecca.

3aganue 4.

Hanumure ¢opmyny kpyrooGopoTra WHBECTHUIIMOHHOIO KamuTajda B PHIHOYHOMU
sKOHOMUKE U pacmudpyiite ee. CocTaBUTh cXeMy KiacCU(PUKAIIMU BUJIOB UHBECTUIIH.

3aganmue 5.

N3BecTHO, YTO JEATENbHOCTD JIIOOOTO MPEANPUITHS HAMpaBlieHa Ha JOCTHXKCHHE
ompeneNeHHbIX 1enei. Jioboe mpeanpusiTHE OTrPaHUYEHO IO BPEMEHU CBOETO
cyiiecTBoBaHMs. HakoHell, ycneninpie npeAnpusITHsl BCETJa YHUKAIBHBI 10 TPOIYKTaM,
yciiyram Jiu0o OuszHec-MozensiM. MOXKHO Jii CKa3aTh, YTO JIIO00E MPEANPUSTHEC SBISICTCS
npoektoM? Eciu na — mnouemy? Ecnum HeT — Kkakue orpanuduBaromive ¢GhakTopbl
CJIeyeT BBECTH B JIaHHBIC YTBEPKICHUSA?

3aganmue 6.
Jokaxkute, uro npoBeneHue onummnuaasbl B Count B 2014 r. sBISETCS MPOEKTOM.
ChopmynupyiiTe ¥ ONUIINATE IIEJTH, 3a]]a4d, PECYPChI ATOTO MPOSKTa.

3agaua 7.

OnpenenuTh TEXHOJIOTUYECKYI0 CTPYKTYPY KalUTaJbHBIX BIIOXKEHUM, BHUIOBYIO
CTPYKTYPY OCHOBHBIX MPOU3BOJACTBEHHBIX (DOHOB U y/ICJIbHBIC KAUTAIBHBIC BIOKEHMUSI
OyayIIero mpeanpuaTs 1Mo BapuaHTaMm B Tabymie /. Ha ocHOBE MONMyYeHHBIX JaHHBIX
clenaiTe COOTBETCTBYIOIIME BBIBOALI M BHIOEpPUTE HanOoyiee ONTHUMAJIbHBIA BapuUaHT
KaIIMTAJILHBIX BJIOYKEHHI.

Tabmuna 7 — cxomuple JaHHBIE K 3a1a4e

Bapuant

KanuranbHble BIIOKCHUS TIEPBBLIA | BTOPOM
1. 3aTpaThl Ha CTPOUTENBLHO-MOHTAKHBIE PA0OTHI, MIIH. pYO. 200 210
2. 3aTparhl Ha MaIIMHBI U OOOpPYJOBaHHE, MX PEMOHT U

HaJIaJKa, MJIIH pyo. 220 180
3. Ilpouwre 3aTparsl, MIIH. PYO. 130 125
4. TomoBas MPOEKTHAST MOIIHOCTD IIPEANPUATHS, MIIH. T. 13 12

3amaua 8.

OnpenenuTh TEXHOJOTHYECKYI0 CTPYKTYPY KalmUTaIbHBIX BIIOXKESHHH, Y/CIbHBIC
3aTpaTbl 10 BapuaHTaM IIPOCKTAa CTPOUTEILCTBA MPEANPHUATHS, €CIM 3aTpaThl Ha
CTPOUTEIIBCTBO M MPOCSKTHAS TOJ0Bass MOITHOCTD 0 KaXJAOMY W3 HUX IPEICTABICHBI B
tabmie 8.

Tabauma 8 — Mcxoquele 1aHHBIE K 3a1a4e

| IToka3zarenu | BapuaHnTsl




IIEPBBI | BTOPOU |TPETUH
1.CMeTHAs CTOMMOCTH CTPOUTEIIBCTBA — BCET0O, MIIH.PYO. 300 350 400
B 1.4. CMP 120 220 230
MAaITUHBI 1 000PYIOBAHUE 160 120 150
poune 20 10 20
2. ['ogoBasi MpOEKTHAsE MOITHOCTh NPEANPUSITHS, THIC.IIT. 150 150 180
3agaua 9.

OnpenenuTs TEXHOJOTMUECKYIO CTPYKTYPY KalUTAJIbHBIX BIOKEHUNA U U3MEHEHUE
BUJIOBOM CTPYKTYphl OCHOBHBIX IIPOU3BOJACTBEHHBIX (OHJIOB B KOHIE OTYETHOI'O
nepuoja, €clidi Ha HayaJo OTYETHOro TMepuofa CTOMMOCTb OCHOBHBIX (DOHIIOB
npennpusitusi coctaBwia 600 MiaH. py0., B T.4. HENPOU3BOJCTBEHHOIO Ha3HAYEHHUS —
150 maH. py6. [ons akTUBHOM 4YacTM B OCHOBHBIX TPOM3BOJCTBEHHBIX (OHAAX
coctaBisier 59%.

B Tedenne oT4eTHOTrO meproja ObLIO OCYHIECTBICHO CTPOUTEIHCTBO HOBOTO IIeXa
CO cMeTHOM cTouMocThio 160 MiH. py0., B T.4. CTPOUTEIBHO-MOHTaXHbIE padoThl — 50
MJIH. pyO.; MalIuHbl U 000OpYAOBaHKHE, UX MOHTaX U Hanagka — 80 MuH. py0.; mpouue
3atpatbl — 20 MITH. pyo.

TecT.
1. Beibepure Hanbosee TOUHOE ONpeeieHNe MPOCKTAa:
A. llenenanpaBieHHOE OrpaHUUYECHHOE BO BPEMEHU MEPOIPHUATHE.
b. [llenenampaBieHHOE MEPONPHUITHE, TMPEAHAZHAYECHHOE JJI1 CO3JAHHUS HEKHX
IIPOAYKTOB.
B. LlenenanpaiieHHOE, OTPAHUYEHHOE BO BPEMEHU MEPOIIPUITHE, TTPEIHAZHAYCHHOE IS
CO3/1aHHSI YHUKAJIBHBIX MIPOJYKTOB, YCIYT WIN PE3YJIHTATOB.
I'. llenenanpaBiieHHOE, OTPAHUYEHHOE BO BPEMEHU MEPONIPUATHE, TPETHAZHAUYCHHOE JIJIS
CO3JaHMS MPOJTYKTOB WJIN YCIIYT.

2. Bune-mpe3uaeHT MO MapKETHHTY IPOCUT Bac MOATOTOBUTH HOBBIM MaTepual Hu
U3MEHUTH CTPAHWUYKY KOMIaHuU B MIHTEpHETE. DTO MOKHO HA3BATh:

A. Nannpnanus npoekra.

b. IToBTOpsiromascs onepanusi.

B. IIpoexr.

I'. BeimonHenue npoexra.

3. Bama koMmmaHMs 3aHUMAaeTCS MPOM3BOJACTBOM MEJIKHUX KYXOHHBIX HpuOopoB. OHa
BBOJMT HOBYIO JIMHHIO MPUOOPOB, B KOTOPOM OyAyT MCIOIB30BAaHbI HOBBIC IIBETA. JTa
MPOAYKIMS JOJDKHA OBITh MpEACTaBlieHa B BeCeHHEeM Katasore. Kakoe w3 ciemyromnumx
YTBEPKIAEHUN BEPHO?

A. DTO mpoOEKT, Tak Kak MOJAOOHBIM MPOJYKT HUKOT/A paHee HE MPOWU3BOJIMUIICS U HE
MPOJIABAJICS] KOMITAHUEH.



b. D10 noBTOpstOMIascs onepanus, TaK KaKk KOMIIAHUS TPOU3BOAUT KYXOHHBIE TPUOOPHI.
Hcnonp30BaHne HOBBIX LIBETOB M XAPAKTEPUCTUK SBIAETCS MPOCTHIM JONOJHEHUEM K
CYILIECTBYIOLIEMY IIPOLECCY.

B. D10 noBropsromascs onepanus, Tak Kak HOBas JIMHUS NPOAYKTA CTAHET ITOCTOSIHHOM.
DTO HE BPEMEHHOE SIBICHUE.

I'. DT0 HE MPOEKT U HE MOBTOPSIOIIASICS ONepanus. ITO pa3padOTKa HOBOTO IPOJYKTa HE
BIIMSIET HA OBTOPSAIOLINECS ONEPALIAH.

4. IIpoeKT cunTaeTcs 3aBEPIICHHBIM, €CIIH:

A. IIpoayKT npO€KTa U3rOTOBJIEH.

b. CnioHCOp mpoeKTa OrjamaeTr ero 3aBepIicHUe.

B. IIpoaykr mpoekra reperein B CTaiui0 Ollepalui.

I'. IIpoexT onpaBabIiBacT WIM IPEBBIIIAECT OKUAAHUS €0 YYaCTHUKOB.

5. Bl — pyKoBOUTEIb OOJBIIOTO CTPOMTEIBLHOIO TpoekTa. Llenb mpoekra cocTouT B
TOM, YTOOBI MMOCTPOUTH HECKOJBKO 3IaHUMN JJIs JItoAeH, o0cmy)uBatonux OnuMmuicKue
UTPBI, KOTOPBIE COCTOSITCSA B BaIlleM ropoj depe3 18 mecsieB ¢ AaThl Hayana MPOEKTA.
bromxer storo mpoekrta cocraBiseT 12 miH gosutapoB. Pecypcwel ompenenensl. UTo
SIBJISIETCSI OCHOBHBIMU YCJIOBUSIMH JIJISL 9TOTO MPOEKTa?

A. Bpewmsi, Tak Kak J1aTa HE MOXKET ObITh IIEpEHECeHa.

b. Jlenpru, Taxk Kaxk Or0KET cocTaBisieT 12 MIIH 10J1apoB.

B. Pecypchl, Tak kKak OHM He (PUKCUPOBAHBI.

I'. KauecTBO, Tak Kak MOCTPONKH JTOKHBI OBITH (DYHKITMOHATBLHBIMU U 0€30ITaCHBIMH.

6. Bel sBIIeTeCh pyKOBOIUTEIEM MpOEKTa B chepe papMaiieBTUUECKON HHIAYCTpUH. Bl
pemmiIM nonpo0oBaTh CBOM CUJBI B cdepe pasBiekartenbHON uHAycTpuu. Kakoe wus
CIEAYIOIINX YTBEPKICHUIN BEPHO?

A. Bpl poOberech ycrmexa Onmarojgapsi XOpOIIMM KOMMYHHMKAaTUBHBIM yMEHHSIM. Bbl
3apaHee MmoadepeTe TEXHHUYECKUX JKCIEPTOB B Balll MPOEKT, K KOTOPHIM BBl CMOXKETE
oOpamarbcsi ¢ TEXHUYECKUMH BOIPOCAaMU, B KOTOPHIX BBl pa3OMpacTech HE JOCTATOYHO
XOpOLIO.

b. Be1 no6serech ycrexa 61arojaps XOpoIiuM OpraHU3allMOHHBIM YMEHHIM. Bbl 3apanee
noadepeTe TEXHUUECKUX SKCIIEPTOB B Balll MMPOEKT, K KOTOPHIM BBl CMOKETE 00paIaThCs
C TEXHUYECKUMH BOIIPOCAMHU, B KOTOPBIX Bbl HE CHIIBHO Pa30UpaeTech.

B. Bo3MoxHO BB J00beTECH ycmexa, TaK Kak y Bac €CTh JPyr B WHAYCTPUHU
pa3BICUYCHHM, KOTOPBIM CMOXKET KOHCYJIBTHPOBATH Bac II0 BaXXHBIM BOIIPOCAM, B
KOTOPBIX BBl HE yBepeHBL. Bbl 3apaHee moj OepeTe TEXHHYECKHX HIKCIEPTOB B BAIll:
MPOEKT, K KOTOPHIM BBl CMOXKETE 0OpaIaThCs ¢ TEXHUYECKUMHU BOMPOCAMH, B KOTOPBIX
BBl HE CUJIBHO pa30upaeTech.

I'. Bbl, BO3MOXHO, HE JOOBETECH yCIeXa, TaK KaK BallMX 3HAHWUUN B 00JaCTU UHIYCTPUHU
pa3BJICUCHUI SIBHO HEJOCTATOYHO, JIa)K€ €CJIM Bbl 3apaHee Moj0epere TEeXHUYECKHUX
AKCHEPTOB B Balll MPOEKT, K KOTOPBIM Bbl CMOXETE OOpamarbcsi C TEXHUYECKUMU
BOIIPOCAaMHU, B KOTOPBIX BBl HE CUIILHO pa30upaeTecs.



7. Bnactb pyKOBOAUTEIIS IIPOEKTA CBA3aHA C:

A. KOMMYHUKAaTUBHBIMHA YMEHHUSIMU PYKOBOJIUTENS MIPOEKTA.
b. OpranuszannoOHHON CTPYKTYpOH.

B. ABTOpHUTETOM PYKOBOIMTEIS MPOEKTA.

I'. YMeHneM pykoBOOUTENS MPOEKTA OKA3bIBATH BIUSHUE.

8. UTo siBsIeTCS OJTHUM U3 BaXKHBIX MPEUMYIIECTB (YHKIMOHATBHOU CTPYKTYpHI?

A. Bce ciy)amuye OTYUTBIBAIOTCS NEpPE] OJHUM PYKOBOJMTENIEM M UMEIOT SICHYIO LIETb
pacnopsKEHUM

b. Bce cnyxaimiue OTYUTHIBAIOTCA Mepen ABYMS WIM 0ojiee pPYKOBOAMUTENSIMU, HO
NPOSBIISIOT MPEJAHHOCTh (PYHKIMOHAIBHBIM MEHEIKEpaM.

B. Opranuzanus cocpeioToueHa Ha IpOeKTe U padoTe HaJl HUM.

I'. I'pyna pazMenieHa Ha OTHOM MeECTe.

9. HazoBure nsTh MMpOHECCCOB YIIPABJICHUA ITPOCKTOM II0 IMMOPAAKY:

A. I/IHI/ILII/IaI_II/ISI, BBIIIOJIHCHUC, TNIAHUPOBAHNUEC, KOHTPOJIb, 3aBCPIICHUC.
b. I/IHI/IIII/IaIII/ISI, KOHTPOJIb, INTAHUPOBAHUC, BBIIIOJIHCHUC, 3aBCPIICHUC.
B. I/IHI/IIII/IaIII/ISI, IIAHUPOBAHUC, KOHTPOJIb, BBIIIOJIHCHUC, 3aBCPIICHUC.
I. I/IHI/IIII/IaIII/ISI, IIAHUPOBAHUC, BBIITIOJTHCHHUEC, KOHTPOJIb, 3aBCPIIICHUC.

10. Bo Bpems kakoro mpoiiecca yrnpaBieHUs TPOSKTOM CYIIECTBYET PUCK M CITIOCOOHOCTH
YYaCTHUKOB IMPOEKTa OKa3bIBaTh HauOoJIee CUIILHOE BIUSHUE HA €T0 PE3yIbTaT?

A. IlnanupoBanue.

b. Beimonnenue.

B. Maunmanus.

I'. KonTpo:s.

11. Bel — pykoBoAWTENh NPOCKTA W paboTaeTe HaJ ONPEACIICHHEM YCIOBUH U
YTOUHEHUEM CMETHI MpoekTa. UTo 3T0 3a nporecc?

A. IlnanupoBanue.

b. Beinmonxnenue.

B. Naunmnanus.

I'. KonTpo:s.

12.0npenenure, Kakue BUABI ACSITEIBHOCTU U3 CHUCKA OTHOCATCS K MPOEKTaM, a Kakue
HET.

A. Co3gaHue HOBOTO MPOAYKTA.

b. Peopranuzarus CTpykTypsl GUPMBI.

B. Pa3zpaboTka HOBOr0 TPaHCIOPTHOI'O CPEJICTBA.

I'. CtpoutenbcTBO CKIaA.

J1. IIpoBeneHne BEIOOPHOW KOMIIAHUU MTAPTHUH.

E. BHenpenune cucreMbl aBTOMATUYECKOTO YyUE€Ta HA CKIIAJIE.



Tema 2 [IpeaunBecTunMoHHas pa3za npoekTa

3ananue 1.
JlaiiTe XapaKTepUCTHUKY MPOEKTa CTPOUTETHCTBA MATUITAKHOTO KHUIOTO JOMA.
[InaHupOBKHU KBapTUP MpeACTaBICHbI Ha pucyHKe 1. 3anmonHure Tadbmiuiy 9.

Pucynok 1 — [InanupoBka KBapTUp

Tabmuma 9 — Onucanue mpoexTa

IToka3zarenu Onucanue
MecTornonoxeHne o0BbeKTa
(MUKpOpaiioH)

Kpatkoe onmcanune o0beKTa (KOJIHMYECTBO
ATaXeH, KOJWYECTBO KBAPTHUP, ILIOMIAb
KOMMEPUYECKUX TOMEIICHUI, MecTa [0
MApKHHT, KJIACC KWIIbSI U TIP. )
Nudpactpykrypa (0AM30CTH K IIEHTDY,
HaJqu4yue B paanyce 2 KM Mara3uHOB,
IIKOJI, IETCKUX CaJi0B, OOJBHUII, TAPKOB,
CHOPTUBHBIX  IUIOIIAJIOK M  MPOYMX
COIIMATbHBIX OOBEKTOB, TPAHCIOPTHAS
JIOCTYTTHOCTh, HAPYXHAas MapKOBKA U Mp.)

KTo0 sBnsieTcs yyacTHUKaMU U 3aMHTEPECOBAHHBIMU CTOPOHAMHM JTAaHHOTO MPOEKTa?
B uem BbIpakaroTCsi UX UHTEPECHI?

10



3ananue 2.
[Iposenure SWOT-ananu3 nmpoekTa no 3aiaHuio 1.

3ananmue 3.
Boeimonaute SMART-TecT npoekTa 1o 3aganuio 1.

3ananue 4.
IIpoBenure aHanu3 pbhIHKA MEPBUYHOM HEIBHWKMMOCTH B I. Pa3anu. Ha ocHose

nosiydyeHHou nH@opmaruu 3anoauure Tadnunst 10, 11, 12, 13, 14,

Tabnuua 10 - Cpennsist neHa 1kB.M. )XKHIJIOH HEABMXKMUMOCTH B T. Psi3anu o paiionam

Paiton CpenHsisi CTOUMOCTh | KB.M., ThIC. pyO

r. Pga3aun

Mautblii IEHTp

bosbmon nentp

KanbHoe

[HInakoBrIi

I'oppomia

ITprokckun

MockoBckui

Ilecouns

KanumieBo

Tabmuma 11 - Cpennsst ieHa 1 KB. M B KUJIOW HEJBUXKUMOCTH T. Psi3aHU B 3aBUCHUMOCTH
OT KJIacca JKUJIbS

Knacc xunips Cpennsisi cTouMOCTh | KB.M., ThIC. pYO.
DKOHOM-KJIacc
Komdopr-kimacce
busnec-kiacc

Tabmuma 12 - Cpennsis nieHa 1KB.M. B )KUJION HEJBI)KMUMOCTH B T. Psi3aHM B 3aBHCUMOCTH
OT KOJINYECTBA KOMHAT

KonnuectBo KOMHAT CpenHsisi CTOMMOCTh 1 KB.M., TBIC. PYO.
OJIHOKOMHATHbBIE KBapTUPBI
JIByXKOMHATHBIE KBapTUPBI
TpexKOMHaTHBIE KBAPTUPHI

Tabnuna 13 - Cpennsis nieHa | KB. M. KOMMEpPUYECKOW HEABUKUMOCTH B T. Psa3anu

11



Paiion

Cpennsisi cToUMOCTb | KB.M., TBIC. pyO

r. Pga3aun

Mauiblii IEHTP

bonbmon nenrp

KanpHOE

[HInakoBwIi

I'oppoma
[Tponomxenue Tabnauist 13

ITprokckum

MockoBcKkum

Ilecouns

Kauumieso

Tabnuua 14 - Cpeansist ueHa | MammHo-MecTa B MOJ3€MHOM MapKUHTe B T. Psi3anu

Paiion

Cpennsst 11eHa MallnHO-MeCTa, ThIC. PyO

r. Pg3aun

Mauiblii IEHTp

bonbmon nentp

KanbHoe

[HInakoBeIi

I'oppomia

[Tprokckuit

MockoBckuit

Ilecouns

KanumieBo

3ananme 5.

Hcnonp3ys mosiydeHHbIE pe3ysibTaThl 3aJaHus 4 ONpeNenuTe LEHbl U COCTaBbTE

IIJIaH TIPOJIAX IO BalieMy MpoeKTy. 3anoaHuTte Tabmunsl 15, 16, 17, 18.

Ta6muma 15 - I{ena peanuzanuu, ThiC. pyo

Bun nomemenuit

Ilena peanusamyu, TeIC. pyo

Kubie momenenus (3a 1 kB.M):
- OJITHOKOMHATHBIC KBapTUPBI

- IByXKOMHATHBIE KBAPTUPHI
-TPEXKOMHATHBIE KBAPTUPHI
-4eTHIPEXKOMHATHBIC KBAPTUPBI

KomMmepueckue miomanu (3a 1 kB.M.)

[TapkuHr (32 MalIMHO-MECTO)

Tabmuma 16 - O0BeMbI IpoIaK
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Bun nomerenuii

OO0BeMbl TPOJAK

Kunsie nomenieHus ( KB.M):

- OJTHOKOMHATHbBIE€ KBAPTHUPHI

- IBYXKOMHATHBIE KBAPTUPBI
-TPEXKOMHATHBIE KBapTUPbI
-4ETHIPEXKOMHATHBIC KBAPTUPHI

Kommepueckue mmomaan ( KB.M.)

[lapkuHr (MalmIMHO-MECTa)
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Tabauua 17 - Ilnan npopax, KB.M

KBapran

3kB.2016

4xB.2016

1xB.2017

2xB.2017

3xB.2017

4xB.2017

1xB.2018

2kB.2018

3kB.2018

HUtoro

Kuneie
HOMENIEHUSA
(kB.M)

Kommepueckue
TJIOIIA I
(kB.M.)

ITapkuHr
(MarmmHo-MecTa)

Ta6muma 18 - [1nan nponax, TeiC. pyo

Kgapran

3kB.2016

4xB.2016

1xB.2017

2xB.2017

3kB.2017

4kxB.2017

1kB.2018

2kB.2018

3kB.2018

Htoro

JKuneie
IIOMEIEHUS
(kB.M)

Kommepueckne
0 (1160105
(kB.M.)

[TapxuHT
(MaIMHO-MeCTa)
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Tema 3. UHBecTHLIMOHHAS M IKCILTyaTAllMOHHASA (Pa3bl MPoOeKTA

3agaua 1.

Bawm Ha

paccMoTpeHue
XapaKTepUCTUKaMU: TOJI0BOM BhITyCK npoaykuuu — 600 kombaitHOB 1o uene 125
ThIC. Py0.; YACIEHHOCTh 3aHATHIX — 85 4ei.; olas CTOUMOCTh CTPOUTENbCTBA
560 mun pyo.; cebecroumocth mnpoaykuuu — 100 ThIC. pYyO. Paccuuraiite

MOCTYITHJI

IPOEKT

co

CIEAYIOUIUMHA

CJIEAYIONINE TEXHUKO-PKOHOMUYECKHUE TTOKa3aTeNd U 3aHeCUTe UX B Tabnuiry 36.

Tabnuua 36 — Pacyer TEXHUKO-DPKOHOMHUUYECKUX MTOKA3aTEIIEN

Ilokazaresnnb

Pacuetnas
dbopmyna

3HayeHue

Ennnuna
M3MEPEHUS

MOH_IHOCTB MNPpCAIIPUATUAS
— B HATYPAJIbHOM BBIPAKCHUHU,
— B CTOMMOCTHOM BBIPAXKCHUHU

OO1as 4YuCIEHHOCTD
paboTaronmx

['onoBOM BBITYCK ITPOAYKLIUU
Ha OJHOT0 padOTaOIIEro
(BBIpabOTKA):

— B HATYPAJIbHOM BBIPAKEHUU
— B CTOMMOCTHOM BBIPAKCHUU

OO01ast CTOUMOCTh
CTPOUTEIIHCTBA

CTOMMOCTH OCHOBHBIX
IIPOU3BOJICTBEHHBIX (DOH]IOB

3ananue 2.
CocraBbTe
MHOTOATAXKHOTO JKAJIOr0 JOMa.

3apanue 3.

CocraBbTe KajleHAApHbIA IUIAaH pabOT Mo mnpoekTy. Omnpenenute 3aTpaThl IO

ATanam 1 paboTaM MPOEKTa.

TCXHHKO-O0KOHOMHNYCCKHUC

II0KAa3aTCJINn

Tabnuua 36 — cxoguele JaHHBIE IO 3a71a4e

POEKTa

CTPOUTEIHCTBA

Haspanue padoThl Jmuarens- | lata Hara CtoumocTh
HOCTb, Hayajga | OKOH4YaHus | % TBIC.
JHU pyo.
1 2 3 4 5 6
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[IpennpoextHbie pabOTBl U 11.01.16 | 01.04.16 0,97
yCIIyTH

IIponomxkenue Tabnuibl 36

ITonroroBka MIPOEKTHO- 11.01.16 | 01.03.16 0,82
CMETHOM

JTOKYMCHTAIINH

[ToaroroButenbHbIC PaOOTHI 11.01.16 | 01.04.16 3,9

CtpoutenbHO-MOHTAXHBIC 01.03.16 | 01.10.16 8,98
paboThI

Hioke 0

CTpouTtenbHO-MOHTAXKHBIE 01.10.16 | 31.12.17 30,13
paboThI

BoImIC (

PaGoTsl o razudukanuu 01.05.16 | 01.10.16 4,52
PabGotsl 110 01.03.16 | 01.09.16 13,65
AIIEKTPOCHAOKEHU IO

PaboThI 10 BOIOCHAOKEHUTO 01.03.16 | 01.10.16 5,56
Pa0oTEI 0 BOJOOTBEAECHUIO 01.03.16 | 01.10.16 5,65
PaboTsl o 01aroycTpoiicTBy 01.06.16 | 30.06.18 17,84
Ot1nenovHnie paboThI u 01.03.17 | 01.04.18 7,98
OCTEKJIEHHE

Hroro:

TECT

1. Uto cocTaBisieT >KU3HEHHBIN LUKII TPOEKTa?

A) Bpems o1 3apokaeHUs UAEU 10 YTUIU3ALUMU PE3yIbTAaTOB.

b) Bpems oT Hauana npoekTa 70 €ro MoJIHOTO 3aBEPIICHMUS.

B) 3annanupoBanHbie pabOTHI TPOEKTA.

I') HabGop mnocnemoBatenbHbBIX (ha3, KOIMYECTBO M COCTaB KOTOPBIX
oTpeeNsieTCsl TOTPEOHOCTAMHU YIIPABJICHHS TIPOSKTOM.

J1) COBOKYITHOCTH OTI€paliiii B X0J/I€ €ro pean3aiuu.

2.4YT1o0 BKJIIOYAET B c€0s1 )KU3HEHHBIN ITUKIJI IPOEKTA?
A) Ctaguu 1 dTarbl.

b) Dramsl.
B) ®a3sl, craguu 1 3Tamns.l.

3. ®a3bl )KU3HEHHOTO LIMKJIA MPOEKTA:

A) [IpeauHBeCTUIIMOHHAS, UHBECTULIMOHHAS, SKCILTyaTallMOHHAs.

b) 3agymka, peanuzanusi, 0aHKET, MOJICUET U3/IEPHKEK U OILIaTa JJOJITOB.
B) IlnanupoBanue, CTpOUTENBCTBO, Cla4a 00BEKTA, SKCIUTyaTalIHsl.

I') CtpoutenbcTBO, cAava, SKCIUTyaTalMsl, PEKOHCTPYKIIHUS.
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4. TlpengunBecTUIMOHHAS (ha3a MPOEKTA COAECPHKUT:

A) Ilouck MHBECTULMOHHBIX OM3HEC-UIEH; MPEABAPUTEIbHYIO pa3paboTKy
MIPOEKTA; OLEHKY TEXHUKO-DKOHOMHYECKOW M ()MHAHCOBOM MPHUBIEKATEIbHOCTH;
MPUHATHE PELIEHUN O LEeIecO00pa3HOCTH OCYILECTBICHUS UHBECTHUIIUI.

b) Pa3paboTky TEXHUKO-IKOHOMHYECKOTO OOOCHOBAHHS MPOEKTa; MOUCK
MHBECTOPOB;  NPUHATHE PEIICHHUS O UEJIecCO0Opa3sHOCTU  OCYIIECTBICHHUS
MHBECTHULIUN.

B) Pa3paborky OusHec-iaHa; 3aka3 Ha  BBINOJHEHUE MPOEKTA;
(uHAHCHUPOBAHME MPOEKTA.

5. MuBecTuninonHas ¢a3a mpoeKTa:

A) TexHUKO-3KOHOMUYECKOEe 0O0OCHOBAHHE MTPOCKTA U MPUHSATUE PEIICHUS O
1eJ1ec000pa3HOCTH peanu3anuu IIPOEKTA; MPOEKTHO-U3BICKATEIbCKHUE,
CTPOUTEIIBHO-MOHTAXKHbBIE U MMYCKO-HAJIaJI0YHbIE pabOTHI.

b) IlpoBeneHne KOHCYIBTAIlUOHHBIX MPOEKTHO-U3BICKATEIBCKUX PadOT O
BO3MOXXHOCTH pEAJIN3aLIUU IIPOEKTA.

B) IlpoBenenue cTpouTeIbHO-MOHTAXKHBIX U MTyCKO-HAJIAJ04YHBIX PabOT.

I') TexHuko-3KOHOMUYECKOE OOOCHOBAaHME MPOEKTa U OdOopMIICHUE 3aKa3a
Ha MIPOBEJICHUE CTPOUTEIILHO-MOHTAXHBIX Pa0OT.

6. Ha kakom BpeMeHHOM OTpe3Ke JKM3HEHHOTO IMKJIa MPOeKTa
paccuMThIBaeTCa KomMmepueckast 3 heKTUBHOCTD MPOeKTa?

A) Ha npeguHBECTUIIMOHHOM.

b) Ha uaBecTUITMOHHOM.

B) Ha skcrmyaTalimOHHOM.

I') Ha Bcex.

7. UYrto takoe komMepueckas 3 PEeKTUBHOCTD MTPOEKTa?

A) ILlenecooOpa3HOCTh peain3aliuy IPOeKTa C MO3HUINN €r0 HHUIIHATOPOB.

b) BoIronHOCTH OCYIIIECTBICHUS! JAHHOTO MPOEKTA C TOYKU 3PECHUS PeIlCHUS
COLIMANTEHO-KOHOMHUYECKHX 3a/1a4.

B) DddexktruBHOCT BHEAPEHUS MPOEKTA C MO3HUIMN OI0KETOB Pa3IMIHBIX
YPOBHEH.

8. KakoBbl ~ M€TOABI  KOJIMYECTBEHHOW  OLEHKHM  KOMMEPUYECKOM
3 GEKTHBHOCTH TTPOCKTOB?

A) Metoa BHyTpeHHENH HOPMBI TOXOIHOCTH.

b) Metoa yucTOro JUCKOHTUPOBAHHOTO JJOXOAA.

B) Meron cpoka oKynaeMoCTH.

I') Bce nepeuncnenHsie.

9. UYrtoObr mpoekt Obul 3GdEeKTHBEH IS HHBECTOpa, CTaBKa
JTUCKOHTHUPOBAHUH JTOJDKHA OBITH:
A) PaBHa 1en0o3UTHOMN CTaBKe.
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B) Bpriiie n1emno3uTHO cTaBKU.
I') Huxe neno3uTHOM CTaBKHU.

10. busHec-11aH sABISETCS:

A) YacTbl0 MHBECTULIMOHHOTO MPOEKTA.

b) TexHUKO-3KOHOMHYECKUM 00OCHOBAHHEM MHBECTULIMOHHOTO MPOEKTA.

B) noxymenToM, pa3pabaThiBa€MbIM ~ HE3aBUCHMO OT  pa3pabOTKu
MHBECTULIMOHHOTO MPOEKTA.

11. CrpykTypa 6u3Hec-TIaHa JOHKHA BKIIOYATh!
A) OUHAHCOBBIN ILJIaH.

b) Oprann3anuoHHBIN I1aH.

B) Ilpon3BoACTBEHHBIN IJIAH.

I') Pestome.

J1) Inan mapkeTuHra.

E) Bce nepeunciieHHble pa3iebl.

12. Kak npuBiieyb HHOCTPAHHOT'O HHBECTOPA?

A) Pa3paborarb  MHBECTUIMOHHBIA MPOEKT B  COOTBETCTBUU C
MEKIYHapOAHBIMU METOIUKAMM.

b) IlpencraBuTh HMHBECTUIMOHHBIA MPOEKT, YYUTHIBAIOMIMN TpeOOBaHUS
KOHKPETHOTO MHBECTOPA U CHELM(PHUUECKHE YCIOBUS, B KOTOPBIX MpeaIoaraercs
peanu3anus MpoeKTa.

B) IlpennoxuTe NMOTEHIMAIBHOMY HHBECTOPY MCXOJHBIE IPEANOCBUIKH U
U0 NIPOEKTA JUIA €r0 MOCJIEYIOEH OLIEHKU U aHalIM3a CAMUM UHBECTOPOM.

13. YnpapneHrue HHBECTUIIMOHHBIM IIPOEKTOM:

A) IlpumeHeHne COBPEMEHHBIX METOI0B Peau3alluy IPOCKTA.

b) BeinonHeHne KajneHJapHBIX ILIAHOB 0 OCBOCHUIO JIEHEKHBIX CPEACTB U
10 BBOJY B ICUCTBHE MPOU3BOJICTBEHHBIX MOITHOCTEM.

B) Ilpouecc ymnpaBneHus TIOACKAMHU, (UHAHCOBBIMH M MaTepUATbHBIMU
pecypcamMu B TEUEHUE BCETO LIMKJIA PEAIU3ALUH MPOEKTA.

I') Tlporecc HeMpepbIBHO MPUHUMAEMBIX PELICHUN U pa3pelieHne mpooiem,
CBSI3aHHBIX C OTKJIOHEHUEM OT KaJICHJIAPHOIO IJIaHA PEAIN3aluu [IPOEKTa.

14.ITpoexkTHast JOKyMEHTAIMs HAa OOBEKTHl KalUTaJIbHOTO CTPOUTEIHCTBA
MIPOU3BOJICTBEHHOTO ¥ HETMPOU3BOJCTBEHHOTO Ha3HA4YECHHUS BKIIOYAaeT B ceOd
CIEYIOIME pa3feiibl B COOTBETCTBUU C mocTtaHoBieHueM I[IpaBurenbctBa PO ot
16.02.2008 N 87 "O cocTaBe pa3enaoB MPOCKTHOW JOKYMEHTAIIMH U TPEOOBAHUSIX
K UX coiep:kaHuio" (BbIOEpHUTE BCE MPABUIBLHBIE OTBETHI):

A) [losicHuTenbHas 3aUCKA.

b) Cxema niaHupoBOYHON OpPraHU3AIMHU 3€MEIBHOTO Y4acTKa.

B) ApxutekTypHble pelieHusl.

I') KoncTpyKTHBHBIE U O0BEMHO-TIJIAHUPOBOYHBIEC PEILICHUS.
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) Csenenust 00 HHXXEHEPHOM OOOPYIOBaHHUU, O CETAX HHKEHEPHO-

TEXHUYECKOro 00€CHeUeHHUs], EPeUeHb MHKEHEPHO-TEXHUUYECKUX MEPONPUATHH,
COJIEP’KaHHUE TEXHOJOTHUECKUX PEIICHUM.

CCTH.

E) Cucrema snexTpocHabXeHUS.

2K) Cucrema BojocHaOKEHMUS.

3) Cuctema BOJIOOTBEACHHUS.

W) OromuieHne, BEHTWIANMS W KOHIUIIMOHUPOBAHHWE BO3AyXa, TEIUIOBHIC

K) Cetu cBs3u.

JI) CucteMa razocHaOKeHUS.

M) TexHOMOrNYECKUE PELICHUS.

H) IlpoekTt opranuzaim CTpoOUTeNIbCTBA.

O) Ilpoexr opranuzauumud pabOT MO CHOCY WM JEMOHTaXy OOBEKTOB

KalTUTAJIbHOT'O CTPOUTCIILCTBA.

IT) [lepeueHb MepONIPUATHIA 10 OXPAHE OKPYKAIOIIEH CPEIIbI.

P) Mepornpusitust no o6ecneyeHuno nokapHoi 6€30MmacHoOCTH.

C) Meporpusitusi o 00ecreyeH o J0CTya HHBAJIN/I0B.

T) CmeTa Ha CTPOUTENBCTBO 0OBEKTOB KAaIUTAIBLHOTO CTPOUTENILCTBA.

Y) Wuas noxkymeHTanus B Ciy4asix, NMPEIyCMOTPEHHBIX (eaepalbHbIMU

3aKOHaMH.

15. CoBOKYIHOCTh AEHUCTBUU MpEICTABUTENEH MPOEKTHON OpraHu3aluu,

[IPEUMYILIECTBEHHO aBTOPOB MPOEKTa WM €ro pasjesia, OCYIIECTBISIEMbBIX
BU3yaJIbHO M JOKYMEHTAJbHO WU HANPABICHHBIX Ha OIPEHEIICHUE COOTBETCTBUS
IrpagOCTPOUTENBHBIX, aPXUTEKTYPHO-TIJITAHUPOBOYHBIX, XYyJI0’)KECTBEHHBIX,
TEXHUYECKHX, TEXHOJIOTUYECKUX M IPUPOJOOXPAHHBIX DPELICHWM U JCHUCTBUH,
OCYIIECTBIISIEMBIX MOJPSIAYMKOM B MPOIECCE BO3BEACHUS 00BEKTa CTPOUTENHCTBA,
OPUHSTHIM B pab0yeM MPOEKTE PElISHUsIM, Ha3bIBACTCS

A) ABTOPCKUM Ha/30pOM.
b) TexuuueckuM HaA30pPOM.
B) I'ocynapcTBeHHOM SKCIIEPTU3OM.
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Tema 4. IlnanupoBaHue NpoeKTa
3amgaua 1.
PykoBonutens mipoekTa paszpaboTan  ClIeAyoUuid mepedeHb  pador,
MpeCcTaBIEeHHbIN B Tabauue 37.

Tabnuua 37 — Vicxoaaele TaHHBIE K 3a1a4e

Pabota Henocpencrsenno Bpewms
npeAlecTByonas pabora BBITIOJTHCHUS
A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F, G 5
J H 7

A) KakoBa 1jiMHa KpUTHUUECKOTO Ty TH?

b) Cxonpko paboT HAXOUTCS HA KPUTHUECKOM MTyTH?

B) MoHO 11 OTIIOKHUTH BHITIOJIHEHHE pabOoThl F 6€3 0TCpOUKH 3aBepIICHUS
IPOEKTa B LIETIOM?

3agaua 2
Paccmotpure crnemyroomyro ceTh mpoekTa (MPOJOHKUTEIBLHOCTh PpaboT

1oKa3aHa B HeJessx B Tabiuie 38).

Taomuna 38 — Ucxoquble JaHHBIE K 3aa4€

Pabora Henocpencrteenno Bpems
npeAllecTByonas padbora BBITIOJIHCHUS

A - 3)

B - 3

C A 7

D A 6

E B 7

F D, E 3

G D, E 10

H C,F 8

A) 3a kakoe MUHUMAIBHOE BPEMSI MOXKET OBITh BHITIOIHEH MTPOCKT?
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b) Cxonbko pabOT HaXOUTCS HA KPUTUYECKOM Ty TH?
B) Ha ckonbko Henelnb MOXHO OTJIOXKHUTH BBHINIOJIHEHUE paboTel D 0e3

OTCPOYKH 3aBEPIICHUS MPOEKTa B 1IETIOM?

3agaua 3

[Ipeanpusitue pa3pabatbIBaeT HOBYIO nporpaMMy  TOBBIIICHUS
KBaTU(UKALIUA COTPYAHUKOB. JKenaTenbHO, YTOOKI ATy MPOrpaMMy MOXKHO OBLIO
peanu3oBaTh B HauboJjee cxaTble CPOKHU. JIMCIUIITMHBI U UX B3aUMOCBSI3b YKa3aHbI

B Tabuue 39.

Taomuna 39 — Ucxoquele JaHHBIE K 3a71a4€

Juciu Henocpencrsenno Bpems
TJIMHA PEAIECTBYIONIAS] AUCHUIUIMHA M3YYEHUS B THAX
A - 4
B - 6
C A 2
D A 6
E C, B 3
F C, B 3
G D, E 5

A) Haiinure MHHMMaIbHOE BpeMs, 3a KOTOPOE€ MOXHO BBIIIOJIHHUTH
porpaMmmy.

b) Kakoe konnuecTBO JUCHMIUIMH HAXOIUTCS HA KPUTUYECKOM IMyTH?

B) KakoB pe3epB BpeMeHU U3y4eHUs TUCIUILIUHBI F?

3anaua 4

['opojackas agMUHHUCTpAIM pacCMaTPUBACT BO3MOKHOCTh TIEPEyCTPOMCTBA
peiaka. Ilocme cHoca cTapblX TMalaToK MPOEKTOM  IIPeIyCMaTpUBACTCS
CTPOMTEIBCTBO TABWIBOHOB C MOCIEAYIOIIEH cladeid WX B apeHAy TOPTrOBBIM
¢upmam. PaboThl, KOTOphIE HEOOXOAMMO BBIOJIHUTH MPU PEATH3AIUU MPOEKTA,
UX B3aMOCBS3b U BPEMSI BBITIOJHEHUS KaXKI0U U3 padoT ykazansl B Tabmmie 40.

Tab6auma 40 — McxoaHele JaHHBIE K 3a1a4e

Pa6ota | Conepxanue paboTh Henocpencreenno | Bpems
NPEAIECTBYIONIAs | BHITOJIHEHUS
paboTta (Henenb)

A [TogroroButh APXUTEKTYPHBIH | - 5

MPOEKT
B OnpenennThb Oynymux | - 6
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apeH/1aToOpOB

C IToaroroBuThH MPOCIIEKT i | A 4
apeH/1aTopoOB

[Iponoskenue Tabiuibl 40

D Br16path noapsiiunka A 3

E [logroroButh  AOKyMEHTHI s | A 1
NOJIYYEHHUS pa3pelieHus

F [Tonyunts pa3peleHue Ha | E 4
CTPOUTENIHCTBO

G OcCylecTBUTh CTPOUTEIBCTBO D, F 14

H 3aKIII0YNTh KOHTPAKTBI c|B,C 12
apeH/1aTopamMu

I Bcenuth apeH1IaTOpOB B| G H 2
NaBUJILOHBI

A) Ckonpko paboT Ha KPUTHUYECKOM MTyTH?

b) Ha ckoibko MOXXHO OTJIOXHUTH HAayajao BBINOJHEHUS padoThl E, 4ToOBI
ATO HE MOBJIMIO HA CPOK BBHITMIOTHEHUS POEKTa?

B) Ha ckoibko MOXHO OTJIOKHUTH HAuyajo BBIMOJHEHUS] paboThl B, uyT0ObBI
ATO HE MOBJIMIIO HA CPOK BBHITIOTHEHHS MPOEKTA (MTOJIHBIN pe3epB BpeMeH!)?

3axaua 5
PaccmoTtpute crienyromyto ceTh MpoeKTa, IpeacTaBiIeHHY0 B Tabnuie 41.

Tab6auma 41 — McxoaHele JaHHBIE K 3a1a4e

Pabora Henocpencrteenno Bpems
npenamecTByomas padbora BBITIOJIHEHUS
A - 3
B - 8
C A 6
D A 6
E B 9
F D, E 3
G D, E 7
H C, F 8

A) 3a kakoe MUHUMAIBHOE BPEMSI MOYKET OBITh BBITIOJIHEH MTPOCKT?

b) Cxonpko paboT HAXOUTCA HA KPUTUUECKOM MYTH?

B) Ha ckonbko Henenb MOXKHO OTJIOXKHUTH BBINOJIHEHHE paboThl E 0e3

OTCPOYKH 3aBEPLICHUS MPOEKTa B LIETIOM ?
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3agaua 6
B Ttabmune 42 npuBeneHbl pabOThI, BBINOJHSAEMbIE MPU CTPOUTEIHCTBE
HOBOI'O KapKacHOro JoMa.

Tabnuua 42 — Vicxoaaele JaHHBIE K 3a1a4e

Pabota [IpenmecTtByomme JIMUTEeNnbHOCTh
paboThI (mHM)

A - OuncTka CTPOUTENBHOIO | — 1

ydacTKa

B - 3aBo3 o0opyoBaHus — 2

C - 3emsiHbie pabOTHI A 1

D - 3anuBka ¢pyHIaMeHTa C 2

E - Hapyxnsle canTexHuueckue | B, 6

paboThI

F - Bo3Benenue kapkaca qoma D 10

G - Ilpokianka snexkrponpoBojku | F 3

H - Co3znanue nepexpbiTuii G 1

| - Co3nanue kapkaca KpbIllu F 1

J - Buyrpennue cantexnuueckue | E, 5

paboThI

K - TlokpbITHE KPBIIIH I 2

L - Hapyxuble wu3ossiuonssie | F, 1

paboThI

M - BcraBka OKOH M HapyXHbIX | F 2

IBEpEn

N - O0Oknaaka qoMa KUpIHIoM L 4

O - Itykarypka cteH u motojko | G 2

P - O0numoBKa CTEH U ITOTOJIKOB O 2

Q - M3osstiust Kpelu I 1

R - Okonuanwe BHyTpeHHUX | P 7

OTJIEJIOYHBIX PabOT

S - OxkoHuyaHue HapPYXHBIX | | 7

OTJICJIOYHBIX PabOT

T - Jlanamadtabie paboThI S 3

A) 3a kakoe MUHUMAIBHOE BPEMSI MOYKET OBITh BBITIOJHEH MTPOCKT?
b) Cxonpko paboT HAXOUTCA HA KPUTUUECKOM MYTH?
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3agaua 7

AJIMUHUCTpalMsl TOpoJa pPaccMaTpUBAET MPENJIOKEHHE O CTPOUTEIHCTBE
HOBOM OuOMMOTeKu. PaboThl, KOTOpbIE CJEAYyeT BBINOJIHUTH MEpe]l HayaaioM
CTPOUTENbCTBA, MpeAcTaBieHbl B Tabnauue 43. IlpomomkurenbHOCTh padboT
MOKa3aHa B HENIEIAX.
Tabmuia 43 — Vicxo/iHbIE JaHHBIE K 3a]1a4ue

Pa6ota | Conepxanue paboTbl Henocpencreenno | Bpems
NPEIIECTBYIONIAs! | BBIMOJIHECHUS
paboTta (Henenn)
A Onpenenuthb MECTO | - 6
CTPOMTEIHCTBA

B Pa3paborath NIEpBOHAYAJIbHBIN | - 8
POCKT

C [Tonyuuts paspelieHue Ha | A, B 12
CTPOHTEIBCTBO

D Bri6path apxutektypHyio | C 4
MaCTEpPCKYIO

E Pazpaborarr cmetry 3atpar Ha | C 6
CTPOHTEIHCTBO

F Pa3zpaborats npoekT | D, E 15
CTPOUTENHCTBA

G [TonmyunTth puHAHCHpPOBAHKE E 12

H Hanste moapsunka F, G 8

A) CkoibKO pabOT HAXOAUTCS HAa KPUTHYCCKOM MYyTH ((PUKTHBHBIE PabOTHI
HE YYUTBHIBAOTCS)?

b) Uepe3 kakoe MHHUMAIBHOE BpeMs TIOCJE TMPUHATUS PEIICHUS O
peanu3ay IPoeKTa MOXKXHO Ha4aTh PabOTy IO CTPOUTEIbCTBY OMOINOTEKH?

B) Ha ckombko Hemelnb MOXHO OTJIOXHTh BBIOOp apXUTEKTYPHOMH
MaCTEPCKON?

3agaua 8
B Ttabnune 44 npuBencHBI ATambl BHIIOJHEHUS padOT IO 3aMeHEe JIMHUU

3JIeKTpoIepeaay.

Taomuna 44 — Mcxoguble JaHHBIE K 3a7a4€

PaGota [IpenmecrtBytromue JnuTenbHOCTh
paboTHI (THM)

A: Onpenenenne oobeMa paboT - 1

B: U3Bemenne mnonp3oBareieid o | A 0,5
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BPEMEHHOM OTKJTIOYEHHH
AIIEKTPOCETH
C: TIlomBo3ka MarepuasmoB u | A 1
000pyTI0BaHUS
D: IlpeaBapuTtesibHble paOOTHI A 0,5
E: 3arotoBka onop u marepuanos | C, D 3
F: Pa3Bo3ka omnop E 3,5
[Tponomxenue Tabauis 44
G: Onpenenenue Hosoro | D 0,5
MECTOTIOJIOKECHHUSI OTIOP
H: Pasmerka wMectononoxkenus | G 0,5
OrI0p
l: 3emisiHple  paboTtel  qns | H 3
YCTAaHOBKHU HOBBIX OIIOP
J: YcranoBka HOBBIX OIOp F, | 4
K: Orpaxnenue ctapoil TMHUK F, | 1
L: Ipoknaaka HOBBIX MPOBOIOB J, K 2
M: OOyCTpOICTBO HOBOM JIMHUU L 2
N: Hatsxka npoBojioB L 2
O: Tlonpeska nepeBbEB D 2
P: OTKIIIOUEHHE crapoii | B, M, N, O 0,1
AIEKTPOJIMHUHT
Q: [Moaxnrouenue Hosoi | P 0,5
AIEKTPOJIMHUHT
R: Y6opka Tepputopun Q 1
S: VYnanenue mnpoBoaoB ctapoit | Q 1
JINHAHU
T: Y nanenue onop crapoit nuaun | S 2
U: Bosspar wmarepuaioB u R, T 2
000pyT0BaHUS

3agaua 9

[Ipennpusitue 1O TNPOU3BOJCTBY CTPOUTEIBHBIX MAaTEPUATIOB TOTOBHT
OIO/HKEeT MPOUM3BOACTBA HOBOTO u3nenusi. B Tabmune 33 mpenacTaBieHBI JTarmbl
MOATOTOBKH OIO/KETA U UX JUTUTEIHHOCTD.

Taommna 45 — Ucxoqable JaHHBIE K 3aa4€

PaGota [IpenmecrtBytromue JnuTenbHOCTh
paboTHI (THM)
A: Ilporno3upoBanue oObema | — 10

MPOJaXK
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B: N3yuenue pBIHKA | — 7
KOHKYPHUPYIOIUX TOBAPOB

C: JloBoaka n3menus A 5
D: IToaroroska | C 3
MIPOU3BOJICTBEHHOTO TIJIaHA

E: OneHka croumoctu | D 2
MTPOU3BOJICTBA

F: Onpenenenue ornyckHol niensl | B, E 1
G: IloaroroBka OroKeTa E, F 14

A) CkonbKko pabOT HaXOJUTCA HA KPUTHUECKOM MYTH ((UKTHUBHBIE pabOThHI
HE YYUTHIBAIOTCS)?
b) 3a xkakoe MUHUMaIbHOE BPEMSI MOKET OBITh BBITTOJIHEH MTPOEKT?

3apava 10
B tabnune 46 npuBepeHa MOCIEAOBATEIBLHOCTh PabOT Mo pa3paboTke u

IMPOU3BOACTBY CTAHKOB.

Tao0muna 46 — cxoquele JaHHBIE K 3aa4€

PaGota [IpenmectByrommue JnurenbHOCTh
paboThI

A — cocTaBieHue CMETHI 3aTpar — 3

B — cornacoBanue oneHok A 6

C - nmnokynka  coOctBeHHoro | B 1

000pyT0BaHUS

D — mnoaroroBka KOHCTPYKTOpPCKUX | B 2

MTPOEKTOB

E — cTpouTenbCcTBO OCHOBHOTO 1i€Xa D 10

F — MoHTa)xx 060pynOBaHUs C,E 5

G — ucnpiTanre 000PyT0BAHMS F 4

H — onpenenenre Trmna Moaeu D 9

| — n§poexrtupoBaHue BHemHero | D 7

Kopmyca

J — co3ianune BHEIIHEro Kopnyca H,l 6

K — xoHeuHas coopka G,] 3

L — KOHTpOJIbHASI TPOBEPKA K 7

A) Cxonbko pabOT HaXOAUTCS Ha KPUTHIECKOM TyTH ((DUKTHUBHBIE PabOTHI
HE YUYHUTBIBAIOTCS)?
b) 3a xakoe MUHUMaTBEHOE BPEMS MOKET OBITH BBITTOJIHEH MPOCKT?

3agaua 11.
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B cooTBercTBUU C OOLIMM IJIaHOM PAa3BUTHUSL TOpOJa Ha MECTE OJIHOTO W3
BETXMX 3/IaHUM, TOCTPOCHHBIX B 60-X romax, HOMKEH OBITh BO3BEJCH
MHOTOATaXXHBIA Trapax. YNOpPOUIEHHBbIA MuIaH paboT coxepxkuT 13 stamoB. B
tabnuue 47 coOpaHbl CBelleHHs] 00 ATUX ATamax, BKIIOYAIONIME CIHMCOK ATaroB-
MIPEIIECTBEHHUKOB Il KaXaA0ro u3 13 »TamoB mpoekTa, Hanbojee BEpOSTHYIO
MPOIOKUTEILHOCTh 3TAllOB B pa0ouMX AHSAX, @ TAK)KE€ OIEHKM MUHUMAJILHOU U
MAaKCHMAaJIbHOW BO3MOXHOW MPOJOJIKUTEIBHOCTH ATANOB. DTU OLIEHKU HAWJCHbI B
pe3yapTaTe ompoca 3KCIEepPTOB.

Taomuna 47 — Ucxoquble JaHHBIE K 3a71a4€

OrneHka MPOJOJDKUTEIIBHOCTH, pabounx
THeH
Otansl npoekTta u ux | [IpenmecTBen- Hawu0o-
OIMCaHUeE HUKH Munumaib- | iee Makcumaib-
Hast BEPOSIT- Hast
Hast
A | YcTaHoBUTH 3 5 13
3apsi bl i
B | OBakyupoBath 2 4 12
OKPY>KCHHE i
C | [loaroroButh 2 3 4
KOJIOHHY -
I'PY30BHKOB
D | BzopBath AB 1 1 7
37aHUE
E | PazoOpats C.D 6 7 8
pa3BaJIMHBI
F | BeipbITh £ 10 12 32
KOTJIOBaH
G | Iloasectn £ 2 15 16
KOMMYHHKAITHH
H | 3aaute OeToH B = 4 10 16
dbyHI1aMeHT
| | BosBectu  xk\0 EG 1 8 9
KOHCTPYKLHUU ’
J | Ycranosuth 3 15 21
ANEKTPONpoBOJK | |
y
K | YcranoButs moa | 18 20 34
u BO3BECTH
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CTEHBI
L | YcraHoBuThH | 5 7 9
JTUQTHI
M | Otnenounsie HIK.L 5 14 17
paboThI

A) KakoBa BeposiTHOCTh OkOHUaHuA mpoekTa «CHecu-Iloctpoit» He Oonee
yeM 3a 68 pabouux aHeit? 3a 79 pabouux nHei?
b) K xakomy cpoky npoekT OyzeT 3aBeplleH ¢ BEpOSITHOCTbIO 99%?
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Tema 5. Ouenka 3(p(peKTUBHOCTH NPOEKTA
3ajgaua 1.
JleHe:KHble MOTOKA MO WHBECTHIIMOHHOMY IMPOEKTY MPUBEIEHBI B TabJiHULEe

19.

Tabonuua 19 — Mcxoaaele TaHHBIE K 3a1a4€

I"onb1 0 1 2 3 4
JIeHeXHBIN MTOTOK, ThIC. PYO. -100 10 50 100 |20
Onpenenure  AUCKOHTUPOBAHHBIM ~ CPOK  OKYMAeMOCTH,  YHCTBINA

JMCKOHTUPOBAHHBIM JTOXOJI, PEHTA0EIbHOCTh MHBECTHUIIMH, BHYTPEHHIOD HOPMY
noxoaHocTu. Ompenenure 1eaeco00pa3HOCTh BIOXKEHUS B JaHHBIA IPOEKT.
CragBka nuckontupoBanus — 10%.

3anaua 2.

Jlns  cTpouTenbhCTBa KaHAJla HEOOXOIWMBI KalHUTAJbHBIC BJIOXKCHUS B
pasmepe 3 mup. py6. Okujaemblii TOJIOBOM JEHEXHBIN n10x01 cocTtaBisier 700
MJIH. py0. B TOA. 3a KakOoW MEpHOJ]i OKYMHUTCS JaHHBIM MPOEKT W OOeCTIeUHuT
ro/IOBYIO IOXOJAHOCTh UHBeCTOpY 18%?

3agaua 3.

Y KOMMaHWUU UMEIOTCS TPU HHBECTHIIMOHHBIX MpoekTa. KaXablii mpoekT
umeet uzaepkku B 100 Teic. py0. Osxumaemble NEHEXHBIC MOCTYIJICHUS OT 3THUX
IIPOEKTOB TIpejicTaBleHbl B Tadauiie 20.

Tab6auma 20 — McxoaHple JaHHBIE K 3a1a4de

Ton JleHexxHbIe TTOTOKH T10 TPOEKTaM, ThIC. PyO.
IIpoekT A IIpoekT B ITpoekt C
0 (100) (100) (100)
1 65 35 25
2 30 35 25
3 30 35 25
4 30 35 25
3) 10 35 25

CraBka nquckoHTHpoBaHus — 12%.

a) Omnpegenute AUCKOHTUPOBAHHBIM CPOK  OKYyHNAa€MOCTH, YHUCTBII
JTUCKOHTHUPOBAHHBIN 10X0/1, peHTa0eIbHOCTh MHBECTUILIMH JJISI KaXKJIOTO MPOEKTA.

0) Kakoii mpoeKT WM TPOEKTHl JOJDKHBI OBITh TPHUHATHI, €CIA OHU
HE3aBUCHMBbIE?

B) Kakoili mpoekT JoJKeH ObITh MPUHSAT, €CIIM OHU B3aUMOUCKITIOYAOIIe?
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3anaua 4.

Onpenenure YUCTBIM AUCKOHTUPOBAHHBIA JIOXOJ IO HWHBECTUIMOHHOMY
MIPOEKTY, PEHTA0EIbHOCTh MHBECTHUIINI, TUCKOHTUPOBAHHBIA CPOK OKYIAEMOCTH.
OO0muit MPOEKTHBIN IUKII COCTABIISIET S JIET.

OO6mumii 00beM MHBECTHIIMOHHBIX 3aTpaT Mo MpoekTy coctabisgeT 500 Thic.
py6. CymMmMa MHBECTULIMOHHBIX 3aTpaT paclpeessieTcsl N0 MepruoiaM MPOEKTHOTO
LUKJIa cIaeayomumM oopazom: nepsseiit rog — 300 Toic. pyo., BTopoit rog — 200 Thic.
pyo.

CyMMa 4KCTOr0 JEHEKHOTO MOTOKa MO MpoeKTy coctabisgeT 900 Twic. pyo.
YucTblil JeHEXKHBIA MOTOK HauMHAET (OPMHUPOBATHCA HAYMHAsL C TPETHETO roja
NPOEKTHOI0 LKKJIAa paBHOMEpHO 1o rojam (o 300 Tteic. py0. exeronno). CtaBka
TUucKoHTUpoBanus — 12%.

3apaua S.

[Ipeanpusitue paccMmaTpuBaeT JBa aJlbTEPHATUBHBIX WHBECTUIIMOHHBIX
IIPOEKTa C OJMHAKOBOM IIEJICBON HAMPaBICHHOCTHIO. [IpOEKTHBIN IUKII O 000UM
npoektaM cocrtaBisier 5 ser.  OOmass cymMma HWHBECTHIIMOHHBIX 3aTpaT IIo
KaXXJIOMY TIPOCKTY COCTaBiisieT 1 MiIH. py0., a 001Iasi cyMMa 4YUCTOTO JICHE)KHOTO
notoka — 1,5 maH. py06. MHBecTUIIMOHHBIE 3aTpaThl MO OOOWMM MPOEKTAM
3aBEpIIAIOTCS B MEPBOM T'OJY MPOEKTHOro Iukia. Hadamo skcrimyaTalimoOHHOTO
[UKJIa 10 TMEPBOMY MPOEKTY MPETyCMOTPEHO CO BTOPOTO Tojila C €XKErOAHBIM
(dbopMHUpOBAaHUEM UYHCTOTO JCHEKHOrO MOTOKa B cymme 375 Thic. py6. Hauano
HKCILTYaTallMOHHOTO LHKJIA TI0 BTOPOMY MPOEKTY MPEAYCMOTPEHO C TPEThEro roaa
C ©XEeroaHbIM (POPMUPOBAHUEM YHCTOTO JACHEKHOro rnotoka B cymme 500 ThiC.
pyo.

CraBka nuckoHTUpOBaHUs paBHa 12%.

CpaBHUTE 3TU AJIbTEPHATUBHBIE MPOEKTHI, U BHIOEPETE MPOEKT, B KOTOPHIH
1esiecoobpasHee HHBECTUPOBATDH JIEHEKHBIE CPEJICTRA.

3anaua 6.

[Ipennpusitue paccMaTpUBacT JBa aJIbTEPHATUBHBIX WHBECTUIIMOHHBIX
MPOEKTa C OJUHAKOBOH I€J€BOI HAMPABICHHOCTHIO. [IPOEKTHBIN UK IO 000UM
MPOEKTaM COCTaBisieT 5 neT. VHBECTULHMOHHBIE 3aTPaThl MO KaXKIOMY IMPOEKTY
3aBEpIIAIOTCA BO BTOPOM TOJly HMPOEKTHOro Hukjia. Havyano skcriryaTalimOHHOTO
[MKJIA MO MPOEKTaM MPEAYCMOTPEHO C TPETHETO roja.

OO6mrast cyMmma WHBECTUIIMOHHBIX 3aTpaT MO0 000UM MpoekTa cocTanisieT 600
TBIC. PYy0., a 001Iasg cyMMa YHCTOTO JEHEKHOTO MOTOKA IO MEPBOMY MPOEKTy — 1
MJIH. py0. ¢ pacnpeneneaueM 1o rogam — 300 teic. py6., 300 py0., 400 ThIC. PYO.
COOTBETCTBEHHO, a TI0 BTOpoMYy — 1,2 MIIH. py0. ¢ pacmupeneieHrueM Mo rojaam —
400 TeIC. pYO., 400 THIC. PYO., 400 THIC. PYO.

B cBs3u ¢ pa3niMuyHbIM YpPOBHEM pHCKA CTaBKa JUCKOHTHPOBAHUS 10
nepBOMY MPOeKTy coctaBisieT — 10%, a mo Bropomy — 12%.
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CpaBHUTE 3TU aJIbTEpPHATUBHBIE MPOEKTHI, U BHIOEPETE MPOEKT, B KOTOPHIN
1esnecoo0pa3sHee MHBECTUPOBATD JEHEKHBIE CPEACTBA.

3ajgaua 7.

Y KOMIIaHMM HMEKTCS TP HMHBCCTUIMOHHBIX IIPOCKTA.
ACHCIKHLBIC MOCTYINICHUA OT 3THUX IPOCKTOB NIPCACTABIICHELI B Ta6JII/II_[e 21.

Tabnuua 21 — Mcxoaaele TaHHBIE K 3a1a4€

OxnmaemMele

[IpoekT 0 1 2 3 4 5

A -1500 200 200 200 200 2100
B -1500 600 600 600 600 600
C -1500 0 0 0 0 3000

a) OHpeIICJII/ITC YUCTBIN HHCKOHTHPOBaHHBIﬁ A0X0O KaXXIO0ro IIPOCKTa H

npopamxkupyiTe mpoekThl. CtaBka nuckoHTupoBanus — 10%.

0) OmpenenuTe BHYTPEHHIOK HOPMY JOXOJHOCTH Ka)XJOTO MPOEKTa U

IPOPAHKUPYITE POEKTHI.

3agaua 8.

[Ipennpusitue cobupaercs npuodpecTu uepes 3 roja HOBoe 00OpYAOBaHHE
ctoumocThio 8000 ThIC. py0. Kakyro cyMMy HEOOXOAUMO BJIOKUTH CeHUac, YTOOBI
yepe3 3 rojia UMETh BO3MOKHOCTh COBEPIIUTH MOKYIIKY, €CJIM MPOIIEHTHAs CTaBKa
npuOBUTBHOCTH BJIOKeHUS cocTaisieT 10%.
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Tema 6. Opranu3anMoHHbIE CTPYKTYPbI YIPABJIEHHUSA POEKTAMH
TECT

1. Opranu3anMoHHas CTPYKTYpa yNpaBJIeHHUs NPeACTABJIACT CO0O0M:

a) COBOKYIHOCTb 3JIEMEHTOB OpraHu3aluuy (AOHKHOCTEH M CTPYKTYPHBIX
MO/Ipa3/ieJIeHui), y4acTBYIOIIMX B YIPABIECHYECKON NEATEIbHOCTH, U CBS3EH
MEXIy HUMU;

0) mepedyeHb CTPYKTYPHBIX MOJAPA3[eNeHU M  IITATHBIX  EIUHUIL
OpraHu3alyy ¢ YKa3aHUEM UX JOJKHOCTHBIX 00S3aHHOCTEH;

B) TEXHOJIOTMIO BBIMOJHEHUS PAOOT MO MHPOEKTY B YBI3KE C CUCTEMOM
OTBETCTBEHHOCTH 32 3THU PabOTHI.

2. OpranM3anuoOHHAs CTPYKTYpPA yIpPaBJICHUS ONPeae/IsieTCs:

a) CUCTeMOM BJIACTHBIX, a/IMUHUCTPATUBHBIX MOJTHOMOYUM;

0) cucTteMoill aIMUHUCTPATUBHBIX (YHKIMOHAJIBHBIX TOJHOMOYMHA U
TOPU30HTAIBHBIX OTHOIIEHUI;

B) CUCTEMOM OIJIaThl TPy/a.

3. KomaHaa ynpaB/ieHUs POEKTOM MpeACTaBIAsET CO00i:

a) COBOKYNHOCTh YYAaCTHUKOB MPOEKTa, OCYIIECTBISIOIIMX HE TOJbKO
YIPABIEHYECKYIO, HO U UCIIOJIHUTEIBCKYIO, IPEAMETHYIO IESTEIBHOCTh HA OCHOBE
KOMAaH/IHOTO HPHUHIIUIIA;

0) COBOKYNHOCTb WCIHOJHUTENEH, OCYIIECTBISIIOIINX TOPU30HTAIbHYIO
MHTETPALMIO JIEATENbHOCTH B paMKax (YHKIMOHAJIBHOW OpraHM3allMOHHOM
CTPYKTYDBL,

B) €IMHBIM OpraH ymnpaBiIeHUs MPOEKTOM, MNPEACTABIAIOLUN CcoOoi
COBOKYITHOCTb COTPYAHHMKOB, OCYHIECTBISIOIINX YIPABICHYECKYIO IEATEIbHOCTb
Ha OCHOBE KOMaHIHOT'O IIPUHIINIIA OpPTraHU3aI[M1 B3aUMOJICHCTBUS MEXAY COOOM.

4. K o0muM npuHOMIAM BbIOOpPA M TMOCTPOEHHMSI OPraHM3alMOHHOM
CTPYKTYPbI yIPaBJeHUs MPOEKTOM OTHOCATCH:

a) COOTBETCTBHE OPraHU3AIMOHHON CTPYKTYPhI CUCTEME B3aUMOOTHOIIECHUMN
YYaCTHUKOB MPOEKTA;

0) COOTBETCTBHE OPTAHU3ALMOHHON CTPYKTYPHI COJIEPKAHHUIO TTPOCKTA;

B) COOTBETCTBHUE OPTraHU3AIIMOHHON CTPYKTYPHI OIO/IKETY MPOEKTA;

I') COOTBETCTBUE OPraHU3aLIMOHHON CTPYKTYPhI OKPYKEHHIO TPOCKTA;

1) COOTBETCTBHE OPraHU3alMOHHOW CTPYKTYpPbl MPUHITBIM OTPACIEBBIM
HOpMaM U CTaHJapTaM.

5. Opranu3zanuoHHasi CTPYKTypa ynpaBJ/ieHUsl MPOEKTOM, BbIHECEHHAsI
3a paMKH MATEPHHCKO# CTPYKTYPbI OPraHu3aluu, — 3TO:

a) BceoOI1Iee yrpaBlieHUE TPOCKTaMU;

0) MPOEKTHO-MATPUYHAS CTPYKTYPA;

B) MEXaHHCTHYECKAs CTPYKTYPA;

T') yIpaBJIEHHUE MO NMPOEKTaM;

32



1) BbIJICJICHHAs] OpTaHU3allMOHHAs CTPYKTYpa.

6. Opranu3zanMoOHHAs CTPYKTYpPa yNpaBJieHUs MPOEKTAMHU, BbIHECEHHAsI
32 PpaMKH MATEPHMHCKMX CTPYKTYp OpraHu3auMii, OCYIIeCTBJISIFOUIUX
ynpaBjieHHe MPOEeKTAMH HA MAPUTETHOI 0CHOBE, — JTO:

a) TBOMCTBEHHAs OpraHU3aI[MOHHAs CTPYKTYpa;

0) MPOEKTHO-MATPUYHAS CTPYKTYPA;

B) BceoOIIee ypaBiIeHUE MPOCKTaMU;

') MEXaHHUCTUYECKasi CTPYKTYPa;

1) YIIpaBJICHHUE MO MPOEKTaM.

7. OpraHu3anuMoOHHasi  CTPYKTypa  YHOPAaBJEHUSA  MPOEKTAMH,
peasu3dyeMasi B PpaMKaxX MATEPHMHCKON CTPYKTYpPbl OpPraHM3alMu JIsl
yIpaBJ/ieHUs] OJHUM WJIM HeCKOJbKHMMH MPOEKTAMH € IIy0OKOH MHTerpaunuei
NMPOECKTHOM U MATEPUHCKOM CTPYKTYpP, — ITO:

a) IBOMCTBEHHAs! OpraHU3allMOHHAs CTPYKTYpa;

0) MPOEKTHO-MAaTpUYHAsI CTPYKTYpa;

B) BceoOllee yrnpaBiieHue MPOEeKTaMu;

T') YIIPaBJIEHUE MO NPOCKTAM;

1) MEXaHUCTUYECKas CTPYKTypa.

8. OpranumzanmoHHasi  CTPYKTypa  yIpaBjeHHsl IPOeKTaMHu,
COBNAJAIONIASE C MATEPUHCKON CTPYKTYPOH, BCHA JAeATEJIbHOCTH KOTOPOH
COCTOUT M3 AeSITeJIbHOCTH 10 YIIPABJICHUIO IPOEKTAMHU, — ITO:

a) IBOMCTBEHHAs] OpraHW3alMOHHAs CTPYKTYpa;

0) BceoO11Iee yIpaBIeHHE MPOSKTAMU;

B) IPOEKTHO-MaTpUYHasl CTPYKTYpa;

I') YIIpaBJIEHUE MO MPOCKTAM;

1) BbIJICJICHHAs! OpraHU3alMOHHAs CTPYKTYpa.

9. Cxema «ynpapjieHHe — (YHKUOUSI TeHePaJbHOr0 MOAPSAYNKA»
npeacTaBJIsieT co00ii:

a) TBOMCTBEHHYIO OPraHU3AIMOHHYIO CTPYKTYPY;

0) BceoO11ee yrpaBieHUE MPOSKTaMU;

B) CJIOKHYIO OPraHU3AIMOHHYIO CTPYKTYPY;

I') YIIpaBJIE€HUE MO MPOEKTAM;

1) BBIICJICHHYIO OpTraHU3aIlMOHHYIO CTPYKTYPY.

10. IIpenmymecTBaMu (PYHKUMOHAJIBHBIX OPraHU3ALMUOHHBIX CTPYKTYP
SIBJISIFOTCS

a) CTUMYJIMPOBAHUE AEJOBOU U MPOodEeCCUOHANBHON Ciel[Ualn3aliy;

0) cojmeiicTBHE MOBBIIICHUIO TEXHOJOTHUYHOCTH BBITIOJTHCHHS OTEpanui B
(GYHKITMOHAIBHBIX 001aCTSIX;
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B) KOHIIEHTpalUsd BHHMMAaHHUS Ha IMPOEKTE, €ro Lejld U MNOTpeOHOCTH
KJINEHTOB;

I') MOSBJICHUE BO3MOXXHOCTM THOKO «HACTPauWBaThy OPraHU3aLHUOHHYIO
CTPYKTYpPY B paMKaxX IHIMPOKOIO CIIEKTpa: OT cJ1ab0il 10 CUIIbHONW MaTPHIIbL;

1) ONTHUMHU3AIUS KOMMYHUKAI[MOHHBIX CBS3€M MEXIY COTpYJHUKAMHU U
PYKOBOOUTEIEM TMPOEKTA W MEXKAY BBICIIMM PYKOBOJACTBOM MAaTEPUHCKON
OpraHU3alH.

11. K pnpeumymecTrsaM MATPHYHbIX OPraHU3ALMOHHBIX CTPYKTYp
OTHOCHTCH:

a) TMOSBJICHUE BO3MOXXHOCTU THUOKO «HACTpauMBaTh» OPraHU3ALUOHHYIO
CTPYKTYpPY B paMKax HIMPOKOI0 CIIEKTpa: OT cJ1aboil 10 CUILHOM MAaTpUIIbI;

0) onTuMHU3alMs KOMMYHUKAIIMOHHBIX CBA3€H MEXIY COTpPYIHUKAMHU U
PYKOBOIUTEIEM MPOEKTAa U MEXKIY HUM U BBICIIMM PYKOBOJCTBOM MAaTEPHHCKOMN
OpraHu3aLuu.

12. IIpemmymecTBaMM  NPOEKTHO-IEJEBBIX  OPraHHU3aIMHOHHBIX
CTPYKTYP SIBJSIIOTCS:

a) peayu3anus MPsSMOTo IMOIYMHEHUS COTPYIHUKOB PYKOBOJIUTEIIO MMPOCKTA
U JIOCTH)KCHHE TaKuM 0O0pa3oM OJIHO3HAYHOCTH HANpPaBIICHHOCTH YCHIIMHA DTHUX
COTPY/IHUKOB;

0) CTUMYITHpOBaHUE JIEJIOBOH U MPo(ecCHOHAIBHON CIIenaT3aIig;

B) COJICICTBHE TOBBIIICHUIO TEXHOJOTUYHOCTH BBIMTOJHEHHUS OIEpalHii B
(G yHKIIMOHAIBHBIX 00J1aCTSIX.

13. B ocHOBe (QYHKHMOHAJIBHBIX OPraHM3ALNUOHHBIX CTPYKTYp
yIpaBJICHUS JIEKHT:

a) TOPU30HTAJIbHO-TEXHOJIOTMYECKUI TPUHLIUIT Pa3/ICIICHUS TPYIa;

0) BepTUKaIbHO-( YHKIIMOHATBHBINA MPUHIIUI pa3eiIeHus TPYaa;

B) CMEILIAHHBIM MPUHLNI PAa3ACICHUs TPYyaa.

14. Ilocpennukn B  paMKax (PYHKHHOHAJIBHOH  CTPYKTYPbI
NPUMEHSIOTCH IS :

a) CHUKEHUS pacXoJiOB Ha ammnapaT ylnpaBJIeHUs;

0) UHTErpaluK JEATeILHOCTH PA3IMYHBIX CTPYKTYPHBIX TIOJIpa3IeiIcHUI;

B) COBEpLIEHCTBOBAaHUs OW3HEC-TIPOLIECCOB.

15. IlpumepamMu UCNOJIB30BAHUS KOMAH MOTYT CJIYKHTh:
a) KPY>KKHU Ka4ecTBa;

0) pabouric KOMaH/IbI;

B) KOMUTETHI;

') COBETHI I10 Mpolieccam;

1) TPYHIbI HTY3UACTOB.
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16. PykoBoauTejp INpoOeKTa B PpaMKax c¢Jjadoid MaTpuubl MOKeT
Ha3bIBATHCH:

a) MPOEKT-MEHEKEPOM;

0) IuCneT4epoM IpOeKTa;

B) TEHEPAIBHBIM JTUPEKTOPOM.

17. B pamkax CWJIbHOM MATpHIbI AHANA30H 00bEMAa BOBJIEKACMbIX B
MPOEKT PeCcypcoB KoJiedaeTcs:

a) ot 10 mo 25%;

0) ot 25 10 50%;

B) oT 50 110 95%.

18. HemoctaTkaMu  MATPUYHBIX  OPraHU3ANMUOHHBIX  CTPYKTYP
SIBJISIFOTCH:

a) HapyIICHUE MPUHINIA SIUHOHAYAIINSA, YTO JE30PUCHTUPYET NEPCOHAT U
BBI3bIBACT MHOKECTBO KOH(DIIMKTOB;

0) ycraHoBiacHHWE (YHKIMOHAIBHOW TEXHOJOTUYHOCTH, KOTOpas He
CIIOCOOCTBYET pa3pelicHUI0 KOMILIEKCHBIX, MEXIUCIMILTMHAPHBIX TIPOOIIEM;

B) BO3HHUKHOBCHHE HCOOXOJUMOCTH KOOPIAWHUPOBATH JIEATEIHLHOCTH
HECKOJIBKUX TPOCKTOB, HANPHMEp, IO TaKMM BOIPOCAM, KaK pacrpeeicHHe
OTpaHUYCHHBIX PECYPCOB;

r) nyonupoBanue GyHKIIMOHAIBHBIX 00acTel u cHKeHUe 3G (PEeKTUBHOCTH
UCTIOJIh30BaHUS PECYpPCOB.

19. K HegocTaTKaM MPOEKTHO-IEJIEBBIX CTPYKTYP OTHOCSITCH:

a) CHIKCHHE TEXHOJIOTHYHOCTH B (DYHKIIMOHAIBHBIX 001aCTAX;

0) ycraHoBneHUe (DYHKIMOHAIBLHOW TEXHOJOTHMYHOCTH, KOTOpas He
CIOCOOCTBYET pa3pelIeHUI0 KOMIUIEKCHBIX, MEKIUCIMILTHHAPHBIX TIPOOIIEM;

B) BO3HHKHOBCHHE HEOOXOIMMOCTH KOOPJMHUPOBATH  JCATCIHHOCTH
HECKOJILKHX TPOEKTOB, HANpUMEp, IO TaKUM BOIPOCaM, KaK pacIpelecHHe
OTPaHUYCHHBIX PECYPCOB;

r) nyoaupoBanue GyHKIIMOHAIBHBIX 00JacTel u cHIKeHHE 3G (PEKTUBHOCTH
MCIIOJIb30BaHUS PECYPCOB.

20. K o0mumM XapakTepuCTHKAM MEXaHHUCTHYECKHX OPraHU3aUMOHHBIX
CTPYKTYP OTHOCSITCSI:

a) Y3KHi GPOHT pabOT UCTIOTHUTEIICH;

0) MHUPOKO OTPEICIICHHBIC TOKHOCTHBIC 00S3aHHOCTH;

B) «pa3MbITasi» OTBETCTBEHHOCTD;

') 0OObEKTHUBHAS CHCTEMAa BO3HATPAXKICHNUS,

1) HepapXUUECKU MPUHITUATI OPTaHU3ATIHH.

21. YciaoBusiMM MNpPHUMEHEHHS] OPraHMCTHYECKHX OPraHU3ALUOHHBIX
CTPYKTYP AABJSAKOTCH:
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a) pa3MbBIThIC ¥ TUHAMHYHO U3MCHSIOIIHECS TIEIIH;

0) BO3MOXHOCTH HCIIOJIB30BAaHUS YETKUX M3MEPUTENICH JTOCTUTHYTHIX
pe3yNbTaToB;

B) 3HAYUMOCTh KaK MaTEpUAIbHBIX, TAK U HEMATEPHUAIBHBIX IMOOIIPEHUN
PabOTHUKOB;

') HEOOXOMMOCTb MTOATBEPIKICHUS aBTOPUTETA PYKOBOJICTBA;

1) HU3KUH YPOBEHb HEOIPEACICHHOCTH ¥ IMHAMHUYHOCTH OKPYKCHUSI.

22. Craryc pyKOBOAMTEJS NMPOEKTAa B COAJAHCMPOBAHHOW MATPUYHOMH
CTPYKTYpe:

a) MOCTOSTHHBIN;

0) BpEMEHHBII;

B) HEONIPEICIICHHBIN.

23. IlotHOMOYMS PYKOBOAUTEJS IPOEKTa B CHJIBHOW MATPUYHOH
CTPYKTYpe:

a) KpaifHe He3HAYUTEIbHBI;

0) paclIMpeHHbIE;

B) IIUPOKHUE.

24. dddeKTHBHOCTH UCII0JIb30BAHMS (pyHKIHOHATBHOU
OPraHM3alMOHHON CTPYKTYpPbl NPH pealM3alMH CXeMbl BCeoOlIero
yHpaBJICHUS NIPOEKTAMH:

a) HU3Kasl;

0) BbICOKAS;

B) OYEHB BBICOKasl.

25. D¢PpPpexkTHBHOCTL HCNOJb30BAHUS COAJAHCHPOBAHHON MATPUYHOMH
CTPYKTYPbl TMIPH peaju3allMd CXeMbl BblJI€JIEHHON OpPraHM3anMuOHHOI
CTPYKTYPbI:

a) HU3Kas;

0) BBICOKAS;

B) OUYEHb BBICOKASI.

26. DpPexkTUBHOCTL HMCNOJb30BAHUS MPOCKTHO-LEJIEBO CTPYKTYpPbI
NPHU peain3alii cXeMbl BCe0OIero ynpapJjieHUus NPOeKTAMHU:

a) HU3Kas;

0) BBICOKAS;

B) OUYEHb BBICOKASI.

27. HaubOonee meecoo0pa3HO HCHOJb30BATh OPraHU3AMUOHHBIX
NMOCPeTHMKOB B paMKax:

a) YIpaBJICHUS IO IPOEKTaM;

0) BceoOI111ero ynpaBJIeHUs IPOCKTAMU;
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B) JBONCTBEHHOW OpraHU3aIllMOHHON CTPYKTYPHI.

28. IIpu peanm3anum cxeMbl «ylnpaBjieHHe — (PYHKUMSA yNPABJISIOLIeH
(pupmb» HanboJ1ee dIPpPexTUBHA:

a) pyHKIIMOHAJIbHASI OPTaHU3ALMOHHAs CTPYKTYPA;

0) cnabas MaTpUyHasi OpraHU3alMOHHAsA CTPYKTYpa;

B) MIPOEKTHO-1IEJIeBasi OpraHU3aluOHHas CTPYKTYpa.

29. Ilpyu npuMeHEHUM CWJIBHOM MATPHUYHOH CTPYKTYPbl B paMKax
CXeMbI «yINpaBjieHue — (PYHKUMSA IeHNOAPAIYNKA) 1eJiecoo0pa3eH:

a) HU3KUW YPOBEHb CTPYKTYpU3AINY;

0) cpeaHUIl YpOBEHb CTPYKTYPHU3ALUK;

B) BBICOKHI YPOBEHb CTPYKTYpPHU3ALUU.

30. Crpykrypusauusi M3BHE BOBHYTPb MOJApa3syMeBaeT CJeIyIUIYI0
MOCJIeA0BATEJIbHOCTh PeAJU3ANUN NPUHIMIOB BbHIOOPAa OPraHM3alMOHHON
CTPYKTYPbI:

a) OIpeJeSICHUE COOTBETCTBUSI OPTaHU3AIMOHHOW CTPYKTYPHI YIpPaBJICHUS
IPOEKTOM €ro COJEPKAHUI0; ONPENEIICHHE COOTBETCTBUS IIPOEKTa CHUCTEME
B3aMMOJICICTBUSI YYACTHUKOB M OPraHU3alMOHHOMY KOHTEKCTY; OIpEe/eIICHUE
COOTBETCTBHUSI TPOCKTA U BHEIIHETO OKPYKEHUSI;

0) ompeeneHre COOTBETCTBHS IPOEKTA €ro OKPYXCHHIO M pEIIeHHE
BOMpoca 00 ypoBHE aJlallTUBHOCTU-CTPYKTYPHU3AIINH, ONPEICICHUE COOTBETCTBHUS
IPOEKTa CUCTEME B3aMMOJEHCTBUSl YYACTHUKOB U OPraHU3ALMOHHOMY KOHTEKCTY
U OIpENEeJeHUE COOTBETCTBUS OPraHU3AIMOHHOW CTPYKTYphl YIpaBJICHUS
IIPOEKTOM €T0 COAEPKAHUIO;

B) IIOCJIEIOBATENBHOCTh IPOU3BOJIbHAS.

31. Ilpu HHM3KOH 3HAYUMOCTH NPOEKTA IJsi OPraHM3alMu CcJeayeT
u3oparth:

a) CTpaTETHIO CTPYKTYPHU3ALMU YIIPABICHHUS U3BHE BOBHYTPH;

0) cTpaTeruro CTpyKTypHU3aIluu yIpaBIeHUS U3HYTPU BOBHE;

B) CMEILIAHHYIO CTPATETUIO CTPYKTYpPHU3ALIUH YIIPABICHHUS.
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Tema 7. KOHTPO/Ib M peryJiMpoBaHue NPOEKTa
TECT

1. CocraBasiomme CTaIMU peaju3aluM MPOEeKTa
a) OpraHu3ainus ¥ KOHTPOJIb BBIMOJIHEHUS MTPOEKTA;
0) aHanu3 U PEryJIMpPOBAHUE BBINIOJIHEHUE MTPOCKTA,;
B) BBOJ B OKCIUTyaTallUiO U MPUHATHE NMPOEKTA 3aKA3UYUKOM;
') TOKyMEHTUPOBAHHUE U aHAJIU3 ONBITA BHIMOJIHEHHS JAHHOTO MIPOEKTa;
1) popMUpOBaHHE KOHLIETIIIUN MPOEKTA.

2. AHAJIM3 COCTOSIHUS U o0ecreYeHue Ka4ecTBA B IPOEKTE BKJIKOYALT ...

a) KOHTPOJIb KaueCTBa B MPOEKTE;

0) ¢dopMupoBaHHe OTYETOB [JII OIGHKH BBIMIOJHEHUS  KauyecTBa
IpOIECC MPOBEPKH  COOTBETCTBUSI  MMEIOUIUXCS  pPE3YJbTATOB  KOHTPOJISA
KauecTBa CYyIIECTBYIONIUM TPEOOBAHUSIM;

B) dbopmupoBaHue CIIACKa OTKJIOHCHU U
OTpENICNICHUEe HEOOXOIUMBIX KOPPEKTUPYIOIIUX JEeUCTBUH 10 00ECIeyeHuo
Ka4yeCcTBa B MIPOEKTE.

3. AHaJIM3 U peryJMpoBaHHEe BBINOJHEHHUS] TMPOEKTA MO CTOMMOCTH
BKJIIOYAET ...

a) pacnpenaeiieHre (QYHKIIMOHAIBHBIX O0S3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBETCTBHH C IJIAHOM YIIPABJICHUSI CTOMMOCTbIO M (PUHAHCUPOBAHUEM B IIPOEKTE
BBEJICHUE B JIEWCTBHE CHCTEMbl YIPABJICHUS CTOMMOCTHIO U (DMHAHCUPOBAHUEM B
IIPOEKTE;

0) ydet (pakTUUECKHUX 3aTpaT B MPOEKTE;

B) aHalu3 OTKJIOHEHHH CTOMMOCTH BBITIOJIHEHHBIX pPabOT OT CMEThl U
OrOKeETA;

I') IPOTHO3UPOBAHUE COCTOSHUS BBHITIOJIHEHHS pa0OT MPOEKTa MO CTOUMOCTH;

1) TPUHATHE PEUICHUN O PETYIHPYIOUUX BO3JIEUCTBUSX [JISI MPUBEICHUS
BBITIOJTHEHUS paOOT MPOEKTA 10 CTOMMOCTH B COOTBETCTBUE C OIOKETOM.

4. OpraHu3anusi ¥ OCylUIeCTBJIeHHME KOHTPOJISI KadyecTBa B IPOEKTe
BKJIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B MPOEKTE;

0) popmMupoBaHHE OTYETOB JIJIs1 OIICHKHU BBHITIOJTHEHHUS KaUueCTBa,;

B) IPOLIECC MPOBEPKU COOTBETCTBUS UMEIOMIUXCS PE3YJIbTATOB KOHTPOJIS
KauecTBa CYIIECTBYIOIUM TPEOOBAHUSIM;

r) dbopmupoBanue CITUCKa OTKJIOHCHUH
OMpe/ieNICHHEe HEOOXOJUMBIX KOPPEKTUPYIOIIUX JEUCTBUH 1O O0OECHEUYEHUIO
Ka4yeCTBA B ITPOEKTE.

5. KoHTpoJIb U pery/iupoBaHue KOHTPAKTOB BKJIKOYAET ...
a) 3aKpbITHE KOHTPAKTOB;
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0) TmpoBeneHHE TOProB M BBHIOOP MOCTABIIMKOM W MHOAPSTYUKOB
3aKJII0UYEHUE KOHTPAKTOB,

B) YUET BBINOJHEHUS pabOT O KOHTPAKTY;

T') IPEJICTAaBICHNE OTYETHOCTHU O BHITIOJTHEHUH KOHTPAKTOB,

1) pa3pelleHue CIIOPOB U Pa3HOIIACUH.

6. AHAJIN3 NeSITEILHOCTH U PAa3BUTHE KOMAH/IbI MPOEKTA BKJIIOYAET ...

a) hbopMupoBaHUE OTYETOB 00 UCTIOJHEHUU Pa0OT MPOEKTa,;

0) peryJupoBaHUE OIJIATHI, JIbIOT U MOOIIPEHUH;

B) pEOpraHU3aIuI0 KOMaH bl B COOTBETCTBHH C IMPOTPECCOM MPOCKTA;

r) pa3paboTKy KOHIIETIITUN yIIpaBJICHUS NEPCOHATIOM
co3anue (UHATBHOTO OTYETA;

1) pachopMupoBaHUE KOMAH/IBI.

/. MeTo 0CBOCHHOT0 00beMa MO3BOJISAET ...

a) OIpEeIeIUTh OTCTaBAaHUE/ONEPEKEHUE XOoJa peaau3zauuu padboT 1o
rpa UKy 1 nepepacxo/i/IKOHOMHUIO O0JKETa IPOEKTa,;

0) ONTUMU3UPOBATH CPOKH BBHIMIOJIHEHUS MTPOEKTA,;

B) OINPEACIUTH MPOIOTKUTEIBHOCT OT/IEIBHBIX PA0OT MPOEKTA,;

I') OCBOUTh MaKCUMAaJIbHBI 00BEM OIOJIKETHBIX CPEJICTB.

8. Peanu3aums mpoekTa — 3TO CTaAUsA NMPoIlecca yIpPaBJIeHUs] MPOEKTOM,
pe3yJIbTaTOM KOTOPOii ABJIsAETCS ...

a) CAaHKIIMOHMPOBAHUE Hayaya MPOEKTa;

0) yTBEpKJIeHNE CBOAHOIO IJIAHA;

B) OCYIIECTBJICHHE MPOEKTHBIX PA0OT U JOCTUKEHUE TIPOSKTHBIX IENIeH;

I') apXUBUPOBAHUE NMPOCKTHOMN JTOKYMEHTALIMH U U3BJICUEHHBIE YPOKH.

9. Opranu3aums 4 MOAroTOBKA KOHTPAKTOB B NMPOEKTE BKJIKYAET ...

a) pacrpezeineHne (QyHKIIMOHAIBHBIX OOS3aHHOCTEH M OTBETCTBEHHOCTH B
COOTBETCTBHH C IJITAHOM YITPABJICHUSI KOHTPAKTAMU;

0) mpoBeneHHE TOProB M BHIOOP TMOCTABUIMKOM U  TOJAPSTYMKOB
3aKJIIOUYEHHE KOHTPAKTOB;

B) 3aKPBITHE KOHTPAKTOB;

)  MPEACTaBICHHE  OTYETHOCTH O  BBINOJHEHUH  KOHTPAKTOB
pa3pelleHre CIOPOB U PA3HOTJIACHUH.

10. Opranu3anusi ¥ KOHTPOJIb BbINOJHEHHUS MPOEKTA BKJIIOYAET ...

a) OPTaHMU3AIUIO YIIPABICHUS MPEIMETHON 00JaCThIO IPOCKTA,

0) KOHTPOJIb BBITIOJIHEHUS MPOEKTA MO0 BPEMEHHBIM ITapaMeTpam;

B) COBEPIICHCTBOBAHUE KOMAH/IbI IPOEKTA;

r) popMupoBaHHE KOHIICTIINH YIPABIECHUS KAY€CTBOM B MPOCKTE;

1) 3aKJIIOYUTENbHYI0 OIIEHKY (UHAHCOBOW CUTyalUH (MTOCTIPOEKTHBIN
OTYET);
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€) 3aKJIIOYUTENbHBIA OTYET MO NPOEKTY U MPOEKTHYIO TOKYMEHTALUIO.

11. Cucrema xkoHTpoast Oyaer 3¢¢eKTHBHOH NpH 0053aTeIbHOM
HAJTMYHH ...

a) TUTAaHOB padoT;

0) CHCTEMBI OTUETHOCTH;

B) BHEIIIHETO HE3aBHUCHUMOTO ay/IUTa;

I') 3JIEKTPOHHOI'0 JOKYMEHTOO00pOTa;

1) MPOTPaMMHOTO 0OecreueHus sl KOHTPOJIsl Ha/l BHITOJIHEHUEM padoT;

€) OT/eJIa KOHTPOJISl B OPraHU3aIl[MOHHON CTPYKTYpE MPOEKTHON KOMaH/IbI.

12. Opranu3amusi ¥ KOHTPOJb BBINMOJHEHHUS MPOEKTA MO CTOHMOCTH
BKJIIOYAET ...

a) pacrpeaciicHne (PYHKIIMOHAIBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBETCTBHH C IJIJAHOM YIPABJIICHHWS CTOUMOCTBIO M (PUHAHCUPOBAHHEM B
IIPOCKTE;

0) yder (akTHYECKUX 3arpar B MIPOCKTE
dbopMHpOBaHHE  TEKYyIIEH  OTYETHOCTH O  COCTOSHHM  CTOMMOCTH U
(ruHAHCUPOBAHUS TIPOCKTA;

B) aHaJu3 OTKJIOHCHHWHA CTOMMOCTH BBITIOJIHCHHBIX pPabOT OT CMEThI M
OI0JKETA;

') aHAJIKM3 Pa3InYHBIX (PAKTOPOB, BIMSAIONINX HA MMO3UTHBHBIC W HETaTUBHBIC
OTKJIOHEHHS OT OFOJKETa MPOCKTa,;

1) TPHUHATHE PEHICHUH O PETYIMPYIONIUX BO3JICUCTBHUAX IS MPUBEICHUS
BBITIOJTHEHUS PaOOT MIPOEKTA 10 CTOMMOCTH B COOTBETCTBHUE C OFOIKETOM.

13. AHaau3 u peryjiupoBaHue H3MEeHEHHH B MPOEKT BKJIKOYAET ...

a) 0030p U aHaTU3 TUHAMUKH U3MEHEHUHN B MPOEKTE;

0) TeKyIIyIO0 OIIEHKY U3MEHEHUN B MPOEKTE U IOCTUTHYTHIX B CBSI3H C 3THM
PE3YNbTATOB;

B) KOPPEKTUPYIOIIHUE JECUCTBUS,

T') 3aKTIOYUTENBHBIA OTYET O PAKTUUECKUX U3MEHEHUSX B MIPOEKTE;

1) popMUpOBaHHUE apXUBa U3MEHEHUN B TIPOCKTE;

€) popMUpOBaHUE KOHIETIIUHU yIPABICHUS U3MEHEHUSIMHU B TIPOCKTE.
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Tema 8. YnpaBiieHne CTOUMOCTBIO IIPOEKTA

3ajgaua 1.

OnpenenuTe CMETHYIO CTOUMOCTb CTPOUTENLCTBA O0BEKTA, €CJIM U3BECTHHI
cleAyIoIIne TaHHbie (MJIH. pyO.):

CTpouTeNbHbIE PabOTHI (mpsiMble) — 19;

paboThl MO MOHTaXXy 000pyaoBaHus (IpsiMbie) — 1;

CTOMMOCTB HE00XoauMoro obopyaoBanus — 10;

JIOTIOJIHUTEIIbHBIC 3aTPAThl, CBI3aHHBIE CO CTPOUTEILCTBOM 00BeKTa - 0,5;

npouwue - 1,0.

[Ipu pacuetre cMETHOW CTOMMOCTH O0BEKTa HEOOXOJAMMO UMETh B BUY, UTO
HaKJIaJIHbIE PacXo/ibl cCocTaBIsAOT 18%, a mianoBbie HakoruieHUsT — 8%0.

3agaya 2.

CTOUMOCTh CTPOUTENBHO-MOHTAXHBIX PabOT MO CTPOUTEIBCTBY >KHIIOTO
noma paBHa 40 muH. py0. Onpenenure cymMmy MOpSMBIX 3aTpaTr, HaKIAIHBIX
pacxoZ0oB U IUJIAHOBBIX HAKOIUICHWH, €CIM M3BECTHO, UYTO HAKIAJHBIE PACXOJbI
coctaBistioT 18%, a maHoBbIE HaKOIUICHHUS - 8%0.

3agaua 3.

[Ipsimbie 3aTpaThl Ha CTPOUTEILCTBO 00BekTa coctaBwin 150 muH. pyo.
OnpenennuTh CTOUMOCTh CTPOUTEIBLHO-MOHTAXHBIX PAOOT, €CIM H3BECTHO, 4YTO
HaKJIaJHbIE pacxoibl cocTaBIAOT 15%, a miaHoBbIe HaKOIIEHUS §8%.

3anaua 4.

Onpenenuts CMETHYIO CTOUMOCTh CTPOUTENLCTBA 00BEKTa, €CITU CTOUMOCTh
IPSIMBIX 3aTpaT COCTABISAET 7 MITH. py0., CTOUMOCTh HEOOXOIUMOT0 000PYAOBAHUS
— 15 muH. pyo., cTouMocTh paboTt 1o MoHTaxy — 0,9 MiH. py0., TOTOJIHUTEILHBIC
¥ TIpOYME 3aTpaThl, CBS3aHHBIE CO CTPOHUTEIBCTBOM OOBEKTa — 1,5 MIH. pyoO.
Haknagusie pacxosl coctaBisitor 15 %, a niuaHoBbie HakorwieHus — 8%.
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Tema 9. YnpasiieHue 4eji0OBe4eCKUMH PecypcamMu NMPOEKTa

TECT
1.Komanaa ¢popmupyercs Ha CTAAUH ...lIPOEKTA
a)IJIAaHUPOBAHUS
0)popMupoBaHus 3aMbICiIa
B)UHBECTUPOBAHUS

2.0CHOBHBIMH O00beKTAMH KOH(IMKTOB MO0 KHU3HEHHBIM IHKJIAM
NMPOEKTOB SABJIAKTCS PA3HOIJIACHSL...

a) IO KJIFOYEBBIM COOBITHIM

0) 1Mo ompejeeHUI0 e MPOEKTa, MO0 COCTaBJICHUIO IJIAHOB MPOEKTA, IO
BBISIBJICHUIO HAMEPEHUM

B) 10 COCTABJIEHUIO OTYETHOCTH

3. 3apauyn KBaAJAM(PUKAUNM YYACTHHKOB, KOTOPbI€ I0JI’KHA PelaTh
cynep KoMaHJaa Ha dTane (OpMHUPOBaHMS, CBS3AHBI C..

a)IoI00POM B KOMaH/IbI BRICOKOTIPO()ECCHOHATBHBIX UCITOJIHUTEIICH

0)mo00poM B KOMaHAY HEOOXOJMMBIX CIEIUAIUCTOB C UX MOCICAYIOIMINM
oOydyeHruem

B) 00pa3oBaHME KOMaHJBl 1O HUX MPOPECCHOHAIBHBIM, JUYHOCTHBIM
KayecTBaM U CITIOCOOHOCTSIM yYaCTHUKOB

4. KoHTpoJiep nMpoeKTa Kak HAA30pPHAsI HHCTAHIIUAL...

a)TIOJIJICPKUBAECT PYKOBOJUTEIS MPOEKTa M TIOMOTAeT BBINOJHATH 3aJa4u
yIpaBJICHUS TPOSKTOM

0)I03BOJIICT PEaaIn30BaTh MOTECHIHAT YWICHOB KOMaHIbI

B)IIO3BOJIAET OIIEHMWBATh IOCTYIHUBINYH0 HHGOPMAIIMIO W yCTaHABIWBAaCT
KOPPEKTHUPYIOIINE OTPAHUICHHS

5. BepHblii ciocod cTaduiau3anmuu padoTbl KOMAaHAbl PYKOBOJAUTEIEM -
JHUIEPOM...

a) mpoBeieHue o011ero coOpaHusl C BBISIBIICHHEM ITPOOJIEMHBIX 30H

0) mpoBeIeHNE KPU3UCHOM TMATHOCTHKHU

B) MpOBeIeHNE 00YJaIOIIero TPeHUHTa

6. Komanna 3xcnepToB oTBe4YaeT 3a pellieHue... POeKTa
a) TEXHUYECKHUX BOIPOCOB

0) creruaabHBIX BOIIPOCOB

B) BOIPOCOB BHIOOPA KOMaH IbI

7. Ilpu ¢popMupoBaHUMN KOMAHABI HA (pa3e CTAOMIU3AIUU

a) IPOUCXOAUT NPUTUPKA JEATEIBHOCTH BCEX YJIEHOB KOMaH/IbI

0) ompenensroTCs BCE OCHOBHBIC TO3WIMU IO peaju3alud TPOeKTa u
pa3BHUBAETCS KOPIOPATUBHOE 4yBCTBO MbI
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B) 4J€Hbl KOMaHJbl Hay4daTcs pa3peniaTb KOH(JIMKTHI. BO3HHMKAIOLUIUE B
IIPOEKTE

8. TpeGoBaHus npeabsBIIsieMble K PYKOBOAUTENI0 MPOEKTA, ONMPAIOTCS
HA...

a) pa3BUTHE JIMYHBIX CIIOCOOHOCTEH

0) npodeccuoHaIbHBIE 3HAHUSI, OPraHU3ATOPCKUE CIOCOOHOCTH W HaBBIKU
oO1IeHUS

B) YCTOIYMBBIE MPOPECCUOHAIbHBIE HABBIKU

9. 3¢ (PpexTUBHBINA YHCJIEHHbII COCTAB KOMAH/bI-...
a) 3-4 gen

0) 5-6 uen

B) 7 uen

10. 3agaum opraHm3auuM AesiTeJbHOCTH, KOTOpPbIe I0J/KHA peliaTh
CyNnepKOMAaH/Ia HA 3Tane AKTUBU3AIMUM U CTAOMIN3AaLMHU, CBSI3AHBI C...

a) TIOBBIIICHWE MOTHBAlUM, (UKCAIUEH W TMOOIIPEHHUE YCIEXOB B padoTe
YJICHOB KOMaHIbI

0) pemieHre BCex 3aJa4 U JOCTHKEHHE Pe3ybTaTa

B) pacmpeneiecHueM OTBETCTBEHHOCTH MEXIYy 4YJICHAMHM KOMaHIbl H
peleHre MOCTaBICHHBIX 3a/1a4

11. MoTuBanmusi Kak WHCTPYMEHT YHOpPaBJIeHHsI PYKOBOIHTEJIS
MO3BOJISIET...

a) cO3/1aTh YCIIOBHS ISl PEryJMPOBaHUS KOH(MIUKTOB MEXKIY YICHaAMHU
KOMaH/IbI

0) coxpaHiITh HEOOXOIUMBIE PECYPCHI IIPH peaTN3aIii IPOSKTa

B) CO3/1aBaTh YCJIOBUS ISl IMYHOTO COBEPIICHCTBOBAHUS YWICHOB KOMaH bl
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YuebHoe usmanue

®poaosa Ceriiana BnagumupoBHa
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