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BBenenue

N3yuenne pucuurmmbbl «MHOCTpaHHBIM  A3BIK» HWJET MNAPAJUICIBHO C
U3YYEHHUEM JAPYTUX T'yMaHUTAPHBIX JUCIUIIIMH B BY3€ U CIIOCOOCTBYET BOCIHPHUSITHIO
KYJbTYpbl W TPAJULMN AHIJVIOS3BIYHBIX CTpPAH, MPEICTABICHUIO W TMOHUMAHUIO
CTPYKTYPBbI MHOCTPAHHOTO SI3bIKA, B YACTHOCTH aHTJIUMCKOTO SI3bIKA.

B mpomecce ycBoeHus ydeOHOro marepuajga BaKHOE MECTO IMPHUHAJICKHUT
CaMOCTOSITeNIbHOM paboTe cTyneHToB. lIpeayiaraemoe mocoOue BKIIIOYAET TECTOBBIE
3a/1aHUsl, CIUCKH PEKOMEHJIOBAaHHON (OCHOBHOW M JIOMOJHUTEIBHOM) JUTEPaTypHI.
OHu Tpu3BaHbl AKTUBU3HUPOBATh CaMOCTOSATEIBHYIO pabOTy CTYJACHTOB, KaK Ha
3aHATUSX, TAK U BO BPEMS MMOJATOTOBKU K HUM.

JIns BBITIOJTHEHUS TIpeJlaraéMbIX KOHTPOJBHBIX 3aJaHUN HEOO0XOJIMMO CHauaja
MpoYUTaTh y4yeOHBIH Marepuall, PYKOBOACTBYSCH CIIHCKOM  JIMTEPATYPHlI,
nmpopaboTaTh OCHOBHBIE TEKCThI TIO CHEIUATU3UPOBAHHBIM TEMaM, W3YyUYHUTh
TJI0OCCApUH.

@opMbI KOHTPOJISI HA OCHOBE TECTOBBIX 3aJlaHUM: YCTHBIA OMPOC, HAPALY C

IMNCbMCHHBIMU JOMAIIHUMHU N aYAUTOPHBIMU KOHTPOJIbHBIMHU pa6OTaMI/I.



1 TecroBble 3axaHusi A CTYJeHTOB HampabJjieHus mnoarorosku 38.03.01
«IKOHOMHUKA

1.1 TecroBble 3aganusi K TemMe «EConomy»

Bo3moxeH OJHH BApHUAHT OTBCTA

3aKOHYUTE IPEUIOKEHUS:

1 Adam Smith, the Scottish professor of philosophy, published ........:
a) “The Wealth of Nations”;

b) “The Economic system”;

c) “The principles of business”.

2 Adam Smith described his principle of the.......:
a)“invisible hand”;

b) “study of capitalism”;

C) “pursuing rules”.

3 If people want to make the right decisions they must.......
a) think rationally;

b) be alone;

C) obtain a lot of goods.

4 Each person is motivated by............
a) money;

b) self-interests;

c) economic forces.

5 Economic system is the system that ........

a) a society uses for allocation and distribution of scarce resources;
b) can control people’s activities;

c) asociety uses for spending money.

6 In private enterprise the decisions are made by .....
a) owners;

b) Government;

¢) Shareholders.

7 Among the functions of the economic order the most important one is .....
a) to provide some means of resource allocation;

b) to provide high salaries;

C) to provide company’s profit.



8. ....determine the rates that may be charged by utility companies.
a) Government;

b) public service commissions;

¢) the board of directors.

9 Economy simply could not exist without ......
a) a system of distribution ;

b) government ;

C) economists.

10 A major part of distribution system is........
a) credit;

b) money;
c) banks.

11 Economic goals for a nation include .....

a) price stability, full employment, economic growth, and equitable distribution of
income;

b) price stability and equitable distribution of income;

c¢) full employment, economic growth, and equitable distribution of income.

12 Full employment means that.....

a) jobs are available for those seeking work;

b) efficient allocation of resources;

C) price stability contributes to the and facilitates long-term planning.

13 Higher standards of living require ....
a) increased output per person;

b) full employment;

C) economic growth.

14 Economize means... ...
a) saving money;

b) paying taxes;

C) earning money.

15 Economical means ......

a) something that does not require a lot of money to operate;
b) not spending money at all;

c) keeping all money in a bank.



1.2 TecroBble 3axanus k TeMe «Money and banking»
Bo3MoskeH 0IMH BapUaHT OTBETA

1 What system was used in primitive societies?
a) a system of barter;
b) a money system;
¢) a system of coins.

2 What is a money economy based on?
a) coins and paper notes;

b) coins;

c) people.

3 What is money used for?

a) for buying or selling goods;

b) for measuring value and for storing wealth;
c¢) for measuring value .

4 Barter is a system of direct exchange of...
a) goods;
b) money;
c) wealth.

5 What is a coin?

a) a piece of metal, showing its value;
b) shares for people;

c) a system of exchange.

6 Barter was a very unsatisfactory system because.......
a) people’s precise needs seldom coincided;

b) there were no goods;

c) it depended from money.

7 Since civilization began gold has been regarded as a symbol of...
a) power and wealth;

b) poverty;

c) all metals.

8 Most governments now issue paper money in the form of .....
a) notes;

b) coins;

C) metals.



9 i much more convenient in the modern world.
a) paper money;

b) coins;

Cc) shares.

10 Money serves as .........
a) a medium of exchange, a unit of account, and a store of value;
b) a store of value;
¢) a medium of exchange and a unit of account.

11 What is the second function of money?
a) the exchange of goods and services;
b) in repaying debts;

C) to serve as a unit of account.

12 What’s the unit of account in modern times?
a) paper money;

b) goods;

Cc) shares.

13 What is the unit of account in the United States?
a) the dollar;
b) the mark;
c) the ruble.

14 What is the unit of account in Germany?
a) the dollar;
b) the mark;
c) the ruble.

15 Money is both a temporary and.....
a) a permanent store of purchasing power;
b) a store of value;
¢) the unit of account.

1.3 TecToBbI€e 3a1aHuA K TeMme «Finance»

Bo3Moxen OJIWH BapHUaHT OTBCTA

1 What is the definition of finance?

a) the art and science of managing money;
b) the art of investing money;

c) the art of earning money.



2 What does the field of finance directly affect?
a) the lives of every person and every organization, financial and non-financial,
private or public, large or small, profit -seeking or non-profit;
b) the lives of every person and every organization, financial, public;
¢) the financial and non-financial, small, profit -seeking.

3 What is the macro level of finance?

a) the study of financial institutions and financial markets and how they operate
within the financial systems;

b) the study of financial institutions;

c¢) the study of financial planning, asset management.

4 What is the micro level of finance?

a) the study of financial planning, asset management, and fund raising for
business firms and financial institutions;

b) the study of fund raising for business firms and financial institutions;

¢) the study of financial institutions and financial markets and how they operate
within the financial systems.

5 What is the origin of finance?

a) the fields of economics and accounting;
b) the fields of economics;

c¢) the fields of financial institutions.

6 For what do economists use a supply-and-demand framework?

a) to explain how the prices and quantities of goods and services are set in a free-
enterprise or market-driven economic system;

b) to study of fund raising for business firms and financial institutions;

c) to study the fields of economics.

7 What do accountants record?

a) revenues, expenses, and profitability organizations;
b) only revenues;

c) only expenses.

8 Business can obtain the money it needs to buy.....
a) capital goods such as machinery and equipment;
b) equipment;

Cc) shares.

9 What are basic elements of well-developed financial systems?

a) financial markets and business financial management;

b) financial markets, institutions or intermediaries, and business financial
management;



c¢) business financial management.

10 What do financial markets provide?

a) the mechanism for carrying out the allocation of financial resources or funds
from savers to borrowers;

b) the mechanism for saving money;

¢) the mechanism for raising for business firms.

11 Financial institutions such as banks and insurance companies facilitate.....
a) the flow of funds from savers to borrowers;

b) the fields of economics;

c¢) financial markets and business financial management.

12 What is the goal of the financial manager in a profit-seeking organization?
a) to maximize the owners’ wealth;
b) to maximize financial planning;
C) to save money.

13 The capital of a business consists of .......
a) the funds used to start and run the business;
b) shares;
¢) financial markets.

14 Debt capital consists of......
a) borrowed funds that the business owner owes to the lender;
b) the funds used to start and run the business;
¢) borrowed shares.

15 What do fixed capital items include?
a) real estate, fixtures, equipment;
b) equipment;
c) real estate.

1.4 TecToBble 3a1aHus K TeMe «Accounting and auditing»

Bo3Moxen OAWH BAapHWaHT OTBECTA

1 How does the money that a business spends in order to produce goods or services

call?

a) its costs;
b) its expenses;
C) its revenues.
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2 What do direct costs are directly related to?
a) the things produced,;

b) the things sold;

c) the things bought by people.

3 By whom are the balance sheet and the profit and loss account checked?
a) auditors;

b) sellers;

¢) shareholders.

4 Assets and liabilities are normally shown on.........
a) afirm's balance sheet;

b) a firm’s annual report;

¢) loss account.

5 What does the study of accounting begin with?

a) the understanding of the way in which accountants see the business enterprise;
b) the understanding how much money the company has;

¢) the understanding of the way to earn more money.

6 What is a business entity?

a) any business organization that exists as an economic unit;

b) any business organization that exists as an non-economic unit;
c) the business enterprise.

7 What is the business enterprise viewed?
a) as a system of monetary flow;

b) as an economic unit;

c) as business entity.

8 Transactions involving the acquisition of factors of production lead.....

a) either to an outflow of money immediately or an obligation to pay money at a
later date;

b) to an outflow of money immediately;

c) to an obligation to pay money at a later date.

9 Transactions between the firm and its markets — both its supply markets and its
selling markets — are defined as........

a) «external transactionsy;

b) «internal transactionsy;

C) «business deal».

10What does the Cash account show?
a) the cash effects of a business's transactions;

11



b) the amount of earned money;
¢) the number of internal transactions.

11 Cash means.....

a) money and any medium of exchange that a bank accepts at face value;
b) goods sold to businessmen;

¢) an outflow of money.

12 Prepaid Expenses are assets because ........

a) they will be of future benefit to the business;

b) they will be cash effects of a business's transactions;
c¢) they will be an obligation to pay money at a later date.

13 What account is the opposite of the Notes Receivable account?
a) Notes Payable;

b) Accounts Payable;

c) Taxes Payable.

14 How is the claim that the owner has on the assets of the business called?
a) owner's equity;

b) taxes payable;

c) accounts payable.

15 How is the increase in owner's equity from delivering goods or services to
customers or clients called?

a) revenue,

b) capital;

C) expenses.

1.5 TecroBble 3amanns Kk TeMe «Business organizationy

Bo3moxeH oauH BapuaHT OTBETA

1 What kind of activity could be aimed at complex set of goals and could thus
bring greater benefits to all concerned?

a) group activity;

b) individual activity;

C) customers’ activity.

2 What must be counted as one of the chief requirements for success?
a) quality of group activity;

b) quality of individual activity;

C) quality of customers’ activity.

12



3 What is a prime element of a group of people who want to achieve more?
a) cooperation;

b) company;

c) band.

4 3anonHKUTEe MpONycK B npemanoxenun: Cooperation is a prime element of a group
of people who want to achieve more than they can acting..........

a) Individually;

b) with the group.

c) together.

5 What system is basically the meaning of an organization?

a) a system of group relationships built upon and fostering cooperation;
b) a system of a group of people who want to achieve more;

¢) asystem of individuals who want to achieve more.

6 What system consists of several parts: the human element, the physical element,
the work element, and the coordination element?

a) the system of cooperation;

b) the system of individual working;

C) the system of customers’ activity.

7 3amosHUTE MPONYCK B mpemioxeHuu: This system of cooperation consists of
several parts: the human element, the physical element, the work element,
............... and the coordination element.

a) rest element;

b) organization;

c) the system of cooperation.

8 What designed to enhance individual effort aimed at goal accomplishment?
a) organization;

b) bank;

c) shop.

9 What transforms resources into outputs for users?
a) organization;

b) bank;

c) shop.

10 3amonuuTe mpomyck B npemioxennn: Components of organization theory are:
goals, work, power and authority, ........ , delegation, structure.

a) people;

b) organization;

13



c) bank.

11 What is an unrealized state or condition that the members do not possess but
which they deem desirable?

a) goal;

b) community;

C) stress.

12 What are the starting point for the design and maintenance of the organization
itself?

a) goals;

b) members;

c) people.

13 What plays a crucial role in organization?
a) consumer needs;

b) goals;

C) structure.

14 What are two fundamental types of work in any organization?
a) primary and secondary;

b) group and individual;

C) private and state.

15 What kind of work consists of production and distribution of goods and services
that will satisfy consumer needs?

a) the primary work;

b) the secondary work;

c) staff work.

2 TecroBble 3a1aHMsA M CTYAeHTOB HampaBjeHus mnoarorosku 38.03.02
«MeHegKMEeHT»

2.1 TectoBble 3aganus K Teme «The profession of a manager»

Bo3mokeH oauH BapuaHT OTBETA

1 What are two approaches to the functions of a manager?
a) traditional and environmental;

b) scientific and environmental,

¢) international and scientific.
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2 What four classic functions do managers perform in the traditional approach?
a) planning, organizing, leading, and controlling;

b) planning, organizing, managing, and controlling;

¢) planning, organizing, leading, and creating.

3 Planning is .....

a) creating an organizational vision and mission and specific tactics for achieving
the organization’s goals;

b) designing organizational structures to execute their plans;

c) motivating  employees to achieve the organization’s goals—quickly and
efficiently.

4 Organizing is .....

a) designing organizational structures to execute their plans;

b) motivating  employees to achieve the organization’s goals—quickly and
efficiently;

C) creating an organizational vision and mission and specific tactics for achieving
the organization’s goals.

5 Leading is......

a) motivating  employees to achieve the organization’s goals—quickly and
efficiently;

b) creating an organizational vision and mission and specific tactics for achieving
the organization’s goals;

c) designing organizational structures to execute their plans.

6 [lepeBenuTe HA AaHTIIMUCKUI S3BIK «YTPABISATH KOMITAHUEH
a) to run an organization;

b) to develop an organization;

c) to make an organization.

7 While planning managers develop the plans that.......
a) determine the goals an organization will pursue ;

b) make new departments of an organization;

c) determine new workplaces.

8 What is the key to developing a supportive environment?

a) the establishment of a climate of open communication throughout the
organization;

b) determining the goals an organization will pursue;

¢) making new departments of an organization.

9 What are “compelling visions?

15



a) visions that inspire employees to bring out their very best performance;
b) visions that make employees to work in other countries;
c¢) visions that help newcomers.

10What is the most important ingredient for a manager’s success?
a) leadership;

b) excellent speaking;

¢) good looking.

11 What four classic functions do managers perform in the traditional approach?
a) planning, organizing, leading, and controlling;

b) planning, organizing, managing, and controlling;

¢) planning, organizing, leading, and creating.

12 Planning is .....

a) creating an organizational vision and mission and specific tactics for achieving
the organization’s goals;

b) designing organizational structures to execute their plans;

C) motivating  employees to achieve the organization’s goals—quickly and
efficiently.

13 Organizing is .....

a) designing organizational structures to execute their plans;

b) motivating  employees to achieve the organization’s goals—quickly and
efficiently;

c) creating an organizational vision and mission and specific tactics for achieving
the organization’s goals.

14 Leading is......

a) motivating  employees to achieve the organization’s goals—quickly and
efficiently;

b) creating an organizational vision and mission and specific tactics for achieving
the organization’s goals;

c) designing organizational structures to execute their plans.

15 While planning managers develop the plans that.......
a) determine the goals an organization will pursue;

b) make new departments of an organization;

c) determine new workplaces.
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2.2 TecroBble 3axanns k TeMe «Energizing employeesy»
Bo3MoskeH oMH BapHaHT OTBETA

1 ITepeBenuTe Ha AaHTJIMHUCKUN SI3BIK «COTPYIHUK
a) employee;

b) employer;

c) client.

2 [lepeBeanTe HA AHTTMMCKU SI3BIK «MOPATLHO-YCTONYHBBIN
a) morale-building;

b) morale-strong;

¢) morale-static.

3 What can managers do to energize employees?

a) develop a clear vision for where you want the organization to go;
b) be a prisoner to your office;

¢) don’t encourage and inspire employees.

4 What can managers do to energize employees?

a) be honest and truthful with your employees at all times;

b) sugarcoat the truth in an attempt to soften the blow of difficult news;
c) keep your promises not all the time.

5 What can managers do to energize employees?

a) Ask for and listen to your employees’ ideas and suggestions;

b) don’t engage employees in the process of implementing those ideas and
suggestions;

c) don’t encourage and inspire employees.

6 What can managers do to energize employees?
a) be sensitive to your employees’ needs at work;
b) be a prisoner to your office;

¢) don’t encourage and inspire employees.

7 What is the core of what is known as the Japanese style of management?

a) building consensus in group decision making;

b) not ensuring that the work environment is conducive to your employees doing
their best work;

c) developing a clear vision for where you want the organization to go.

8 What is the Japanese style of management in general?
a) managers encourage their employees to make suggestions for improvement an
organization’s decision-making process;

17



b) managers don’t encourage and inspire employees;
C) managers don’t engage employees in the process of implementing those ideas
and suggestions.

9 HepeBe,Z[I/ITC Ha aHTJIMHCKUN A3BIK «CIIOCOOCTBOBATH Pa3BUTHIO»
a) to favor the development;

b) to make decisions;

c) tobuy in.

10 IlepeBeanTe Ha aHTIUICKUH SI3BIK «JOJITOCPOYHBIE OTHOIICHUS
a) long-term relationships;

b) long-time relationships;

¢) long relationships.

11 What can managers do to energize employees?

a) develop a clear vision for where you want the organization to go;
b) be a prisoner to your office;

¢) don’t encourage and inspire employees.

12 What can managers do to energize employees?

a) be honest and truthful with your employees at all times;

b) sugarcoat the truth in an attempt to soften the blow of difficult news;
c) keep your promises not all the time.

13 What can managers do to energize employees?

a) Ask for and listen to your employees’ ideas and suggestions;

b) don’t engage employees in the process of implementing those ideas and
suggestions;

c) don’t encourage and inspire employees.

14 What can managers do to energize employees?
a) be sensitive to your employees’ needs at work;
b) be a prisoner to your office;

c) don’t encourage and inspire employees.

15 What is the core of what is known as the Japanese style of management?

a) building consensus in group decision making;

b) not ensuring that the work environment is conducive to your employees doing
their best work;

c) developing a clear vision for where you want the organization to go.
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2.3 TecroBble 3ananus k Teme «The four phases of dealing with change»
Bo3MO€eH 0H BapHaHT OTBETA

1 ITepeBeauTe HA AaHTJIMHACKUIN SI3BIK «BIUSHUE)»
a) impact;

b) development;

C) changing.

2 [lepeBenuTe HA AHTIIMHACKHUH S3BIK KAMETH JIEJI0»
a) to deal with;

b) to get on;

c) todeny.

3 HepCBGI[I/ITe Ha aHTJIMHUCKUU SI3BIK «COKpallaThb pacxoabl»
a) to cut costs;

b) to deal with costs;

c) to deny costs.

4 What is the most common initial reaction to change?
a) to deny that it exists;

b) to get on new situation;

c) to refuse to cut costs.

5 [lepeBenute Ha pyccKuit s13bIK “resist change”
a) COIPOTHUBIIATHCSI H3MCHEHUSM;

b) ciemoBaTh M3MEHEHUSAM;

C) BHOCHTH H3MCHCHMSI.

6 IlepeBeauTe Ha pycckuit s3bIk “ explore change”
a) HCCieI0BaTh M3MCHCHHUS,

b) crenoBaTh H3MEHEHHSM;

C) BHOCHTH M3MCHCHMSI.

7 What do most people begin after resisting change?
a) to begin to explore it;

b) to deny that it exists;

c) to get on new situation.

8 What is the final phase of change?
a) acceptance;

b) denying;

C) resisting.

9 What is next after managers and employees alike have embraced the change?
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a) the lookout for the next changes in the organization’s environment;
b) denying newcomers of an organization;
C) getting on new situation.

10 TIlepeBeawte Ha aHTIMHCKUN  S3BIK «UHTETPUPOBATh B  MBIIIJICHHUE
OpTaHMU3AIII

a) to integrate into an organization’s thinking;

b) to deny into an organization’s thinking;

C) to deal with an organization’s thinking.

11 What is the most common initial reaction to change?
a) to deny that it exists;

b) to get on new situation;

c) to refuse to cut costs.

12 TlepeBenuTe Ha pyCcCKHii s13bIK “Tesist change”
a) CONPOTHUBIATHCS U3MEHCHHSIM;

b) cmemoBaTh H3MEHEHHMSIM;

C) BHOCUTbH U3MEHEHHS.

13 What do most people begin after resisting change?
a) to begin to explore it;

b) to deny that it exists;

C) to get on new situation.

14 What is the final phase of change?
a) acceptance;

b) denying;

C) resisting.

15 IlepeBeauTe HA aHTJIMHUCKUM S3BIK «CIPABIISITHCSA C JETIaMU»
a) to deal with;

b) to get on;

c) todeny.

2.4 TectoBble 3ananHusi kK TeMe «Marketing»
Bo3moxeH oauH BapuaHT OTBETA

1 HepCBCI[I/ITC Ha aHTJIMHUCKUHN A3BIK: «TOproBasa TOUYKa»
a) outlet;

b) profit;

C) benefit.
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2 TlepeBeauTe Ha aHTTUICKUH S3bIK: «IPUOBLIb
a) outlet;

b) profit;

C) benefit.

3 IlepeBenuTe Ha aHTTTUHUCKUIN A3BIK: KITPEUMYIIIECTBOY
a) outlet;

b) profit;

c) benefit.

4 What is the name of the process of planning, designing, pricing, promoting and
distributing ideas, goods and services, in order to satisfy customer needs, so as to
make a profit?

a) marketing;

b) price;

c) packaging.

5 What organizations have social goals such as persuading people not to smoke, or
to give money to people in poor countries?

a) nonprofit organizations;

b) state organizations;

C) private organizations.

6 What are ‘four Ps’ of marketing?

a) Product Price Place Promotion;

b) Product Price Perspective Promotion;
¢) Product Payment Place Promotion.

7 What activities do you have to combine successfully in order to sell?
a) four Ps;

b) five Ps;

C) packaging.

8 What is the fifth P?
a) marketing;

b) price;

c) packaging.

9 What is used to protect and present a product before it is sold?
a) packaging;

b) pricing;

C) promotion.
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10 Who does everything to meet the needs of the market?
a) marketers;

b) seller;

¢) manufacturer.

11 How is a strategy and set of techniques to sell an organization’s products or
services called?

a) marketing;

b) pricing;

C) promotion.

12 IlepeBeauTe Ha AHTJIMIMCKUH A3BIK: IIEJIEBBIC KIMCHTHD)
a) target customers;

b) goals;

c) marketers.

13 What is the second and by far more important concept of marketing, based on?
a) improving the reality of what is on offer;

b) improving the quality of what is on offer;

¢) improving the delivering of what is on offer.

14 What is based on understanding customers’ needs and developing new solutions
which are better than those currently available?

a) the second concept of marketing;

b) the first concept of marketing;

c) the four Ps.

15 [lepeBenuTe HA AHTTTUHCKUM SI3BIK: « TOTPEOHOCTH KIIMEHTOB
a) customers’ needs;

b) target customers;

C) customers’ purchases.

2.5 TecroBble 3axanns k Teme «Creating a team culture»
Bo3moxeH oauH BapuaHT OTBETA

1 What are three major categories of teams?
a) formal, informal, and self-managed,;

b) formal, informal, and public;

c) formal, state, and self-managed.

2 What is a formal team?
a) ateam is tasked to achieve specific goals;
b) ateam is responsible for recruiting new employees;
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c) ateam that can replace the leadership of the organization.

3 What are the types of formal teams?

a) task forces, committees, command teams;
b) task forces, committees, individual teams;
c) task forces, foster teams, command teams.

4 TlepeBenuTe HAa AaHIIIMICKUH S3BIK «LEJIEBBIE IPYIINIBI»
a) task forces;

b) command teams;

C) committees.

5 What is the purpose of committees?

a) to perform an ongoing, specific organizational task;
b) to hire new workers;

c) to create an internal climate in the organization.

6 What are common examples of command teams?

a) disaster operations teams, company sales teams, and management teams;
b) disaster operations teams, company committees, and task forces;

c) task forces, company sales teams, and management teams.

7 What teams are known as informal?

a) casual associations of employees that spontaneously develop within an
organization’s formal structure;

b) casual associations of employees that is responsible for recruiting new
employees;

c) casual associations of employees that can replace the leadership of the
organization.

8 When and where can informal teams form and disband?
a) in anytime and anyplace;

b) at the end of a year;

Cc) in anytime outside the company.

9 [lepeBenuTe HA AHTJIMUCKUM SI3BIK «CAMOYIIPABIISiEMbIE KOMaHIbD)
a) self-managed teams;

b) self-organized teams;

c) self-proved teams.

10 Why are small groups more effective?

a) because large groups create communication problems;
b) because large groups need a lot of money;

¢) because large groups are hard to control.
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11 What are the types of formal teams?

a) task forces, committees, command teams;
b) task forces, committees, individual teams;
c) task forces, foster teams, command teams.

12 IlepeBeauTe HA aHTJIMHUCKHM S3BIK «IIEJICBBIC TPYTIIIHI)
a) task forces;

b) command teams;

C) committees.

13 What is the purpose of committees?

a) to perform an ongoing, specific organizational task;
b) to hire new workers;

c) to create an internal climate in the organization.

14 What is a formal team?

a) ateam is tasked to achieve specific goals;

b) ateam is responsible for recruiting new employees;

c) ateam that can replace the leadership of the organization.

15 What are common examples of command teams?

a) disaster operations teams, company sales teams, and management teams;
b) disaster operations teams, company committees, and task forces;

c) task forces, company sales teams, and management teams.
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